Hart County Water & Sewer Utility Authority

Board of Directors Meeting July 16, 2007
The Hart County Water & Sewer Utility Authority met July 16, 2007 in the Hart County Cooperative Extension Service Building.  The meeting was called to order by Chairman Jerry Cleveland at 6:00 pm with Vice-Chairman Wade Carlton, Secretary/Treasurer David Stafford, Member Larry Haley, Member Michael Partlow, Legal Counsel Walter Gordon, Director Pat Goran and HCWSUA employee Kathy Breffle were present. Also present was Jon Caime, Hart County Administrator. 
Approval of agenda 
Mr. Cleveland added “May minutes” to the agenda as the first item of Old business.  Mr. Cleveland asked for a motion to accept the revised agenda and Mr. Stafford so moved.  Mr. Haley seconded it.  The motion passed unanimously.

Remarks by invited guests
Mr. Caime explained that he was in attendance to show his support for a master plan and to suggest to the Board to consider financing options other than SPLOST, like a GEFA loan.  Mr. Gordon arrived during this part of the meeting.  No action was taken.
Approval of June 18th regular meeting minutes, June 25th called meeting minutes, and July 6th called meeting minutes
Mr. Cleveland asked for a motion to approve the June 18th meeting minutes as submitted and Mr. Stafford so moved.  Mr. Haley seconded it.  The motion passed unanimously.  Mr. Cleveland asked for a motion to approve the June 25th called meeting minutes and Mr. Partlow so moved.  Mr. Stafford seconded it.  The motion passed unanimously.  Mr. Cleveland asked for a motion to approve the July 6th called meeting minutes and Mr. Carlton so moved.  Mr. Partlow seconded it and the motion passed unanimously. 

Financial report (profit & loss, cash flow and detailed capital spending statements)
Director Goran presented each report to the Board.  Mr. Cleveland asked for a motion to approve the financial reports, and Mr. Haley made a motion to accept the financial report and Mr. Carlton seconded it.  The motion passed unanimously.

Old business

May minutes

Mr. Cleveland handed out copies of a draft letter, a letter, and a job description to each Board member, Mr. Gordon, and Mr. Goran that he intended to hand out at the May meeting.  Mr. Cleveland asked for a motion to use these handouts in place of what he had handed out during the May meeting.  Mr. Stafford made the motion and Mr. Haley seconded it.  The motion passed unanimously.

Water master plan
Mr. Stafford asked for examples of previous water master plans completed by EMI before HCWSUA moves forward with a master plan.  Mr. Cleveland agreed that he wanted to see more information.  Mr. Goran agreed to continue reminding EMI to furnish the examples.  No other action was taken.
Liberty Hill Road / S. B. White CDBG project status

Director Goran informed the Board that the contract had been awarded and the project was proceeding as planned.   Mr. Partlow expressed his concerns about line sizes in this project before construction began.  Mr. Haley made a motion to see what the difference in cost to upgrade the pipe to at least 8” on Whippoorwill or possibly a 10” pipe.  Mr. Goran informed the Board that the contractor did not bid on a 10” pipe and HCWSUA would have to negotiate that with the contractor now.  Mr. Goran further explained he could estimate the cost to upsize to 8” based on Long Utility’s bid.  He figured the up charge would be $3.65 per foot or approximately $37,000 to increase Whippoorwill and Liberty Hill Roads to 8” lines.  Mr. Haley made a motion to increase the line sizes on Whippoorwill and Liberty Hill Roads to 8” lines.  Mr. Stafford made a second.  The motion passed unanimously.
City of Hartwell’s proposed GA77 gas line extension

Mr. Cleveland recommended Mr. Goran and Mr. Gordon serve on the HCWSUA committee to meet with the City of Hartwell’s representatives.  The Board suggested Mr. Stafford serve.  Mr. Haley agreed to serve with Mr. Carlton serving as an alternate if Mr. Haley could not attend.  Mr. Cleveland appointed the afore mentioned and the Board voted unanimously to approve the appointments.  Mr. Gordon suggested Mr. Goran write Mr. David Aldrich a letter with available dates to meet.
Revisions to County’s subdivision ordinance

No action taken.

Flushing program
Mr. Goran presented information regarding the flushing of the hydrants on Old Beacon Light Road.  Mr. Stafford suggested HCWSUA flush the entire system one time and then report the findings and cost back to the Board.
New business

Upcoming meeting(s) with City of Hartwell 
No discussion.

Director’s comments

Mr. Goran invited any Board member to tour Commissioner Dorsey’s District 5 with Angela Steedley and Jerry Hood to see about possible areas for 2008 CDBG grant.

Mr. Goran invited any Board member to attend the GRWA fall meeting in Helen and the AWWA national meeting in Atlanta in June 2008.

Mr. Goran reported to the Board that ACCG quoted a $500 yearly premium charge for Workers’ Compensation.  He further explained that he has not yet been able to find out the cancellation charge on the current policy.  The Board decided to let the current policy expire in December and then start the policy with ACCG.

Members’ comments

Mr. Stafford reported that Mr. Gordon’s July 2nd presentation to Hartwell City Council was great and that the article in The Hartwell Sun did not represent it accurately.

Upcoming meetings – August 20th, September 17th 
Adjournment
Mr. Cleveland asked for a motion to adjourn and Mr. Haley so moved.  Mr. Carlton seconded it.  The motion passed unanimously.  

Jerry Cleveland, Chairman




David Stafford, Secretary
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