MINUTES

HART COUNTY BOARD OF FAMILY AND CHILDREN SERVICES

The regular monthly meeting of the DFCS Board was held Wednesday, January 27, 2010 at 4:00 p.m. in the DFCS Board room.

Attending were John Williamson, Earnestine White, Charles Oliver and Interim Director Mark Akridge.
The minutes of the November 2009 meeting were approved as presented.  The December 2009 Board meeting was canceled due to County Director illness.    
Office of Family Independence and Office of Child Protection reports were shared with the Board.  
The County funds expenditures report was shared with the Board.                          
Director reported as follows:
· According to the Hart County Board of Commissioners minutes dated December 8, 2009, Shelvy H. Myers was appointed to the DFCS Board.  Her term will expire June 30, 2010.  County Director contacted Ms. Myers by e-mail to notify her of meeting times.  
· A forth round of Regional interviews took place on January 21 - 22, 2010 and Hart County selected two people to fill the Social Services vacancies.  Hart County hopes to receive critical hire approval to fill a third vacancy.    

· The front desk receptionist has been on medical leave since December 4, 2009.  Everyone in the office has assisted with front desk coverage.  Through the critical hire process, Hart County hopes to get help with front desk coverage.          
· The Director shared a memo from DHS Commissioner B.J. Walker concerning the State budget.  A 6.5% cut has been recommended for FY2010 and a 4.2% cut for FY2011.  The State does not anticipate additional furlough days beyond the twelve already scheduled for FY2010.  Through attrition, the State hopes to absorb recommended cuts without layoffs.               

· The office was closed on January 1, 2010 for New Years Day, January 8, 2010 for a furlough day and January 18, 2010 in observance of MLK.  

· The office will close on February 5, 2010 for an all staff furlough day.

Meeting adjourned.  
The next Board meeting is scheduled for Wednesday, February 24, 2010 at 4:00 p.m.
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