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2007 Road Report
Jon Caime, P.E.
Hart County Public Works Director
December 21, 2007
RE:
2007 Road Report 
The Hart County Board of Commissioners (BOC) adopted the first ever long range roads plan in 2002.  This five year plan is completely updated every five years and was updated in 2007.   This report is a summary of the progress made in 2007 in accomplishing the Boards goals as set out in the road plan as well as a general recap of the progress made in the past five years.  For more detailed information please see the “roads section” of the Hart County Board of Commissioners website at:

http://www.hartcountyga.org/roads.htm
The successes of the implementation of the long range roads plan can be attributed to the Hart County Board of Commissioners firm support for the Hart County Roads Department and the implementation of the long range roads maintenance program.  Of course most of the success must be given to the Road Department employees who are actually doing the work.  In addition, the Hart County Maintenance Shop keeps the equipment moving.

Paved Roads:
In the five years since the long range roads plan was adopted by the BOC we have resurfaced 100 miles (100%) of our existing tar and gravel roads, paved 106 miles of our 350 miles of asphalt paved roads, and first time paved 40 miles (40%) of our 100 miles of dirt/gravel roads.

In addition, we have completely eliminated the worst condition paved roads (very poor and poor condition paved roads).  Prior to the adoption of the roads plan in 2002, Hart County had about 16 miles (5%) of our asphalt paved roads in such a deteriorated condition (poor and very poor) that almost complete reconstruction of these roads was required.  This reconstruction is very expensive in order to bring our roads to “excellent” condition (the ultimate goal of all our asphalt paved roads).
Our fair condition paved roads were 18% (65 miles) of our paved roads before we introduce a long range roads plan.  That has been reduced to 10% of our paved roads or about 35 miles.  These roads need paving now at an estimated cost of $125,000 per mile or $4.4 million.  Unfortunately we do not have enough SPLOST money to pave all these roads (SPLOST (sales tax) funds are currently our only source of road maintenance funding).

We also have 87 miles of "good" condition paved roads that need repaving but are not as bad as the fair condition paved roads.  The cost to pave all these roads is about $10,000,000.
Road Safety:
The Hart County Board of Commissioners has placed road safety of the traveling public is our top concern. The BOC will be spending several hundred thousand dollars on improving the safety of our roads with paint, signs, reflectors, and rumble strips in 2008.   A separate report on this is available on our website.  
Bridges:

In 2003, the Hart County Board of Commissioners also adopted the first ever bridge maintenance program (a component of their long range roads plan).  This five year plan is scheduled to be completely updated in 2008 and is expected to be finalized in the first quarter of 2008 after a detailed inspection is conducted on known problem bridges. 

However in the past four years since the adoption of the first bridge long range plan, the BOC has replaced numerous bridges that were about to fall down.  The recent collapse of the interstate bridge in the Midwest and resulting loss of human life, has pointed to the importance of increased funding for maintaining our infrastructure and in particular our bridges.  Of course there are limitations on the funding available so we must carefully plan and implement how we spend it.

Roads and Bridges Funding Constraints and Temporary Solutions:
Hart County road assets are improving dramatically over what they were 5 years ago however we still need about $15,000,000 to get all our asphalt paved roads in excellent condition (the ideal state for our roads).   In addition, we will need many hundred thousands of dollars for our bridges.  Other maintenance issues such as safety improvements, paving of dirt roads, maintenance of dirt roads etc. will require several hundred thousand of dollars more.

We only have about $3,000,000 left in the current SPLOST sales tax for roads and bridges so we must look for alternative ways to maintain and improve our road infrastructure and ensure that we utilize the limited funds available in the best manner.  

One such solution is the unpopular sealing our roads with tar and gravel to keep the cost of maintaining our roads from skyrocketing.  In the absence of raising taxes to get the more than $12,000,000 additional we need to pave all our roads, we have developed a program to seal our roads.  If we don't seal the roads, then the cost to get the roads to excellent condition increases dramatically and could result in us needing $20-30 million dollars in the next ten years rather than the $10-12 million we need now.

An example of why we seal our roads is to consider a house that has a roof on it made of asphalt shingles.  If the shingles get old they crack and if they are not replaced then water gets into the cracks and damages the house below.  If the shingles are replaced it may cost $4,000.  If you can not afford to replace the shingles and water gets in below the roof into the house, the drywall gets ruined, carpets, hardwoods, subfloor etc... and the $4,000 can quickly raise to $40,000 as you now have to fix all that water damage.  
If you can not afford to replace the shingles then you have another lower cost option of sealing the cracks with tar at a cost of maybe $400.  That way you prevent the water damage inside the house.  The tar does not last as long as new shingles and does not look very good but it may be the best you can do at the time with the money you have.  This is exactly why we seal our paved roads with tar and gravel.

If we do not seal our roads then the cost to pave those roads skyrockets.  We witnessed this in Hart County in the past five years as we fixed some roads that needed to be repaved a decade ago.  We used pavement recycling for one of our worst condition roads, Vanna Road. This three mile road would have cost $1,000,000 (in todays costs) versus about $375,000 had we repaved this road at the proper time.  This why it is important to have a long range plan in place as we do and it is important to seal our roads with tar and gravel before they get in the condition this road was in.
Other important factors to reduce costs are to ensure we maintain our roads. We have a program to clip the vegetation from the shoulders and maintain ditches, in order to keep the water off the roads for safety and maintenance issues. This keeps the cost lower in the long run.

In addition we developed and implemented a highly successful, tar and gravel first time paving program.  This program has paved about 40% of our dirt roads in about 4 years while cutting the cost to pave our dirt roads from over $300,000 per mile with our old method using asphalt and extensive road widening, to about $50,000 per mile or less using our current tar and gravel method.

The future
The Hart County Board of Commissioners has made great progress on our roads maintenance but we still have a lot of work to do.  The important point is that we do have a plan of action and proof that the plan is working to better the condition of our roads infrastructure.

The BOC has clearly recognized the need to increase roads funding and has therefore allocated all excess SPLOST proceeds over the current 6 year SPLOST to fund roads and bridge maintenance.  The BOC is also promoting increased commerce through tourism and development to increase sales taxes for improved road funding.
For more information, including our plan for safety improvements in 2008 as well as our road paving and maintenance plan for 2008 please see our website at:

http://www.hartcountyga.org/roads.htm
