Hart County Water & Sewer Utility Authority

Board of Directors Meeting April 21, 2008

The Hart County Water & Sewer Utility Authority met April 28, 2008 in the Hart County Cooperative Extension Service Building.  The meeting was called to order by Chairman Dave Stafford at 6:00 pm.

Chairman Stafford called the meeting into session with Vice-Chairman Wade Carlton, Secretary / Treasurer Larry Haley, Jerry Cleveland, and Michael Partlow present.  Director Pat Goran, Legal Counsel Walter Gordon, and employee Kathy Breffle were also present.  Guests attending the meeting included The Hartwell Sun reporter Megan Davis, Hart County Commissioner Dan Reyen, EMI principal Jerry Hood, President of The Steedley-Hosey Firm Angela Steedley, and Hart County residents Jerry Cannady, Mark Tant, and Bernard Tant.

Approval of agenda 

Mr. Stafford asked for a motion to approve the agenda and Mr. Haley so moved.  Mr. Carlton seconded it.  The motion passed 5-0.
Approval of March 17th regular meeting minutes and February 28th called joint meeting with Board of Commissioners 
Mr. Carlton made a motion to approve the March meeting minutes and Mr. Partlow seconded it.  The motion passed 5-0.  Mr. Cleveland asked to add to the February joint meeting minutes that the BOC was also considering an installation crew.  Mr. Cleveland made a motion to accept the minutes with his change and Mr. Partlow seconded it.  The motion passed 5-0.

Financial report
Mr. Stafford asked for a motion to accept the financials and Mr. Carlton so moved.  Mr. Haley seconded it.  The motion passed 5-0.

Old business

Southwestern system expansion (formerly called Employment Incentive Program grant application)
Mr. Hood and Mrs. Steedley presented a proposal for the engineering and grant administration for this possible project.  The Board took no action.

Water master plan / hydraulic model status

Mr. Goran reminded the Board that EMI should be presenting a final draft of the water plan by the end of May and then after any revisions submitted by the Board or BOC, EMI will prepare the final plan for the Board.  If the revisions are submitted back to EMI within the first part of June then they should have the final plan by July 1st.  There was some discussion about putting a bond issue on the November, 2008 ballot, and Mr. Gordon said the ballot wording would have to be finalized by Labor Day for that to happen.
Eastside Phase 2 CDBG project status 
Mr. Goran informed the Board that he received the final change order and bill from Long Utility but upon review he found some errors.  Long Utility will be presenting a revised change order and final bill later in the week.  The Board asked for that to be presented to the Board for their review and their approval before the final check is written to Long Utility.

Potential water supply agreement with Royston
Mr. Goran informed the Board that he met with officials from Royston regarding HCWSUA purchasing water from the City of Royston.  Royston proposed a price of $2.05-$2.10 per 1000 gallons, a price increase each year based on the consumer price index or some other factor, and that they would not share in the cost to extend their current water line to the end of their service delivery territory.  After some discussion, the Board asked for Mr. Goran to get a written proposal from them to present to the Board.
Request for water service - Rocky Ford Road / Shoal Creek Church Road area
Mr. Goran informed the Board that after meeting with some of the residents on Rocky Ford Road over a month ago, there has been no recent discussion with them regarding proceeding with getting water to them.  Mr. Goran also mentioned that the County convenience center on Rocky Ford Road was having issues with their well.  No action was taken.
Proposed Savannah River Club development
Mr. Goran explained to the Board that there are two issues with the developers: the “pass through” of the one-year warranty from the installation contractor to the Authority, and; the timing of the service taps within the subdivision.  Mr. Gordon suggested the Board focus on getting the water line on Highway 181 first before they worry about the taps within the subdivision.
Old 29 project - whole or partial
Mr. Goran presented a letter/proposal to the BOC regarding funding this project with SPLOST and HCWSUA funds.  Mr. Carlton made a suggestion to add some wording in the letter regarding the final payments from the BOC to be the amount needed to finish the project.  Mr. Cleveland made a motion that Mr. Stafford and Mr. Goran re-work the proposal and present it to Jon Caime and the BOC.  Mr. Carlton seconded it.  The motion passed 5-0.

Use / purpose of funds in operating bank account 

No discussion.
Revisions to County’s subdivision ordinance 
Mr. Stafford expressed his concerns with the current ordinance and the connections between HCWSUA’s current system and other systems and the distance requirements to connect to HCWSUA’s system.  Mr. Gordon suggested that a committee of one or two from HCWSUA and the BOC meet about these possible changes.  The Board agreed to pursue this suggestion.
Employee Handbook (Personnel Policies and Procedures) potential changes
Mr. Cleveland suggested that the current HCWSUA employee become a county employee and then she will be entitled to all benefits and policies in force with the county.  Mr. Cleveland also stated that he agreed with Mr. Stafford’s suggestions since HCWSUA was a one employee entity and he made a motion to accept Mr. Stafford’s suggested changes to the policies.  Mr. Gordon briefly reviewed the suggested changes, commenting on which were legally possible and which were not.  Mr. Cleveland withdrew his motion.  Mr. Cleveland reiterated that he would like to see whatever benefits are available to all county employees also be available to HCWSUA’s employees.  Mr. Gordon agreed to discuss this with Jon Caime and then the BOC.
New business

Proposed subdivision - Wineberger Road @Chandler’s Ferry Road
Bernard and Mark Tant requested an exemption letter from HCWSUA for a 6 lot subdivision that would not be serviced by HCWSUA.  Mr. Stafford suggested that Mr. Goran provide the Tants with the necessary letter but that he also provide the specifications of what the pipe HCWSUA would require.  
Proposed campground - New Hope Road
Mr. Goran explained Mr. Haywood is trying to develop a piece of property into a campground with transient tenants, and he has already met with EPD regarding his development.  Mr. Goran explained that Mr. Haywood’s issue appears to only be with pipe size and that he would be installing approximately 500 feet of pipe.  Mr. Haley made a motion to draft a similar letter as done for the Tant’s property and Mr. Cleveland seconded it.  The motion passed 5-0.
Board Member compensation
Mr. Gordon explained that the enabling legislation states that Board member’s compensation will be set by the BOC in equal monthly payments not to exceed $1200 per year.  He asked the BOC to clarify this issue and they chose to set the compensation at $50.00 per meeting.  In review of the issue when there are more than two meetings in a month, Mr. Gordon suggested that the additional payment be deferred to the following month so there would be no month where the compensation was over $100.  He further explained that in his opinion this would follow the substance, not the letter, of the law.
Public comments 
Mr. Reyen made some comments.  Mr. Cannady made some comments.

Director’s comments

Mr. Goran made the Board aware of some issues with the Stephens County / Currahee Club temporary water withdrawal from Hartwell Lake.  He also told the Board that, based on a bill that was passed by the Georgia Legislature recently, we effectively could not have outdoor watering restrictions that were stricter than what EPD has.
Members’ comments
No comments.

Upcoming meetings - May 19th, June 16th 
Adjournment

Mr. Haley made a motion to adjourn at 8:35 pm and Mr. Cleveland seconded it.  The motion passed 5-0.

David Stafford, Chairman




Larry Haley, Secretary/ Treasurer
