Hart County Water & Sewer Utility Authority

Board of Directors Meeting December 17, 2007

The Hart County Water & Sewer Utility Authority met December 17, 2007 in the Hart County Cooperative Extension Service Building.  The meeting was called to order by Chairman Dave Stafford at 6:00 pm.

Chairman Stafford called the meeting into session with Vice-Chairman Wade Carlton, Jerry Cleveland, and Michael Partlow present. Director Pat Goran, Legal Counsel Walter Gordon and employee Kathy Breffle were also present.  Secretary / Treasurer Larry Haley was absent.  Guests attending the meeting included State Representative Alan Powell, Hart County resident Todd Macrae, Hartwell Sun reporter Megan Davis, Hart County resident Jerry Cannady, and Hart County Commissioner Dan Reyen.

Remarks by guests

State Representative Alan Powell addressed the Board expressing his concern with the current and future of HCWSUA.  He stated that he thinks the Board should be pursuing all options to get county-wide water.  He suggested meeting with the Board of Commissioners concerning options and ensuring their support of the HCWSUA.  He further offered his support to amend the enabling legislation if necessary.  Additionally, he suggested the Board consider financing options to get county-wide water.  Finally, he suggested the Board undertake a water master plan for the county and then to pursue that plan.
Mr. Todd Macrae addressed the Board asking again for them to consider putting a water line on Grizzly Bear and Thomas Lane.  He reiterated the cost of approximately $25,000 for the project with 9 committed customers.  He further explained to the Board the current need for county water on the street with 3 current wells out of 11 not usable for lack of water.  Chairman Stafford said that they would discuss this project in the meeting and some action would be taken.

Mr. Cannady addressed the Board requesting the Board to designate an exploratory committee about financial options for HCWSUA’s capital projects.

Approval of agenda 

Mr. Cleveland made a motion to accept the agenda and Mr. Carlton seconded it.  The motion passed 4-0.

Approval of November 19th regular meeting minutes 

Chairman Stafford asked to change Legal Counsel’s name in the minutes from Wilkerson to Higginbotham.  Mr. Cleveland made a motion to accept the minutes and Mr. Partlow seconded it.  The motion passed 4-0.

Financial report 
Mr. Carlton made a motion to amend the FY 08 budget to remove the $49,000 funding from the Board of Commissioners.  Mr. Cleveland seconded it.  The motion passed 4-0. 

Old business

Eastside Phase 2 CDBG project status
Mr. Goran reported the progress of the project and that their will be an approximate $80,000 negative change order at the end of the project.  Mr. Cleveland asked that any additional positive change orders be presented to the Board before the work is completed.

Proposed Savannah River Club development
Mr. Goran informed the Board that he had met with Goldie and Associates and Frank Montagna regarding the pipe size.  Goldie and Associates has recommended to the Savannah River Club to use a 10” water line on Smith-McGee Highway.  Mr. Goran also explained to the Board that the Savannah River Club would bid this project with 10” pipe with an alternate for 12” thus giving the Board the necessary figures to know what the additional cost would be if they chose to use 12” pipe.  The Board asked Mr. Goran to compile the estimated costs and number of potential customers for the roads off Smith-McGee Hwy. 
Requests for water service - Grizzly Bear Lane / Thomas Lane (agenda request by Todd Macrae)

After some discussion, Mr. Carlton made a motion to proceed with the project on Grizzly Bear Lane and Thomas Lane contingent on the easement from a property owner.  Mr. Partlow seconded it.  The motion passed 4-0.  Mr. Cleveland asked that all contracts associated with this project be signed by a member of the Board.

Requests for water service - Rocky Ford Road / Shoal Creek Church Road (agenda request by Sharon Cornelison)
After some discussion of costs to run a water line to the committed persons, Mr. Stafford suggested the Board wait until the next meeting to see if HCWSUA got any more commitments and if not, then the Board might want to consider tabling the discussion.
Creation of committee to explore financial and planning options (agenda request by Jerry Cannady); Water master plan / hydraulic model
After discussion about bonds, the Board decided that their next step was to get a master plan done.  Mr. Goran offered to meet with both Goldie and Associates and Engineering Management, Inc. and any interested Board members about their proposals and the information the Authority would like to see included in the master plan.  It was generally agreed that Mr. Stafford and Mr. Goran should meet with those two firms and bring their recommendation back before the Board. 
2008 Community Development Block Grant application – potential target areas
Mr. Goran informed the Board that after further review of potential areas that a EIP grant would be a better fit for the western part of county with the industries that are currently in that area. 
At this point, Jerry Cannady asked about the status of the Old 29 project.  There was some discussion on this and the timing of SPLOST funds among the Board Members, Commissioner Reyen and Mr. Goran.
Director’s comments

After the first month of the mandated water usage reduction, HCWSUA reduced it’s usage by 6.1% compared to the adjusted base period.
Engineering Management, Inc. still has concerns with the short distance between the City of Hartwell’s proposed gas line and has been in contact with the City’s engineering firm about those concerns.  There is approximately 4000 feet of gas line and water line on the same side of the road.
Members’ comments
Mr. Carlton mentioned that the hydrant at Cross Roads Church doesn’t have enough pressure.
Upcoming meetings - January 21st (Martin Luther King, Jr. holiday), February 18th (President’s Day)
Mr. Carlton made a motion to move the January meeting to Monday, January 14, 2007 and Mr. Cleveland seconded it.  The motion passed 4-0.

Adjournment

Mr. Cleveland made a motion to adjourn at 8:20 pm and Mr. Carlton seconded it.  The motion passed 4-0.


David Stafford, Chairman




Larry Haley, Secretary/ Treasurer
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