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HART COUNTY GOVERNMENT FY10 BUDGET 
For the Period 10/1/09-9/30-10
DATE:  November 11, 2009
Includes General Fund and Special Revenue Funds
Jon Caime

Hart County Administrator
General Discussion:
This is the final detailed spending plan for the FY10 Hart County Government starting October 1, 2009 and ending September 30, 2010.  The FY10 budget adoption was the most challenging fiscal year budget in recent history.   Changes in the sales tax reporting by the State, declines in sales tax revenues, plus a delay in the property tax digest completion have resulted in a challenge to accurately estimate revenues for FY10.  Two continuance resolutions were adopted for temporary funding of operations for the first 1.5 months of FY10.
The first draft budget presented to the Hart County Board of Commissioners (BOC) had General Fund (GF) expenditures in excess of GF revenues of approximately $1,700,000.  Through months of budget development the Hart County Board of Commissioners had eliminated approximately $800,000 in spending through cuts.  The remaining deficit will be funded partially through temporary shifting of expenses to the Insurance Premium Special Revenue fund.  The remaining potential deficit may be funded through increases in revenue from property tax revaluations and sales taxes if they materialize during the fiscal year or may result in further degradation of the GF fund balance.
A first draft of this FY10 budget included any backup information provided by the departments requesting funding as well as rolling five year capital replacement plans that were utilized to develop these budgets for capital that is replaced on a regular basis such as sheriff cars and EMS vehicles. The back up information included with the first draft is not included in this final budget in order to reduce the size of the budget paperwork however the first draft is readily available to the public. 

FINAL FY09 (Post AP/AR) DRAFT REPORT Year to Date (Almost 100%):

A year end post-accounts receivable/payable (AP/AR-income and expenses for FY09 including items that were processed 60 days after September 30, 2009) provides an analysis of the year end results for FY09.  A final analysis of FY09 will be performed when we receive our audit which by law must be received by March 2010.

For FY09 revenues the largest uncertainty was the accounting for sales taxes especially the LOST sales taxes that are a significant GF revenue source (25%+).  This fiscal year in May 2009, the DOR changed the reporting format for sales taxes whereby the County reportedly started to receive sales tax revenues much quicker than past reporting practices.  In May of 2009 we received two sales tax payments to account for the change in reporting however this “extra” payment was very weak in comparison to the prior fiscal year.  Prior to the change, we received our sales tax revenues 60 days after the month end.  Now we are only one month in arrears so the October 2009 sales tax payment will be the final (September 2009) payment for FY09.  Based on this, the LOST sales taxes were approximately $475,000 less than budgeted (20%) accounting for a significant portion of our fiscal deficit.  The total estimated drop in overall GF revenues is approximately $461,069.  Therefore the drop in sales taxes can account for all of the drop in revenues from FY08 to FY09.
The change in sales tax reporting from the State also creates a problem in projecting potential sales tax revenues in the future.  A comparison with prior fiscal years is not possible in determining the status of the sales tax revenues year over year.  Until one full cycle (12 months) of sales tax reporting in the new format is complete (May 2010) we will not be able to perform an accurate comparison with prior sales tax revenues.  
The post AP/AR results indicate we may have about a $1M deficit in FY09 that can be completely attributed one time capital primarily for the new office space (new governmental campus) and the BOA contract revaluation work and contract mapping updates. In addition the LOST sales tax receipts had an approximate $475,000 shortfall from the amount budgeted which also can be considered a contributor to the deficit.  It is important to also note that we temporarily shift road department wages from the GF to the 203 insurance premium fund in excess of $500.000 which would have had a net effect of increasing our GF deficit.  
Potential FY09 Revenues:
$8,673,459
Potential FY09 Expenses:
$9,648,099
Potential FY09 Deficit:
$974,640
Budgeted FY09 Deficit:
$1,354,818
Estimated actual FY09 One Time Capital Spending: $1,342,000
Analysis of FY08 GENERAL FUND (GF):

FY08 is most recent audited fiscal year.  Revenues for FY08 were $9,134,528 indicating a 4.2% drop in revenues from FY07 ($400,528 less than FY07) which is the first decrease in revenues from the prior fiscal year in at least 9 years.  FY08 revenues were lower than FY06 revenues also.

A drop in revenues was primarily in interest payments, sales taxes, and real estate transfer fees, which reflected the overall state of the economy that year.  Sales tax revenues (LOST) as well as SPLOST were also less than the prior year (4% drop in revenues) although there was over a 25% drop in revenues for the last three months of the fiscal year’s sales tax receipts.  This last quarter drop in LOST sales taxes was $195,000 less revenue than the same quarter of FY07.

A large one time grant for the library reconstruction was a big factor to the decreased revenues.  Overall the remaining revenues were fairly stable.

Expenses for FY08 were $9,872,166 creating a deficit of <$737,638> which was the second fiscal year that Hart County ran a GF deficit.  The deficit for FY08 (both O&M and one time capital) was planned/budgeted based on an FY07 GF FB of 62% of expenses and stronger overall economic conditions at the time of budgeting.   The budgeted deficit for FY08 was $2,300,000 which included approximately $1.8M for one time capital and $470,000 for O&M.  The actual one time capital deficit is estimated at $350,000 which would leave an O&M deficit of $400,000.  Almost 50% of the O&M deficit can be accounted for in the shortfall of LOST sales taxes over the last quarter of FY08.

GF Fund Balance:
Our General Fund undesignated unreserved fund balance (GF FB) is the result of the sound financial management of the Hart County Board of Commissioners.  At the end of the fiscal year when revenues exceed expenses the excess funds are transferred to an undesignated fund balance.  The excess revenues can be the result in less spending than budgeted, more revenues than budgeted, or a combination of these.  

Sound financial management dictates that a minimum fund balance should be maintained.  One primary use for a GF FB is to have sufficient cash to continue operations without the need for short term borrowing thereby eliminating the costs and issues of borrowing for continued operations during the fiscal year due to cash flow.  In addition, a healthy GF FB will also cushion the impacts of negative economic conditions such as the contemporary economic situation.  A GF FB can also be utilized in an emergency situation such as a natural disaster.  

Accumulating too much GF FB can be interpreted as over taxation by the taxpayers.  With a very healthy GF FB, the Hart County Board of Commissioners has consistently budgeted for deficits rather than increase the tax millage.   For many years these budgeted deficits did not materialize however with the current economic conditions, planned budgeted deficits have materialized.  A minimum fund balance must be maintained however the Hart County BOC has not set a minimum GF FB.  The Administration is recommending that the GF FB be maintained in excess of 20% of annual expenses.  A GF FB in excess of 50% of expenses may be considered excessive.  

The GF FB at the end of FY03 was $4,491,100.  That fund balance grew 46% to a maximum of $6,344,120 which indicates a 70% reserve (end of FY06).  As planned, the GF FB retracted in FY07 (62% of expenses) to pay for one time capital.  In FY08 the GF FB retracted again (as planned) for one time capital and O&M to 54% of expenses.  FY08 was also the start of the current economic downturn where a portion of the GF FB was used to cushion the negative economy.   
Projections for FY09 may indicate our GF FB will draw down to less than $4,000,000.  The actual GF FB and estimate of percentage of expenses will not be known until we receive the FY09 audit in several months. Additional considerations are that the GF FB is not entirely cash.  The County Administrator is not recommending any further draw down of the GF FB in FY10.  

General Fund Undesignated, Unreserved Fund Balance:

Audit FY06 (peak GF FB);Cash:



$3,181,467

Receivables (not cash):
$1,242,461


Due from other Funds:
$2,108,359
GF FB:
$6,344,120 (not cash)
% of GF Expenses Total:
70%

% of GF Expenses (Cash):
35%
Audit FY07;
Cash:



$2,633,165

Receivables (not cash):
$1,415,782

Due from other Funds:
$2,000,000 (SPLOST III)

GF FB:
$5,830,089 (not cash)
% of GF Expenses Total:
62%

% of GF Expenses (Cash):
28%
Audit FY08;
Cash:



$2,978,086

Receivables (not cash):
$1,467,802

Other Adjustments:

($353,437)

Due from other Funds:
$1,000,000

GF FB:
$5,092,451 (not cash)
% of GF Expenses Total:
54%

% of GF Expenses (Cash):
31%
Preliminary Estimate FY09;
Cash:



$2,000,000

Receivables (not cash):
$1,000,000

Due from other Funds:
$1,000,000     
GF FB:
$4,000,000 (not cash)
% of GF Expenses Total:
44%

% of GF Expenses (Cash):
22%
General Fund Balance uses:
FY07 ($514,031): BOA mapping, library (expenses above grant revenues), and the new governmental office campus

FY08 ($600,000): O&M ($300,000), BOA mapping ($80,000), new governmental office campus($220,000)
FY09 (1,300,000): BOA map & contract reval (600,000), new gov office campus ($550,000), Admin. Office ($100,000)
Millage Rate & Property Tax Revenues:

With excess GF FB and no one time capital planning, budgeted deficits could not justify an increase in the millage rate to create a balanced budget.  The Hart County Board of Commissioners lowered the millage rate 0.1% in FY09 (tax year 2008) which marked the seventh year in row that the Board has lowered the millage rate with a total millage reduction of 28% over 7 years.  Over that seven year period Hart County has progressively moved up the ranks in the State and is now the lowest unincorporated millage rate in the State of Georgia out of 159 Georgia Counties.   

For some time there has been accusation of a “flawed” tax digest and at least two independent evaluations have concurred with this conclusion (GA Department of Revenue (DOR) “Peer Review 2004” and Governor directed DOR audit of 2007).  In response to this the Hart County Board of Commissioners (BOC) have invested heavily in the tax assessors office, doubled the staffing levels, investing and creating incentives for BOA advanced training and certifications, invested in one time capital for updating the tax maps (BOA tax mapping project), supported and funded the BOA county wide contract revaluation of property.   
The contracted county wide property revaluation is scheduled to be complete this tax year (by December 31, 2009).   Following this, tax assessment notices will be sent to property owners and there will be a 45 day opportunity for tax payers to file for an appeal of their assessment.  An approvable digest is not anticipated well into 2010.  The net impact of the revaluation on property tax revenues is unknown. In anticipation of the delayed approved digest, the County is proceeding forward with a temporary tax collection order using the 2008 tax digest and millage rate. 

The State funded Homeowner Tax Release Grant (HTRG) will not be funded this year.  In past years the State of Georgia has paid for a portion of the property tax bill for eligible taxpayers however due to the State’s revenue shortfall, they will not fund this in tax year 2009.  The net result is that the eligible taxpayers who have received this grant from the State in years past will now not be given the grant with a net result of increased money owed to Hart County.  
Capital Expenditures
Hart County normally utilizes SPLOST sales tax revenues to fund major one time capital expenditures however in FY07, FY08, FY09 and FY10 some long overdue capital expenditures have been (or are scheduled to be) funded by General Fund some of which will be funded by utilization of some of the reserve that have been collected over the past (see GF FB discussion above).  Funding of one time capital expenditures in the General Fund artificially inflates the expenditures (and possibly revenues) and must be stripped away in order to portray a true understanding of the annual operations and maintenance (O&M) expenditures of the General Fund.

Proposed or Actual One Time Capital Expenditures (See GF FB discussion for amount of GF FB utilized for these):

FY07 Actual: 
· BOA mapping Upgrades: $10,000
· BOA Contract Revaluation Project:  $10,000
· Library Remodel:  $540,000 ($450,000 in Grant Revenues)

· New governmental office campus (Courthouse, Land, Sheriff Admin. & Tax Building projects):  $493,000
FY08 Actual:
· Sheriff Admin and Tax Building projects (new campus): $234,000
· BOA mapping upgrades:  $85,000
· Contract revaluation project: $39,000
FY09 Estimated:

· Sheriff Offices Project (new campus): $550,000
· BOA mapping project and Contract Revaluation Project:  $600,000 

· Admin Building Project: $100,000
FY10 Budgeted:

· Sheriff Offices Project (new campus): $100,000

· BOA mapping project and Contract Revaluation Project:  $500,000 

All planned capital projects for funding through GF have been put on hold due to the economic uncertainty.  The only capital projects that will be funded through GF for FY10 are the completion of the Sheriff’s office (new campus building #1) that was 90% complete in FY09 and the BOA contract revaluation that was under contract in FY08 and expected to be complete in early FY10.  
Hart County has conducted many studies to review all of the various options to solve the long term capital need of the county.  The studies that were made, the options evaluated, and proposed expenditures have logical and wise decision making behind them and are available as a matter of public record from the County Administrator’s office.  
The planned capital project for construction of a new non-court administrative building (new campus building #2) has been put on hold for FY10.  At this point the facility is about 20% complete but only has a concrete slab, bricks (purchased) and underground pipes installed.  This facility can be placed on hold for several years without degrading the current investment.

The original plan of action for the remaining court functions in the existing courthouse is also questionable at this point.  The original plan was to construct the non-court office building on the new campus and then evaluation the court functions space needs with the vacated space in the existing courthouse from the non-court offices.  The court functions of Superior, Probate, Clerk of Court, and Magistrate will remain in the courthouse for at least several more years.  A new courthouse at the new governmental campus is the long range solution to the long range needs of the courts however this multi-million dollar project will most likely not be funded for at least 5-10 years from now.   Therefore the existing courthouse will have to be able to adequately meet the needs of the courts for at least the next 5-10 years.  However with the uncertainty of the new non-court office building, these plans have also been placed on hold.
The new Sheriff administration building at the new governmental campus will solve the current overcrowding at the current Sheriff office/jail facility for Sheriff administrative functions but will have minimal effect on the overcrowding of the current jail.  Currently we are housing out prisoners when the jail is at full capacity.  This cost is currently estimated at about $100,000 per year.  The housing out of prisoners to other facilities is a much cheaper short term solution than constructing a new jail and is advised as a continued short term solution to the current jail capacity needs.  At some point in the future (maybe 10 years?) we will have to look towards the need to build a new jail facility.  Current estimates are that this facility may cost in excess of $13,000,000 (in 2007 dollars). 
Questionable Revenue Sources FY10:
This fiscal year has many questionable or unreliable revenue forecasts.  Quantifying these revenue sources is difficult or impossible.   GF revenues retracted 6% in FY09 following a 4% retraction in FY08.  The economic recession we have been suffering with for the past few years appears to be stabilizing so revenues are expected to stabilize or slightly improve in FY10.  However the economic conditions could take a turn for the worse in FY10 and adversely affect the projected stabilized revenues.
This year the property tax revenues are unknown.  The 2009 digest will include the values from the contract revaluation project.  This digest will not be completed until some time into FY10 so the County has moved forward with a temporary tax collection order.  This temporary collection order is based on the 2008 tax digest and millage and will be adjusted once the final 2009 digest has been approved. 

Sales tax revenues are also hard to quantify.  The recent recessionary effects on sales taxes are evident with a net 15% drop in sales tax revenues from the prior fiscal year.  The negative effects of record low Lake Hartwell levels also contributed to the poor sales tax revenues.  Compounding the projection of sales tax revenues into FY10 is the fact that the GA DOR changed the reporting period in May 2009 making a comparison with past performance very difficult.
Balancing the Budget FY10:
The BOC originally was faced with an approximate $1,700,000 GF deficit.  In response to this the BOC instituted cuts in the amount of approximately $800,000 reducing the funding gap to approximately $900,000.  A portion of the remaining deficit will be funded by a rollback of the millage through the use of the 203 special revenue insurance premium tax ($540,000 in Road Department wages).  The remaining deficit funding source is unknown and if it materializes will result in a further draw down of GF FB.  
Personnel Expenses

No additional personnel have been added to the general fund budget.  Several vacant positions are not budgeted and will not be filled.  Two positions in the road department will not be filled until the peak construction season begins in spring.  No COLA has been included in any wage figures including the State wages (Judges, Sheriff etc…) due to the fact that the current CPI has been negative.  
Approximately 80% of the total spending of the General Fund budget is directly related to personnel compensation, (including wages, health insurance, workman’s comp, etc...).  In some departments this percentage is even higher for example Probate court personnel expenses are 97% of the total operational costs of that department, the Board of Commissioners operational costs are 95% personnel, Magistrate Court and EMS 93%,  Sheriff 86%, Roads & Jail 73%.  
Health Insurance:  In FY07 we shifted our health insurance premium renewal to a calendar year.  In the past we have had problems with implementing health insurance increases during our budget development cycle.  The new renewal cycle will allow the County more time to evaluate options with our health insurance renewal however the effect on the current fiscal year budget will be impacted 25% into the next fiscal year.  The FY10 budget for health insurance costs have been increased 7.3% which is the average of 5 years of historical increases in Hart County.

Notes of Interest, Special Revenue Funds:

FUND 110 Economic Development Fund:  The BOC had shifted expenses from the GF to this fund for FY09 with the goal of liquidating this fund.  This fund has now been liquidated.
FUND 203 (Insurance Premium Fund):  Remaining solid waste expenses had been transferred to the Solid Waste Enterprise fund in FY08 (see fund 540 for more details). While the 540 account has healthy reserves, this account needs to be monitored in the coming years to ensure that enough reserves remain in the 540 account (see 540 account for more discussion on this matter).  Future reversal of the shift from 203 to 540 for solid waste operations may have to occur in future years.  The BOC has agreed to rollback a millage increase needed to fund the GF through use of the 203 in FY09 by shifting road department wages from GF to the 203 account for FY10.
FUND 215 (E911 Fund):  A fund balance trigger of $300,000 is recommended as a minimum reserve to cover an unforeseen emergency capital replacement needs however this fund continues to remain stable.
FUND 218 Victims Assistance:  This fund has been managed by Hart County for 12-15 years so Hart County has asked one of our partner counties to manage this fund.  This fund will be liquidated in FY10.
FUND 322 (SPLOST II Fund):  This Sales Tax expired in FY06.  All entities other than the City of Hartwell water funds are expected to have received 100% of their legally required SPLOST II allotment by the end of FY08 however any unused allotment will be carried forward to FY09.   Unallocated funds are expected to be available for expenditure beyond FY08.  These funds are primarily from interest drawn on investment of SPLOST tax revenues prior to expenditure.  Administrator has recommended and the BOC has approved, allocation of these funds to roads infrastructure due to the under funding of road infrastructure needs in the current SPLOST III. 
FUND 323 (SPLOST III Fund):  This sales tax began in FY06.  The Hart County Board of Commissioners decided to advance funding for various capital projects from the General Fund undesignated, unreserved fund balance.  $2.1M was borrowed from the General Fund FB for FY06 fire, roads, and recreation capital expenditures and $1.1M has been repaid to date.  Currently the remaining $1M repayment to GF is included in the SPLOST III budget for FY10 however the ability to pay this in FY09 will depend on sales tax revenues, cash flow considerations of GF and SPLOST, and shifting funding priorities of the BOC in SPLOST.  

This SPLOST allocated more revenues to the City of Hartwell.  As a result of this, the BOC had to reduce funding somewhere else so roads were under funded.  The plan was that all excess revenues beyond the conservative $15.6M for the 6 year SPLOST would be allocated to roads.  SPLOST revenues have been erratic in FY09 however current projections over the life of this current SPLOST are that we will exceed the estimated $15.6M.  Funding for roads is projected to be exhausted in FY10 if the current rate of SPLOST revenues remains stable and there is concern that no more road funding will be available after FY10 if the poor sales tax performance continues even at a stable level. 

FUND 540 (Solid Waste Enterprise Fund):  This fund is generated through fees charged for waste disposal and from revenues generated from the sale of recyclable materials.  The fund balance dropped somewhat in FY08 as we invested in the old landfill.  A reserve is needed for continued funding of liabilities associated with the closed landfill.  Projects required to be funded in FY10 have not been finalized and the budget will be amended as these projects are finalized and approved by the EPD. 
Solid Waste had been subsidized through the 203 fund (insurance premium) although expenses have been completely transferred to the 540 account.  Subsidization of the 540 account through the 203 account has allowed a fund balance to accumulate in the 540 account to cover future potential liabilities. The 540 account will continue to be monitored to determine if some of the solid waste expenses will need to be reversed in subsequent fiscal years (back to the 203 account). Deficit spending is budgeted in FY10.  
Budget Charts:

Several charts are included in this budget for visual representation of the key data:

FY10 General Fund Expense Breakdown Pie Chart:
This chart graphically shows where the general fund expenses for FY10 are categorically.  It is clear from this chart that most of the GF spending is in the category of public safety (Sheriff, Jail, EMS etc..) at 47% of the total expenditures.  One time capital expenditures for building construction and tax assessment account for 7% (budgeted) and 9% respectively. 
General Fund Budgets Bar Chart:

This chart shows the comparison of General Fund Budgets of the surrounding counties with the one time capital removed from the Hart County budget.  This chart shows that Hart County continues to have one of the lowest GF budgets in the area.
GF Expenditures Per Capita Chart:

This bar chart shows the comparison of General Fund expenditures per person of the surrounding counties with the one time capital removed from the Hart County budget.  This chart shows that Hart County continues to have one of the lowest GF expenditures per person (capita) in the area.
GF Revenue History Bar Chart:  

This shows the recent historical GF total revenues.   From this chart it can be seen that historically the GF revenues had reliably increased however the recent recession has taken a toll on revenues.  FY08 had the first decreased GF revenues in the past 10 years.

Change in Revenue from Prior Year (%)& Change in Revenue from Prior Year ($):
These bar charts illustrate the change in GF revenues from one fiscal year to the next.  From these charts it can be visually observed that the change in revenue from one year to the next is erratic and not predictable.  These charts also illustrate that for the first time in 10 years we may have witnessed a decrease in revenues from one fiscal year to the next (FY08 & 09).
Revenue Sources FY09
The pie chart is a breakdown of where the revenues are coming from for FY09 for all funds.  SPLOST sales taxes and LOST sales taxes account for 33% of total revenues in FY10 (a drop from 38% of the total revenues in FY09).  These sales taxes are a very significant portion of the revenue sources for Hart County and unfortunately have a direct correlation with the overall economy.
This chart also shows that Hart County has a healthy mix of revenue sources.  If one section of the pie chart (or one revenue source) was the source of an overly large percentage of the revenue, that may indicate an over-reliance on a particular revenue source.  If that revenue source was to have problems then the cash flow of the General Fund could have problems.  For example if we had an over-reliance on property taxes and our assessment problems resulted in the tax revenues received at a later date than normal, we may have a problem with generating the needed cash to continue operations uninterrupted.

In addition, this pie chart shows that we do not rely heavily on property taxes as our primary means of revenue.  This proves that the burden of funding the local governmental operations and projects is not solely on the revenue from property taxes and is more evenly spread among other users.

Millage Equivalent
This bar chart further emphasizes the importance of the local sales taxes.  Property tax revenues are generated from a 4.26 mill assessment on property values.  The equivalent millage associated with the revenues from the SPLOST sales taxes is 2.78 (a drop from the 3.87 mills equivalent in FY09).  Therefore to have the same amount of revenue as the revenue to be spent in the FY08 budget from the SPLOST sales taxes the Hart County Board of Commissioners would have to raise the millage by 2.78 mills, or 65%.  In addition, the LOST sales tax is a direct offset to the property tax millage.  This sales tax is used solely to fund general fund operations and directly offsets the property tax millage.  The equivalent millage from LOST revenues is 2.03 (a drop from 2.35 in FY09).  If the LOST sales tax was not in place in Hart County, our property tax millage would increase by approximately 48%.  

Similar figures are illustrated in this chart to show the equivalent millage that would be required if the other non-property tax revenues were not available as revenue sources.  

Value Equivalents $100,000 House  

This bar chart is third way to show the value (equivalent to a property tax bill) of the various revenues sources.  For example property taxes generate $171 per $100,000 in property value.  If the LOST sales tax were not in place the owner of the same $100,000 would have to pay $81 additional dollars in property taxes.  Similar values are given for the other non-property tax revenue sources.  

09 Millage Rate- Local Comparison:  

This bar chart shows the local comparison of 10 adjacent counties shows that in the Hart County’s unincorporated millage rate was significantly lower than our surrounding counties.  Hart County has the lowest unincorporated millage rate in the State of Georgia out of 159 GA counties.

Hart Co. Unincorporated Millage Rate:  This chart shows the historical unincorporated millage rate in Hart County.  The tax millage rate was last raised in tax year 2001 (FY02) however since that time the tax millage rate has been decreased 28% and Hart County has progressive risen in the ranks to the lowest unincorporated millage rate in the State of Georgia..  

GF FB as a % of GF Expenses:
This chart shows the total GF FB as a percentage of O&M (no large capital) expenses for that fiscal year.  A target range of 25-50% reserves is the goal.  It is important to note that this is not just cash and includes non-liquid, non-cash items.  

GF FB Cash as a % of GF Expenses:
This chart shows the available cash from our GF FB as a percentage of expenses for that fiscal year.  A target minimum of 20-25% cash reserves is highly recommended to ensure a positive cash flow and to account for unforeseen emergencies that may arise during the fiscal year.  A 25% cash reserve would indicate that we could operate our government for 3 months at full spending without a single revenue.

Related Long Range Plans and Studies are a Part of this Spending Plan
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[image: image11.emf]Hart Co. Unincorporated Millage Rate
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[image: image12.emf]GF FB % of GF Expenses- Exclusive of One Time Capital
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[image: image13.emf]GF FB Cash as % of GF Expenses-Exclusive of One Time Capital
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