Hart County Water & Sewer Utility Authority

Board of Directors Meeting January 14, 2008

The Hart County Water & Sewer Utility Authority met January 14, 2008 in the Hart County Cooperative Extension Service Building.  The meeting was called to order by Chairman Dave Stafford at 6:00 pm.

Chairman Stafford called the meeting into session with Vice-Chairman Wade Carlton, Secretary / Treasurer Larry Haley, Jerry Cleveland, and Michael Partlow present. Director Pat Goran, Legal Counsel Walter Gordon and employee Kathy Breffle were also present.  Guests attending the meeting included The Hartwell Sun reporter Megan Davis, Hart County Commissioner Joey Dorsey, and Hart County residents Jerry Cannady, Don Styles, Marilyn Styles, Renee Adams, Vickie Adams, Mary Ann Dutton, Susan Gentry, and Sharon Cornelison.

Welcome and introduction of visitors and remarks by visitors
Jerry Cannady presented a completed GEFA loan application to the Board.  He also explained the benefits of proceeding with a GEFA loan and not waiting on SPLOST or any other funding.  He further requested the Board to submit the application to GEFA and move forward with the loan process.  No action was taken.

Renee Adams spoke to the Board requesting water on Harbin Rd and Pebble Point.  She explained that there are currently 7 people in the target area that have committed to connecting to county water.  She further explained that they not only have issues with the amount of water in their wells but also some of their wells have been tested and contain bacteria.  No action was taken.
Sharon Cornelison spoke to the Board again about water in the Rocky Ford area.  She presented 23 additional signatures of people in the area that are committed to tapping onto the water line if available.  Mr. Stafford explained that with the additional signatures this would change the scope of the project from a 1 mile of water line to a 3 mile long project.  No action was taken. 
Joey Dorsey reiterated the need for water in the county especially in District 5 where HCWSUA has never run any water lines.

Approval of agenda

Mr. Stafford added Executive Session to the agenda.  Mr. Stafford asked for a motion to accept the amended agenda and Mr. Haley so moved.  Mr. Cleveland seconded it.  The motion passed 5-0.
Approval of December 17th regular meeting minutes 

Mr. Stafford asked for a motion to accept the minutes and Mr. Carlton so moved.  Mr. Partlow seconded it.  The motion passed 5-0.

Financial report 
After some brief explanation of the financials, Mr. Carlton made the motion to accept the financials and Mr. Haley seconded it.  The motion passed 5-0.

Old business
Eastside Phase 2 CDBG project status
Mr. Goran explained that the contractor is currently filling the water lines and then he will pressure test the lines and take bacterial tests.  Then they will begin on the taps and running the lines to the homes.  Mr. Goran also explained there should be a final change order of around negative $80,000.  No action was taken.

Proposed Savannah River Club development 
Mr. Goran informed the Board that Goldie & Associates finalized their drawings for this project and that he was currently reviewing them.  Mr. Goran also stated that with the proposed 10” line there would be enough excess capacity to serve roughly 600 additional future homes and that a 12” line would accommodate roughly 875 homes.  Mr. Goran presented the requested information about running lines on some of the roads off Hwy 181.  No action was taken.
Requests for water service - Rocky Ford Road / Shoal Creek Church Road
The Board asked Mr. Goran to present some scenarios of costs for all or part of this area with the interest now generated for water in that area. 
Project funding planning
No action was taken.

Water master plan / hydraulic model
Mr. Goran presented EMI’s revised proposal for a water master plan. Mr. Stafford asked for a motion to proceed with the water master plan with EMI.  Mr. Carlton so moved and Mr. Partlow seconded it.  The motion passed 5-0.

Employment Incentive Program grant application - potential target areas
Mr. Goran presented the idea of HCWSUA applying for an EIP grant and/or a One Georgia grant for the potential areas in District 5.  No action was taken.
New business

Request for water service - Harbin Road / Pebble Point
Mr. Goran explained that we had received 7 commitment letters from residents in the area and that Beele Pipeline had provided an estimate for the project of around $33,000.  The Board requested a firm proposal from Beele Pipeline, Inc. for this project.  

Director’s comments

Mr. Goran asked the Board to inform him of their availability for a meeting with the Board of Commissioners.  He also informed the Board that Joey Dorsey, Dave Stafford and he had met with representatives of the City of Royston about purchasing water from them.  No proposal has been received from them to date.  He informed the Board that he is still working with the City of Hartwell’s engineer regarding the gas line and the spacing with our existing water line.  Mr. Goran also informed the Board that, of nearby communities, only the City of Royston is currently using a conservation rate schedule for larger residential users. 
Members’ comments

No comments.

Executive Session

Mr. Cleveland made a motion to go into executive session to discuss personnel issues and Mr. Haley seconded it.  The motion passed 5-0.  Mr. Cleveland made a motion to exit executive session and Mr. Carlton seconded it.  The motion passed 5-0.  Mr. Cleveland made a motion for Mr. Stafford and Mr. Goran to design a job description and get it ready to post the opening in the paper.  Mr. Partlow seconded the motion.  The motion passed 5-0.
Upcoming meetings - February 18th, March 17th 
Adjournment

Mr. Cleveland made a motion to adjourn and Mr. Partlow seconded it.  The motion passed 5-0.

David Stafford, Chairman




Larry Haley, Secretary/ Treasurer
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