Hart County Board of Commissioners
July 8th, 2008

5:30 p.m.

The Hart County Board of Commissioners met July 8th, 2008 at 5:30 p.m. in the Hart County Administrative & Emergency Services Center.

Chairman R.C. Oglesby presided with Commissioners Daniel Reyen, Gary Mize and Joey Dorsey in attendance.  Commissioner Ken Brown was absent.

1. Prayer

Commissioner Dorsey offered prayer.

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance.

3. Call to Order

Chairman Oglesby called the meeting to order.

4. Welcome

Chairman Oglesby welcomed those in attendance.

5. Approve of Agenda

Commissioner Reyen moved to amend and approve the meeting agenda as follows:


Remove Item 13a) Recognition of Library Board Service for Nancy Grizzle and Gary Devore

Commissioner Dorsey followed with a second to the motion.  The motion carried 4-0.

6. Approve Minutes of Previous Meeting(s)

· 6/24/08 Work Session

Commissioner Reyen voiced concerns over the inclusion of comments in the minutes by Commissioner Dorsey regarding Commissioner Dorsey’s statement against a millage increase.

Commissioner Reyen moved the minutes be amended and approved with Commissioner Dorsey’s comment removed.  The motion died for lack of a second. 

Commissioner Mize moved to approve the minutes of the work session meeting held June 24th, 2008.  Commissioner Dorsey provided a second to the motion.  The motion carried 3-1, Commissioner Reyen opposed.

· 6/24/08 Regular Meeting

Chairman Oglesby moved to approve the minutes of the regular meeting held June 24th, 2008.  Commissioner Dorsey provided a second to the motion.  The motion carried 4-0.

7. Remarks by Invited Guest, Committees, Authorities

· Release of Hiring Freeze on Vacant BOA position

BOC Chairman James McMullan came before the Board requesting the hiring freeze be lifted in order to fill a vacant position created when an Appraiser Assistant Level l transferred to another department.  Chairman Oglesby moved to lift the hiring freeze.
Commissioner Dorsey questioned if the BOA had a plan in place to provide cross training to prevent a break in service to the taxpayer whenever an employee transfers or terminates.  BOA Chairman McMullan responded affirmatively.

Commissioner Reyen provided a second to the motion.  The motion carried 4-0.

· BOA Contract Revaluation

BOA Chairman McMullan gave a brief overview of the revaluation contract requirements and guidelines.  Chairman Oglesby moved to award the contract.  Commissioner Reyen then started questioning the contents of the contract.
CA Caime explained the action that was proper for this meeting was for the BOC to consider awarding the work to one of the two vendors who submitted proposals and if the BOC awarded this work they would simultaneously be committing the spending of $1,000,000.  He explained that approval of a contract with a vendor should not take place today due to the fact that the County has not had adequate time to review and negotiate a contract.

Commissioner Dorsey questioned the bonding requirements.  BOA Chairman McMullan explained bonding was not required.  Commissioner Dorsey requested more contract requirements to insure the job is completed.  BOA Chairman McMullan explained the County and Georgia Mass had verbally agreed to a 15% payment retainage until the work is complete. 

Chairman Oglesby provided a motion to establish a meeting between Commissioners Reyen and Dorsey, BOA Chairman McMullan, CA Caime and County Attorney Gordon to review the contact; then to present it back to the Board of Commissioners at their July 22nd, 2008 meeting.  Commissioner Reyen provided a second to the motion.  The motion carried 4-0.

· BOA Request for Pay Increase for Appraiser IV certification

BOA Chairman McMullan requested Associate Chief Appraiser Bruce Grant level IV be changed from grade 19 with eight years experience to grade 19 with ten years.  Commissioner Reyen provided a motion to grant the ten years experience retroactive to the certification date.  Commissioner Dorsey provided a second to the motion.  The motion carried 4-0.
8. Reports by Constitutional Officers & Department Heads

None

9. County Administrator’s Report
CA Caime reported the Association of County Commissioners of Georgia has requested a Commissioner be recommended to serve on the local panel of the Public Defender Program.  Commissioner Reyen requested to be recommended to the local panel.  Chairman Oglesby provided a motion to recommend Commissioner Reyen be appointed to the panel.  Commissioner Mize provided a second to the motion.  The motion carried 4-0.

CA Caime reminded the Board of FY ’09 budget work sessions scheduled for July 10th, 15th, 17th, 22nd and 24th all beginning at 5:30 p.m.  Also the next Education summit was scheduled for October 22nd, 2008 at the Literacy Center and urged the Board to attend. A Tourism meeting is scheduled for August 7th, 2008 at 5:30 at the Literacy Center; felicitated by Matt Bishop of UGA and the Archway Program.

10. Chairman’s Report

Chairman Oglesby requested a letter be drafted to Representative Powell, Senator Schaeffer and Warden Teasley expressing gratitude for securing the Parolee work crew in Hart County at no further cost to the taxpayers. Commissioner Reyen provided a motion to approve Chairman Oglesby’s request Commissioner Dorsey provided a second to the motion.  The motion carried 4-0.

Commissioner Dorsey entertained a motion requesting a contract be obtained between the County and State to secure a long-term agreement for this program. Commissioner Reyen provided a second to the motion.  The motion carried 4-0. 
11. Commissioners’ Report

District #2:
Commissioner Reyen stated beginning July 1st, 2008 state law requires all contractor’s to be license; enforcement of this requirement is the County’s responsibility. Commissioner Reyen explained that before a building permit is issued, the County must ensure the contractor is licensed.  EMS/EMA Director Terrell Partain explained the steps already in place to cover this new law.  The contractor must provide his license number, a photo ID and a signed affidavit.  A new affidavit must be signed for each permit issued.  
Commissioner Reyen questioned why some Firefighters are driving the new pumper fire trucks to taxpayer’s homes soliciting donations for the Fire Department.  He stated the fire trucks are to be used for citizen’s safety not for fund raising projects.  He also questioned  why the Fire Department collects donations. Commissioner Reyen requested these be addressed in the Fire Department SOP and long-range plan.
Commissioner Reyen requested Attorney Gordon to research special taxing districts for long-range Water & Sewer Utility lines within the county in anticipation of a potential bond referendum in November and that Attorney Gordon to report his findings at the August 12th, 2008 meeting.
District #3:  Commissioner Mize had nothing to report.

District #4:  Commissioner Brown was absent from the meeting.

District #5:  Commissioner Dorsey requested to meet with the Fire Department Advisory Board during the budget work sessions.  He also explained some of the projects funded by the firefighter’s donations.  Commissioner Dorsey thanked all the firefighters for their tremendous efforts.

12. Consent Agenda

None

13. Old Business

a) Recognition of Library Board Service for Nancy Grizzle and Gary Devore

Removed

14. New Business

a) Football Program Bid Openings

Commissioner Dorsey expressed concerns with the amount of time these bids were on the streets and suggested that we be consistent in sending bids out more than the limited time these bids were out.

Commissioner Reyen moved to extend the bidding deadline for two more weeks to the July 22nd, 2008 board meeting and to notify the present bidders of the county action and offer to either hold their bids or return them unopened.  Commissioner Dorsey provided a second to the motion.  The motion carried 3-1.  Chairman Oglesby opposed.  
b) Request to open Elberton Hwy Recreation Field

Chairman Oglesby moved to open the multi-purpose senior league field.  Commissioner Reyen questioned if the Recreation Advisory Board was in agreement.  Marshall Sayer of the Advisory Board stated field #4 is ok to be played.  Commissioner Dorsey provided a second to the motion.  The motion carried 4-0.  Commissioner Dorsey requested the field lights be on different timers so that all will not be on when just field #4 is in use.

15. Public Comment
None

16. Executive Session

None

17. Adjournment

Commissioner Reyen entertained a motion to adjourn the meeting.  Commissioner Dorsey provided a second to the motion.  The motion carried 4-0.

=============================

============================

R.C. Oglesby, Chairman



Betty S. Floyd, Associate County Clerk
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