Hart County Water & Sewer Utility Authority

Board of Directors Meeting August 18, 2008

The Hart County Water & Sewer Utility Authority met August 18, 2008 in the Hart County Cooperative Extension Service Building.  Chairman Dave Stafford called the meeting to order at 6:00 pm.

Chairman Stafford called the meeting into session with Vice Chairman Wade Carlton, Jerry Cleveland, Michael Partlow, Director Pat Goran, and Legal Counsel Walter Gordon present.  Guests attending the meeting included Kathy Breffle, employee of HCWSUA, Megan Davis from the Hartwell Sun, Mr. and Mrs. Randy Fisher, Hart County residents, and Dan Reyen, Hart County Commissioner.
Approval of agenda  
Mr. Cleveland asked that item #4, Remarks by invited guests, be removed from the agenda since he was satisfied that this issue had been taken care of prior to the meeting.  Mr. Stafford asked that item 7g, Ad for water technician, be removed since he had nothing to report.  Mr. Gordon asked that item 8d be moved to the beginning of the meeting if so desired by any Hart County Commissioners in attendance at the meeting.  Mr. Stafford made a motion to accept the agenda with the aforementioned changes.  Mr. Carlton seconded it.  The motion passed 4-0.  

Secretary/Treasurer Larry Haley arrived directly after this vote.

Approval of July 21st regular meeting minutes 

Mr. Carlton made a motion to approve the minutes and Mr. Haley seconded it.  The motion passed 5-0.
Financial report 
After some discussion about the financials, Mr. Cleveland made a motion to have Mr. Gordon investigate the possibilities of renegotiating the fire pump and tank agreement.  Mr. Haley seconded it.  The motion passed 5-0.  Mr. Partlow made a motion to approve the financial report as presented and Mr. Haley seconded it.  The motion passed 5-0.

Old business

Annual maintenance / tapping contract 
Mr. Goran explained that HCWSUA was waiting on Beele Pipeline’s signatures.  Mr. Cleveland asked for copies of the contract to be sent to all the members once received.

J-Bird Lane project
Mr. Goran explained that the line was installed and HCWSUA was only waiting on a pressure test from William O. Tucker, Inc.  Once the test passed then taps could be done and new customers added.

EPD Drought response modification

Mr. Goran explained that GA EPD had granted HCWSUA a modification to the drought restrictions to a Level IVa.  The Board decided that our customers should be allowed to water on Saturday or Sunday, depending on their address.
Southwestern system expansion 
Mr. Goran presented the resolutions needed for the grant applications and asked for approval and signatures.  Mr. Carlton so moved and Mr. Cleveland seconded it.  The motion passed 5-0.

Potential water supply agreement with Royston 
Mr. Gordon presented the revised Royston agreement and asked for any comments within the next two weeks so HCWSUA could present the document to Royston.
Water master plan / hydraulic model status
Mr. Goran informed the Board that Mr. Stafford and he were meeting with EMI on Thursday regarding the master plan and some issues with it.  He asked again for any comments regarding the master plan that he could address at that meeting.

New business

Proposed fiscal year 2009 operating budget 
After some brief discussion, no action was taken.

Water rates and tapping fees increases 
Mr. Goran presented some information regarding raising water rates and the current costs for taps.  After some discussion, Mr. Carlton made a motion to increase the ¾” tap fee to $1400.00 and the 1” tap by the same amount on October 1, 2008.  Mr. Haley seconded the motion.  The motion passed 5-0.  Mr. Cleveland asked Mr. Goran to present his recommendation regarding increasing water rates at the next meeting.
Three year contract with auditor 
After some clarification regarding the auditor’s charges, Mr. Haley made a motion to approve the auditor’s proposal.  Mr. Partlow seconded it.  The motion passed 5-0.

November 2008 water referendum
The members discussed the proposed Master Plan and methods for financing water system expansion into areas of the County which are not currently served.  The members specifically discussed making a request to the Board of Commissioners to authorize a public referendum on financing of system improvements.  Commissioner Dan Reyen made some comments. After considering various proposals concerning the amount of financing required, the impact on local property taxes, the possible use of special tax districts, and other matters, it was the consensus of the Authority that placing the issue on the November general election ballot would be premature.  More work is needed before the Master Plan is final, and consideration should be given to both the legal and technical issues of voting by special tax districts.
Public comments
Mr. Fisher made some comments.

Director’s comments

None
Members’ comments
None
Upcoming meetings - September 15th, October 21st 
Mr. Gordon informed the Board that he would be out of town for the September meeting and said he would send Kim Higginbotham in his place.

Adjournment

At 8:15 pm, Mr. Haley made a motion to adjourn, and Mr. Cleveland seconded it.  The motion passed 5-0.


David Stafford, Chairman




Larry Haley, Secretary/ Treasurer
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