MINUTES

HART COUNTY BOARD OF FAMILY AND CHILDREN SERVICES

The regular monthly meeting of the DFCS Board was held Wednesday, July 27, 2011 at 4:00 p.m. in the DFCS Board room.

Attending were Alice Worthan, Charles Oliver, John Williamson, Earnestine White, Shelvy Myers and County Director Mark Akridge.  
The minutes of the last meeting were approved as presented.        
The Office of Family Independence report was discussed.  The Director noted that the food stamp caseload continues to rise.  In June 2008 the total food stamp caseload was 1,393, in June 2009 the total caseload was 1,782, in June 2010 the caseload was 2,132 and in June 2011 the total caseload had risen to 2,986.  The Social Services report was discussed.     

The County funds expenditures report was shared with the Board.  
Director’s report:

· Mr. Williamson reported that he had been re-appointed to the DFCS Board.  His term will expire June 30, 2016.  

· Interviews are scheduled for August 3, 2011 to fill the two Franklin/Hart Social Services vacancies.

· Region 2 OFI and clerical staff are scheduled to attend a meeting in October.  The Region would like to provide a motivational speaker and has requested that each county contribute $170 toward the cost of the speaker.  Shelvy Myers made the motion that county funds be used for this expense.  The motion was seconded by John Williamson and all were in favor.  
· The Director shared an e-mail concerning alternate office hours for some smaller DFCS offices (mostly in South Georgia).  Alternate work hours have been necessary in some offices due to staffing shortages.  Franklin/Hart will continue to maintain regular working hours.              

· The office will be closed on Monday, August 8, 2011 for an all staff furlough day.  

Meeting adjourned.  
The next Board meeting is scheduled for Wednesday, August 31, 2011 at 4:00 p.m.
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