MINUTES

HART COUNTY BOARD OF FAMILY AND CHILDREN SERVICES

The regular monthly meeting of the DFCS Board was held Wednesday, December 29, 2010 at 4:00 p.m. in the DFCS Board room.

Attending were Alice Worthan, Shelvy Myers, Charles Oliver and Interim Director Mark Akridge.
There was no meeting held in November 2010.  The minutes of the October 2010 meeting were approved as presented.        
Office of Family Independence and Office of Child Protection reports were shared with the Board.  
The County funds expenditures report was shared with the Board.                          
Director’s report:

· The new Regional “hub” concept for completing OFI work was explained to the Board.   
· DHS Commissioner B.J. Walker has resigned.  Clyde Reese has been appointed by Governor-elect Deal to replace Commissioner Walker.  Mr. Reese currently serves as the Commissioner of the Department of Community Health.
· Rachelle Carnesale has been appointed as the Director of Georgia Division of Family and Children Services.  
· Furlough days have been set for January 2011 – June 2011.       
· The staff continues to struggle with completing work with all the holidays and furlough days.  
· The office will be closed on Friday, December 31, 2010 for an all staff furlough day.  
· In January 2011, the office will be closed on January 3rd for New Year’s Day, January 14th for an all staff furlough day and January 17th in observance of MLK.   
Meeting adjourned.  
The next Board meeting is scheduled for Wednesday, January 26, 2011 at 4:00 p.m.
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