Hart County Water & Sewer Utility Authority

Board of Directors Meeting September 17, 2007
The Hart County Water & Sewer Utility Authority met September 17, 2007 in the Hart County Cooperative Extension Service Building.  The meeting was called to order by Chairman Jerry Cleveland at 6:00 pm with Secretary/Treasurer David Stafford, Member Larry Haley, Member Michael Partlow, Legal Counsel Walter Gordon, and Director Pat Goran present.  Vice-Chairman Wade Carlton was absent.  Mr. Cleveland welcomed guests in attendance including Frank Montagna and John Visser representing the Savannah River Club and Jerry and Judy Cannady from Melody Farms.
Approval of agenda 
Mr. Cleveland asked for a motion to approve the agenda allowing for the guests to speak first.  Mr. Haley made such a motion and Mr. Partlow seconded it.  The motion passed unanimously.

Proposed Savannah River Club at Lake Russell development

Mr. Montagna and Mr. Visser briefly reviewed their proposed development on Lake Russell, The Savannah River Club, and expressed the importance of getting County water to the development and his desire to have that happen quickly.  Mr. Montagna offered to pay for the labor and materials to extend the Authority’s line from Hartwell Energy to their development and asked for the County to pay for the engineering of the line.  He explained that there are 325 lots in the subdivision and that 23 lots have been sold and another builder is currently looking at buying another 80 lots.  He further stated that the estimated cost to run this line and to engineer and install the water lines within the development is in excess of $600,000.  There saw some discussion about required line sizes and whether the Authority should consider upsizing the line beyond what would be required for this development only and the number of existing homes on Smith-McGee Highway and Jim Gulley Road.  Mr. Montagna described some of the development’s amenities and the lot prices as compared to other lots on Lake Russell and Lake Keowee and said he would have a written proposal to the Authority within the next few days.   Mr. Cleveland thanked them for their presentation.

Remarks by guests
Mr. Cannady expressed his desire to get County water into Melody Farms without waiting for SPLOST funds.  He said he understood that a developer had paid between $200,000 and $300,000 to install the water line in Melody Point (also known as Melody Farms Phase 2) that ends at Melody Lane and currently serves 5 customers.  He indicated there were currently 50 homes in Melody Farms Phase 1 and that they all were within 1.1 miles of the Authority’s existing line and estimated between 20 and 40 of those homes would become Authority customers.  He explained his understanding of the profit the Authority could realize from these customers (copies of his financial analysis were given to the Authority Members at the end of the meeting) and the benefit to homeowners due to lower fire insurance rates.  There was discussion about the estimated costs to do phase 1 of the Old 29 project and  to do Melody Farms only, the timing of SPLOST funds from the Board of Commissioners, whether Authority operating funds should be used for construction, and ISO ratings.  Mr. Cleveland thanked Mr. Cannady for coming to the meeting.

Approval of August 20th regular meeting minutes
Mr. Haley made a motion to accept the minutes as submitted and Mr. Partlow seconded it.  The motion passed unanimously.
Financial report
Mr. Goran gave an overview of the financials and answered a few Member questions.  Mr. Cleveland asked for a motion to accept the financials as submitted.  Mr. Stafford made such a motion and Mr. Haley seconded it.  The motion passed unanimously.

Old business

Eastside Phase 2 CDBG project status
Mr. Goran updated the Board on the status of the construction and said he had signed a change order for $30,885.70 (verify).  Mr. Goran said that further change orders would likely be required for installing lines on Nenoc Lane, Vickery Creek Drive and Rowland Hills since lines were not shown on EMI’s bid drawings.  Mr. Goran reminded the Board that he has received requests from people to extend the Whippoorwill Trail and Liberty Hill Road dead end lines beyond the CDBG target area and reviewed the estimated costs to extend the lines along with the potential number of customers.  After some discussion it was agreed that we would not extend the lines outside the target area on these roads.
Fiscal year 2008 operating budget 
Mr. Stafford handed out a comparison between the FY07 and FY08 budgets he had prepared.  Authority meeting fees were discussed and Mr. Gordon suggested that we should discuss this topic with the Board of Commissioners.  Mr. Goran indicated that Auditor Wayne Bowen indicated that the Eastside Phase 2 service lines would have to be paid out of operating funds after previously saying that was not the case.
Mr. Cleveland said he understood that the Director’s compensation for operations was limited to the budgeted amount.  Mr. Goran said that the Director’s total compensation for operations and work related to capital projects combined had a limit which Mr. Gordon said was his recollection.  Mr. Goran volunteered to send a copy of the letter addressing the Director’s compensation to the Members.
Mr. Cleveland and Mr. Stafford said that it had been requested last year to lower the budgeted salary for the Administrative Assistant to $28,000; Mr. Goran said that he had not been asked to lower the budget and that this year’s budget amount was the same as last year’s.  Mr. Stafford made a motion to lower line item 4210 to $28,000.
There was some discussion about sewer line maintenance and meter calibration and testing.  Mr. Stafford asked if the fire pump and tank maintenance responsibility could be transferred away from the Authority and if we had to pay to replace the pump when it fails, and there was discussion about what pressures are required to operate the sprinkler systems at Hartwell Business Center.  Mr. Gordon said that he would look into those issues.
Mr. Goran explained that the FY07 budget for health insurance was based on reimbursing Kathy  Breffle for her monthly health insurance premiums and that the FY08 budgeted amount is based on the County’s current contribution for single coverage.  Mr. Gordon left the meeting at this time.
The proposed changes to the budget (lowering funding from BoC to $49,000, increasing Authority meeting fees to $4000, lowering administrative assistant’s salary to $28,000, and lowering health insurance to $4000) were reviewed.  Mr. Stafford made a motion to approve the budget with the foregoing changes with its acceptance conditional upon review of the depreciation and Mr. Haley seconded it.  The motion passed unanimously.
Meetings with City of Hartwell 
There was a very short discussion.  No action was taken.

New residential meter purchases 
Mr. Stafford asked if the AMCO meter that was given to us works with our Sensus reading equipment and Mr. Goran replied that it does.  Mr. Stafford requested that we pay for that meter. There was some discussion about the compatibility of AMCO’s and Sensus’ radio-read equipment.

Revisions to County’s subdivision ordinance 

There was a very short discussion.  No action was taken.

2008 Community Development Block Grant application – potential target areas
Mr. Goran said that he hoped to have some information from EMI about this by the next meeting.
TI Automotive fire pump water usage
Mr. Goran indicated that we still had not received payment from TI.  It was agreed that he would send a certified, return receipt requested letter to them.
New business

Election of new Chairman
Mr. Cleveland indicated that he would be stepping down as Chairman at the end of this meeting, but would remain as a Member.  He indicated that he had spoken with Mr. Carlton and Mr. Haley but they both indicated they were too busy to serve, that Mr. Partlow was the newest Member, and he would therefore entertain someone nominating Mr. Stafford as Chairman.  Mr. Haley nominated Mr. Stafford with Mr. Partlow, Mr. Cleveland and Mr. Haley voting in favor and Mr. Stafford abstaining.  
Staffing needs
Mr. Cleveland said he felt we needed to look at this topic from time to time and commented that we used to have 3 people with a lot less to do then.  Mr. Stafford stated he felt the Authority’s needs would be better served with a three-full-time-person staff.  There was discussion about the possibility of hiring a full-time or part-time person and what the job description for that person would be.  Mr. Goran commented that there is nothing in our policy that prevents us from paying Kathy overtime if she’s interested in working more hours.  It was agreed that everyone would think some more about this topic.
Director’s comments

Mr. Goran mentioned there had been some discussion recently to have another work session soon.  After discussion about topics and dates, it was agreed that we set a tentative date of October 1st if that date was open for most of the Members.

Mr. Goran informed the Board that Kathy attended a half-day conference called GEFA 101 in Athens on September 25th.

Members’ comments

None.

Upcoming meetings - October 15th, November 19th (Thanksgiving week)
Adjournment

Mr. Haley made a motion to adjourn at approximately 7:30 pm.  Mr. Stafford seconded it and the motion passed unanimously.


Jerry Cleveland, Chairman




David Stafford, Secretary/Treasurer
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