MINUTES
HART COUNTY BOARD OF FAMILY AND CHILDREN SERVICES

The regular monthly meeting of the DFCS Board was held Wednesday, March 27, 2013 at 4:00
p.m. in the DFCS Board room.

Attending were Charles Oliver, John Williamson, Earnestine White, Melissa Green and County
Director Mark Akridge. Andrea Cobb, SSS also attended the meeting.

The minutes from the last meeting were read and approved.
The monthly county expenditures report was discussed and aﬁ)proved.

The Office of Family Independence report was discussed. With the implementation of BOP
(Business Operations Process), future OFI reports will only contain Regional information.

The Social Services report was discussed.

Director’s report:

¢ Director Akridge will transfer to Stephens/Banks Counties effective April 1, 2013.
Andrea Cobb, SSS will serve as Interim-Director until a permanent replacement can be
named.

e Kenny Jarvis, Region 2 Director will meet with the Board some time next month to
discuss the selection process for the Franklin/Hart Director.

e Since the Director position will continue to be multi-county, two Hart County Board
members and two Franklin County Board members will need to serve on the interview
panel. Melissa Green volunteered to represent Hart. Shelvy Myers will be contacted to
determine if she can be the second Board member to serve on the selection panel.

o The Board was updated on the new Business Operations Process (BOP) which was
implemented in Region 2 on Monday, March 18, 2013.

e The Board was informed that Patty Wilhite, Franklin/Hart OFI Supervisor has been
promoted to the Region office. Jane Little is the new OFI Supervisor and will handle and
BOP issues for Hart County.

e The Director shared a news article concerning the State mid-year budget.

« The Director presented an overview of the new Juvenile Code re-write.

No further business, meeting adjourned. The next Board meeting is scheduled for Wednesday,
April 24, 2013 at 4:00 p.m.
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