Hart County Water & Sewer Utility Authority

Board of Directors Meeting September 15, 2008

The Hart County Water & Sewer Utility Authority met September 15, 2008 in the Hart County Cooperative Extension Service Building.  Chairman Dave Stafford called the meeting to order at 6:00 pm with Secretary/Treasurer Larry Haley, Jerry Cleveland, Michael Partlow, Director Pat Goran, and Legal Counsel Kim Higginbotham present.  Guests attending the meeting included Hart County resident Jerry Cannady and Chris Quigley of Peoples and Quigley, Inc.
Approval of agenda 
Mr. Stafford asked for a motion to approve the agenda.  Mr. Haley made said motion and Mr. Partlow seconded it.  The motion passed 4-0.

Invited Guests

Mr. Stafford introduced Mr. Quigley to the Board and explained that Jerry Cleveland and he had a meeting with Mr. Quigley the previous week about engineering company he works for and the services they provide.  Mr. Quigley presented information about the previous grants and loans his firm had helped to obtain for several water systems in the surrounding area.
Approval of August 18th regular meeting minutes  
Mr. Stafford asked for a motion to accept the minutes.  Mr. Partlow so moved and Mr. Haley seconded it.  The motion passed 4-0.
Financial report  
Mr. Goran presented the financial reports.  Mr. Stafford asked for a motion to accept the financial report.  Mr. Cleveland so moved and Mr. Haley seconded it.  The motion passed 4-0.
Old business

Proposed fiscal year 2009 operating budget  
Mr. Cleveland made a motion to increase the administrative assistant position’s pay by 2.5% on the hire anniversary and to increase the position’s pay by 2.5% for a cost of living increase to be effective when Hart County employees receive such raise.  Mr. Haley seconded it.  The motion passed 4-0.

Mr. Haley made a motion that the Board approve all travel and continuing education expenses for line item 4710 in advance.  Mr. Cleveland seconded it.  The motion passed 4-0.
Mr. Stafford asked for a motion to approve the budget as amended.  Mr. Cleveland made such motion and Mr. Partlow seconded it.  The motion passed 4-0.

Proposed water and sewer rate increase
Vice President Carlton arrived at this point.

Mr. Stafford presented the spreadsheet about the effects of different rate increases.  Mr. Cleveland made a motion to change the rates to the overage of $3.65.  After some discussion, Mr. Cleveland withdrew his motion.  Mr. Stafford asked for a motion to change the rates.  Mr. Carlton made a motion to increase base fees and the overage rate to $3.30/1000 gallons effective with first billing in FY 09.  Mr. Haley seconded the motion.  The motion passed 5-0.
Old 29 project 
Mr. Goran explained that this project should be ready to go out to bid by the end of September.  Based on this timing, the first invoice would be due the end of December.  The Board decided that the bid opening date would be Monday, November 10, 2008 (subsequent to the meeting the date was changed to Monday, October 27, 2008).
Potential water supply agreement with Royston 
Mr. Goran presented a status report on the negotiations.  It was decided that Mr. Stafford and Mr. Goran would meet with representatives from the City of Royston regarding specifics of the potential contract.
Southwestern system expansion
Mr. Goran explained that EMI will be submitting the grant applications in the next couple of weeks.  After some discussion regarding reducing the scope of the project because of lack of grant funding, Mr. Stafford requested that the connection to Royston be removed from the scope of the plans.  Mr. Goran agreed to discuss this with Engineering Management Inc. to see if that could be done after any of the grants are awarded.
Water referendum 
Mr. Goran reported to the Board about Mr. Stafford’s and his attendance at the Board of Commissioners meeting.  It was agreed that the Commissioners and the Authority should have a work session to discuss a referendum in the future.
Ad for Water Technician 
Mr. Stafford reported that Mr. Cleveland and he had reviewed all the applications and plan to begin interviewing some potential candidates soon.

New business - none
Public comments 
Mr. Cannady made a comment.

Director’s comments

Mr. Goran said he was planning to attend the next Chamber of Commerce Board meeting October 2nd and invited any Authority members to attend.
Members’ comments-none
Executive session - was not held
Upcoming meetings - October 21st, November 17th 
Adjournment

Mr. Stafford asked for a motion to adjourn at 7:40 pm.  Mr. Haley made a motion to adjourn and Mr. Cleveland seconded it.  The motion passed 5-0.

David Stafford, Chairman




Larry Haley, Secretary/ Treasurer
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