Hart County Fire Board
By-Laws

Article I:  Purpose of the Organization

The Purpose of the Organization is:


1 – To advise and make recommendations to the Fire Chief.


2 – To establish and maintain an effective public relations through the 


      Fire Chief to the appropriate communications media.


3 – To advise on financial planning and assist in securing adequate 

                 budget support.


4 – To evaluate the department’s program, facilities, services and 


       relationships periodically to assure that its goal and objectives are 

                 being achieved.


5 – To provide encouragement, support and work in partnership with 
                 the Fire Chief to provide a team approach to solving departmental 

                 problems.

Article II:  Membership

The Fire Board shall consist of nine (9) members approved by the Hart County Board of Commissioners.  Members will be elected by each of their stations at their stations annual Officer’s election and that member must have five (5) years of service in the Hart County Fire Department and will serve a two (2) year term after the rotation of the first Board (first board started on January 1, 2008).  The first two (2) year rotation will be the odd numbered stations: Central, Goldmine, Bowersville, and Bio.  The member from these stations will serve a three (3) year term: Reed Creek, Shoal Creek, Nancy Hart, and Vanna.  After these four (4) stations, Reed Creek, Shoal Creek, Nancy Hart and Vanna, serve their three (3) year term, every Fire Board member will then only serve a two (2) year rotation.  The ninth (9th) member will be elected by the Fire Board each year and should have knowledge of the Fire Service and will not be a member of the Hart County Fire Department.
In the event of a vacancy, the station that the vacancy is from will hold a special election to fill the Fire Board position.

Members are asked to submit a letter of resignation to the Fire Board when they wish to end their term on the Board.

Article III:  Officers

Section 1

The Chairperson shall preside at the meetings of the Fire Board.

Section 2
The Vice-Chairperson/Secretary shall perform these duties in the absence of the Chairperson and take minutes of the meeting.

Article IV:  Meeting

Section 1
At the annual meeting held in January, the members of the Fire Board shall elect from its membership a Chairperson and a Vice-Chairperson/Secretary.

Section 2
The Fire Board shall meet on a regular basis and the meetings are subject to the Georgia Open Meeting Law.

Section 3
Special meetings may be called by the Chairperson, Chief, Assistant Chief or a majority of board members at any time deemed necessary or desirable.

Article IV: Meeting continued
Section 4
A majority of the Fire Board shall at all times constitute a quorum.

Article V:  Responsibilities

Section 1

The Fire Board is responsible for advising and making recommendations on all fire department matters.

Section 2

The Fire Board shall operate under the adopted by-laws as approved by the Hart County Board of Commissioners.

Section 3

The Fire Board shall assist with the proposed fire budget before being submitted to the County Administrator.

Article VI:  Amendments

Section 1
Proposed amendments to these by-laws must be submitted in writing at a regularly scheduled meeting.  They cannot be voted on until the next regularly scheduled meeting or a subsequent meeting.

Section 2

An amendment cannot become effective until reviewed and approved by the Hart County Board of Commissioners.
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