Hartwell Downtown Development Authority/Main Street Program
April 10 2008 Monthly Meeting Agenda

Welcome & Call to Order: Chairman Carey Jackson

Treasurers Report:Alice Glenn Minutes: Secretary Jeanne Boteler



Design Committee: Nancy Hardigree

   Downtown holiday lights funding
Economic Restructuring Chair: Brian Griggs

   EFIF pending/GA DEPT of EC DEVELOPMENT
Promotions Co-Chairs: Darlington Ridgway/Steven Mouchet

Dancin’ on Depot: next mtg. date_____________
Hometown Sponsor : AT&T
Power issue report: Carey or Alan
Organization Chair: Earl Johnson

       Upcoming Meet & Greet : Hailey Building: TBA 
Chamber Tourism/Mktg. Director Report: Michael Crump

City Manager Report: David Aldrich

Chairman’s Report: Carey Jackson

Executive Director Report:
Pure Oil Station update
New Business:

Old   Business:

Adjournment: _______                               Next monthly meeting date: May 8
2008 Committee Action Plans


         Design: �
         Downtown ‘ Softscape’


         Banners/Holiday Lights


         Facade Grants


         Streetscape





        Economic Restructuring:


        City RLF


        Property Procurement


        Grants


�















Promotions:


Events


Co-op advertising








Organization:


Budget/Funding                                      Membership/Board Recruitment               Meet & Greet


Annual Planning Retreat                               











