Hart County Water & Sewer Utility Authority

Board of Directors Meeting August 20, 2007
The Hart County Water & Sewer Utility Authority met August 20, 2007 in the Hart County Cooperative Extension Service Building.  The meeting was called to order by Chairman Jerry Cleveland at 6:00 pm with Vice-Chairman Wade Carlton, Secretary/Treasurer David Stafford, Member Larry Haley, Member Michael Partlow, Legal Counsel Walter Gordon, and Director Pat Goran present.  Mr. Cleveland welcomed guests in attendance including Hart County Commission Chairman RC Oglesby, Hart County Commissioner Joey Dorsey, Hart County Commissioner Dan Reyen, Jerry Wise, Buddy and Ann Roedler, Jerry and Judy Cannady, several others from the Melody Farms area, Justin Brimer with The Hartwell Sun, Jerry Hood of EMI and Frank Montagna and John Visser representing the Savannah River Club.
Approval of agenda 
Mr. Cleveland asked for a motion to approve the agenda allowing for the guests to speak first.  Mr. Stafford made such a motion and Mr. Haley seconded it.  The motion passed unanimously.
Remarks by invited guests 
Mr. Cannady expressed his desire to get county water on Old 29 and into Melody Farms as soon as possible.  He asked the Board to explore any avenues for the monies to get this project started soon.  Mr. Roedler also expressed his desire for getting water to his residence on Old 29.  Mr. Cleveland thanked the guests for speaking and said the Board would take the information under advisement.
Mr. Montagna and Mr. Visser presented their proposed development on Lake Russell, The Savannah River Club, and wanted to see about getting county water to this 325 lot development.  He explained that his group plans on closing on the property on or before August 31, 2007.  He further explained that he is working with the Hart County Commissioners and Hart County Administrator Jon Caime to get this subdivision approved.  He also informed the Board that he was currently working with housing developers and has multiple developers interested in purchasing multiple lots.  Some developers are waiting to see about infrastructure in the development before they will commit to a lot which is the purpose of their presentation to the Board.  Mr. Cleveland thanked them for their presentation and informed him that the Board would take the information under advisement.
Mr. Joey Dorsey, County Commissioner for District 5, asked the Board to consider running water lines in his district in the future.  Mr. Cleveland thanked Mr. Dorsey and informed him that District 5 is in the HCWSUA’s plan already.
Approval of July 16th regular meeting minutes 
Mr. Carlton made a motion to accept the minutes as submitted and Mr. Partlow seconded it.  The motion passed unanimously.

Financial report 
Mr. Cleveland asked for a motion to accept the financials as submitted, Mr. Stafford made such a motion and Mr. Carlton seconded it.  The motion passed unanimously.

Old business

Water master plan
Mr. Stafford made a motion to table proceeding with a water master plan until HCWSUA has identified major future projects, HCWSUA understands the Hart County land use plan, and the monies to do some of the major future projects currently planned by HCWSUA are available.  Mr. Haley seconded the motion.  The motion passed unanimously.
Meeting with City of Hartwell August 16th 
Mr. Goran summarized the points discussed in the meeting with the city.  No action was taken.
Eastside Phase 2 CDBG project status 
Mr. Goran informed the Board that construction had begun that morning on the installation of the line.  Mr. Goran asked for direction on the issue of the burial depth of the pipe.  Mr. Stafford made a motion to direct Mr. Goran to issue a change order for reducing the burial depth and a change order for increasing the size of the pipe and appurtenances for the increase from 6” to 8” on Whippoorwill Trail and Liberty Hill Road.  Mr. Haley seconded it.  The motion passed unanimously.  Mr. Goran requested input from the Board regarding requests for water outside the grant target area.  Mr. Goran also informed the Board that letters would soon be going out to all inside the target area.  The Board directed Mr. Goran to identify the number of homes outside the specific target area that might want the water.  
New residential meter purchases 
Mr. Goran presented the idea of purchasing a different brand of meter, AMCO, that it is approximately $15.00 cheaper per meter than the current SENSUS meters that we are using in current inventory.  Mr. Goran asked if the Board was interested in purchasing this new brand once the remaining 7 meters in inventory were used, and added that one AMCO meter had recently been installed as a test.  The Board asked for input of how the AMCO meter works with our current reading equipment and software and to continue to purchase SENSUS meters until then.
Revisions to County’s subdivision ordinance 

Mr. Gordon suggested that Mr. Stafford and he meet about this and they will present something at a later time.
Intergovernmental agreement with Board of Commissioners
Mr. Gordon informed the Board that the BOC has a draft of the agreement and he had not received any comments from them concerning it.  

2008 Community Development Block Grant application – potential target areas 
Mr. Goran informed the Board that Jerry Hood of EMI, Angela Steedley, and Kathy Breffle toured District 5 to see about potential areas that might be available there for this grant.  Mr. Hood informed the Board that they had identified some possible areas and that he would take the information collected to see if it had any possibilities for this type of grant.

New business

Proposed development on Lake Russell off Smith-McGee Highway 
Mr. Goran asked for direction from the Board regarding a response to the developer’s request for water.  Mr. Stafford offered to discuss some financial figures that he had analyzed regarding this project but from advisement from legal counsel the Board directed Mr. Goran, Mr. Stafford, and Mr. Cleveland to meet about the specifics for this project.
Request for water service - Melody Farms area 
Mr. Cleveland handed out June, 2006 information from EMI to the Board that suggested possibly dividing this project into three phases, and the Board reviewed EMI’s estimates for those phases.  Mr. Stafford stated his opinion that that once SPLOST 3 monies become available and after the Liberty Hill / S. B. White Project gets competed that we look at beginning the Old 29 project starting with phase 1, and if possible the entire project.  Mr. Goran informed the Board that financial figures had been compiled for just the Melody Farms area and Mr. Cleveland asked to discuss those figures with Mr. Goran after the meeting.  No action was taken.
Fiscal year 2008 operating budget 
No action was taken.
Director’s comments

Mr. Goran informed the Board that Lavonia City Manager Gary Fesperman, Hartwell City Manager David Aldrich, Hart County Administrator Jon Caime and he were meeting August 23rd to have broad discussions about providing sewage treatment services in Hart County.
Mr. Goran reminded the Board that GRWA and GAWP both have meeting coming up in the fall.

Mr. Goran congratulated employee Kathy Breffle in getting certified as a Wastewater Collection System Operator.
Members’ comments 
Mr. Cleveland stated that the Board needed to think about electing a Chairman at the next meeting and staffing needs.  He further stated that he felt that staffing needs to be reviewed from time to time.
Upcoming meetings – September 17th, October 15th 
Adjournment
Mr. Cleveland asked for a motion to adjourn at 7:40 pm and Mr. Haley so moved.  Mr. Stafford seconded it and the motion passed unanimously.

Jerry Cleveland, Chairman




David Stafford, Secretary
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