MINUTES

HART COUNTY BOARD OF FAMILY AND CHILDREN SERVICES

The regular monthly meeting of the DFCS Board was held Wednesday, May 26, 2010 at 4:00 p.m. in the DFCS Board room.

Attending were Alice Worthan, Shelvy Myers, Earnestine White and Interim Director Mark Akridge.
The minutes of the April 2010 meeting were approved as presented.      
Office of Family Independence and Office of Child Protection reports were shared with the Board.  
The County funds expenditures report was shared with the Board.                          
Shelvy Myers’ term on the Board expires June 30, 2010.  Ms. Myers would like to continue her service on the Board.  Director will send the necessary request to the County Commissioners to extend Ms. Myers’ term.  

Director reported as follows:

· The FY2009 Hart County DFCS Annual Report was reviewed with the Board.  
· The Director shared an e-mail from Commissioner BJ Walker concerning the FY2011 budget.  According to the e-mail, the legislature has passed the final budget amendments for fiscal year ending June 30, 2010 (FY2010) and the Annual Operating Budget for fiscal year ending June 30, 2011 (FY2011). The resulting appropriated budgets have required reductions in state funds of about $33 million.  The Agency should be able to close FY2010 with the currently planned level of operations.  In FY2011 which begins July 1, the furlough process will continue to be used in order to manage the budget.  Throughout the year, the number of furloughs may have to adjusted.  At this time, furloughs of one day are planned for July and August.  It is anticipated that furloughs will continue throughout FY2011.               

· The office will be closed on May 28, 2010 for an all staff furlough day.
· The office will be closed on May 31, 2010 in observance of Memorial Day.
· The office will be closed on June 4, 2010 and June 18, 2010 for all staff furlough days.    
Meeting adjourned.  
The next Board meeting is scheduled for Wednesday, June 30, 2010 at 4:00 p.m.
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