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Hart County Board of Commissioners

Personnel Hearing
July 30, 2009 5:30 p.m.

At Mr. Sharon Craft’s request, a personnel hearing in compliance with section 8.4 of the Hart County BOC personnel policies was held for Mr. Craft who was terminated by the Recreation Director on June 26, 2009.

County Administrator Jon Caime explained the personnel policies pertaining to this hearing and briefed the BOC on the personnel file of Mr. Craft. 
After an inquiry on the matters in Mr. Craft’s personnel file, Chairman Reyen opened the floor to Mr Craft.  Following Mr. Craft’s presentation and inquiries by the BOC, Chairman Reyen opened the floor to the public.  Marshall Sayer, Trey Prebel, Anna Sandburg, Rev. Danny Hughes, Bob Frey, Mark White, Andi Sanford, and Pastor Tyler Freeman spoke on behalf of Mr. Craft.

Commissioner Dorsey made a motion to go into executive session to deliberate, motion was seconded by Commissioner Johnson, passed 5-0.  County Attorney Walter Gordon and all 5 BOC members exited into executive session (County Administrator Jon Caime did not enter into executive session).

Chairman Reyen made a motion to exit executive session and enter into the open meeting, seconded by Commissioner Oglesby, passed 5-0.

Chairman Reyen explained that the BOC had exited into executive session to discuss what course of action to take on this matter.  Commissioner Oglesby made a motion to rescind and revise the Administration’s termination of Mr. Craft with the following conditions: demotion of position to Recreation Associate (eliminating the position of Assistant Recreation Director) (years of service will remain in place), placing Mr Craft in a 90 probationary period similar to a new hire, a 30, 60, and 90 day evaluation will be performed by the Rec Director, County Administrator and the Chairman, Mr. Craft will submit a pre-employment drug screen, and this will be a last chance agreement with no further personnel problems with Mr. Craft’s performance.
Commissioner Johnson clarified that this is a new hire drug test and not due to any suspicion of behavior.  

Commissioner Dorsey commented that this is a difficult situation for the BOC but that actions have been taken and dealt with. He stated that he had carefully considered all the facts. He stated that if this motion passes, all the recreation department will work as a team.
Chairman Reyen addressed Mr. Craft and stated that his vote on this matter was not a personal one but that he had concerns about Mr. Craft’s judgment and his continual employment problems.  He stated that the department heads are responsible for making decisions on the management of their staff and when the department heads make a decision he felt the BOC needed to support that decision.

Commissioner Brown explained that when he was a manager if he had problems with an employee, he would explain that to his boss who would look at the documentation and then support his decision for termination. He stated that he too believed in supported the department heads.

The motion then passed 3-2 (Chairman Reyen and Commissioner Brown opposed). 
Commissioner Oglesby made a motion to adjourn, seconded by Chairman Reyen passed 5-0.
