Hart County

Board Meeting 
10-29-2008
I. Call to Order 

II. Minutes

· Minutes from September 

III. Administrative Matters
a. Financial Report 

· County expenditures
· Travel  

· RO

· 500 series    

IV. Family Independence Report 
· Discuss format and the information important for the Board to know.  Share example from Franklin County.
V. Social Services Report 
· Discuss format and the information important for the Board to know.  Share example from Franklin County. 
VI. Director’s Report 
Multi-County Director

· Franklin County Director was appointed as interim Director of Hart DFCS effective 10/1.

· Will cover two counties until further notice 

· Time will be split between the two counties

· Systems are in place to ensure work is complete in Franklin 

Personnel Report

· Officer Manger (Dot Rice) retiring on 10/31 

· Program Assistant (Cindy Sokol) will move into the Officer Manager position 

· Will be unable to fill the left over Program Assistant position at this time.  

DHR / DFCS budget

· Freeze on spending continues – hopefully permission will be granted for counties to purchase essential supplies such as paper, printer toner, etc. 

· Hiring freeze on certain positions – Hart Co. currently fully staffed

· Change in furlough plan: 

· Director will take 1 furlough day in October.  Director will take 2 furlough days per month beginning in November

· Pay grades 12 – 14 will begin their 1 furlough day in November (excluding certain OFI positions)  

Office Improvements 
· Change office hours to 8a.m. – 5 p.m. effective 11/1/2008.  Very few clients come in the office after 5 p.m.  If a client needs a late appointment, the agency will accommodate them.  

· Director needs to have direct access to the Services unit.  Director would like to use the Board room as his office.  The current Board room would be moved to Tom’s old office.  Tom’s office is the same size as the current Board room.  The move would also give the Board more privacy and it is much quieter in the back of the building.    
       

Other

· Memo concerning Confidentiality 

VII. Other

a. Announcements

b. Next Meeting Date:
November 26, 2008

* All Board meetings begin at 4:00 p.m.

