Hart County Board of Commissioners
October 14, 2008

5:30 p.m.

The Hart County Board of Commissioners met October 14, 2008 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center.

Chairman RC Oglesby presided with Commissioners Gary Mize, Joey Dorsey and Daniel Reyen in attendance.  Commissioner Ken Brown was absent.

1. Prayer

Prayer was offered by Commissioner Dorsey.

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance.

3. Call to Order

Chairman Oglesby called the meeting to order.

4. Welcome

Chairman Oglesby welcomed all those in attendance.

5. Approve Agenda

County Attorney Gordon requested an Executive Session to discuss litigation be added to the agenda.

Commissioner Dorsey moved to add EMS Director Partain to item 8.  Commissioner Reyen provided a second to the motion.  The motion carried 4-0.

Commissioner Dorsey moved the Jo Ann Myers tax refund request be added to the agenda.  Commissioner Reyen provided a second to the motion.  The motion carried 4-0.

Chairman Oglesby moved for item 14e) Northland Cable Franchise Agreement be moved to item 7.  

Commissioner Dorsey moved to approve the meeting agenda as amended.  Commissioner Reyen provided a second to the motion.  The motion carried 4-0.

6. Approve Minutes of Previous Meetings(s)

· 9/22/08 Budget Work Session

Commissioner Reyen moved to approve the 9/22/08 Budget Work Session minutes.  Commissioner Dorsey provided a second to the motion.  The motion carried 4-0.

· 9/23/08 Budget Work Session

Commissioner Reyen moved to approve the 9/23/08 Budget Work Session minutes.  Commissioner Mize provided a second to the motion.  The motion carried 4-0.

· 9/23/08 Regular Meeting

Commissioner Reyen moved to approve the 9/23/08 Regular Meeting minutes.  Commissioner Dorsey provided a second to the motion.  The motion carried 4-0.

· 9/30/08 Called Meeting

Commissioner Dorsey moved to approve the 9/30/08 Called Meeting minutes.  Commissioner Reyen provided a second to the motion.  The motion carried 4-0.

· 10/08/08 Called Meeting

Commissioner Dorsey moved to approve the 10/08/08 Called Meeting minutes.

Commissioner Reyen provided a second to the motion.  The motion carried 4-0.

· 2/26/08 Meeting Minutes Correction

CA Caime called attention to a correction needed as to the term expiration date of Mr. Lloyd Cowart being December 31, 2010 not December 31, 2009.  Commissioner Reyen moved to approve the correction.  Commissioner Dorsey provided a second to the motion.  The motion carried 4-0.

7. Remarks By Invited Guests, Committees, Authorities
· BOA Space Lease for GMASS

BOA Chairman McMullen presented a lease agreement between Hailey Building, LLC and Hart County Board of Commissioners for space in the Hailey Building to be used by the GMASS reevaluation.  Commissioner Reyen moved the agreement be accepted.  Commissioner Mize provided a second to the motion.  The motion carried 4-0.  

Commissioner Dorsey questioned if the internet accessibility issued had been resolved.  BOA Chairman McMullen stated the owner prohibited attachments to the building but that the use of Wi-Fi is available.  Commissioner Reyen question if there were any security issues.  Mr. McMullen stated the Wi-Fi was for GMASS use only. Commissioner Oglesby asked about land telephone lines.  Mr. McMullen stated no land lines will be used, only wireless. Commissioner Dorsey questioned when GMASS will need use of the internet.  Mr. McMullen stated the vendor is satisfied at this point not to use the internet.
Commissioner Mize provided a second to the motion.  The motion carried 4-0.

· BOA Funding for ESRI Software Training

BOA Chairman McMullen requested $6,860.00 be added to the Assessors budget to help cover the cost of ESRI training.  The DOR training will be fore-gone to help off-set the budget.  The timing of the course offered in San Antonio, TX is suitable with the work load during the month of December.  Chief Appraiser Rebecca Duncan and one staff were requested to attend the training.  Commissioner Reyen question what would be cut from the budget to allow for this new spending.  Chairman McMullen stated the use of the ESRI software will generate new revenue for the County so this budget request is for additional spending.
Commissioner Reyen moved to approve the requested $6,860.00 for training.  Commissioner Mize provided a second to the motion.  The motion carried 4-0.

Commissioner Dorsey questioned why the Assessors show a credit of payment to the RDC for the conversion, update and maintenance.  Commissioner Dorsey voiced concerns about payment to the RDC before work is completed.
Chairman McMullen stated only work that is completed is paid and the use of the credit will depend on the speed with which the RDC works.

· Jo Ann Myers Tax Refund Request

Ms. Jo Ann Myers came before the Board requesting a tax refund for the years 2005 and 2006.  The Board of Assessors and Tax Commissioner recommended the 2006 tax refund request of $230.63.  No errors were found in the 2005 tax assessment.  The BOC requested the BOA re-visit the 2005 tax assessment.   Commissioner Reyen moved to grant the 2006 tax refund request only.  Commissioner Dorsey provided the second to the motion.  The motion carried 4-0.

· Northland Cable Television Cable Franchise Agreement  Renewal
Commissioner Reyen moved to accept the agreement renewal.  Commissioner Dorsey provided a second to the motion.  The motion carried 4-0.
8. Reports by Constitutional Officers & Department Heads

County Attorney Walter Gordon reported answers to questions he had received previously from the Board. 
Concerning the use of Insurance Premium funds; these funds can only be used in the unincorporated areas of the county to provide services and goods; being   the incorporated areas receive their portion directly from the state.  He stated that the County Administrator’s proposed use of FY09 Insurance Premium fund for unincorporated services falls within the State laws permitted uses.
Concerning whether or not the BOC Chairman can appoint a designee to serve on the IBA board he stated that the IBA was formed via State Legislative act and that it is not advisable ask to change the State Legislation.  He also stated that the bylaws allow a designee to be appointed however that needs to be approved by the entire BOC.  
Concerning the rotation of the Chairman to the Board of Commissioners; as a matter of practice the Board can rotate the Chairmanship, but there can be no binding for future Boards to do likewise; only with State Law change can this be enacted. 
Attorney Gordon addressed the Board to report the following tax collection rate:

2004 99.6%

2005 99.4%

2006 98.5%

2007 96.0% to date

CA Gordon reported penalties and interest were added to late payment of taxes totaling $637,000.00 for the period 2004-2007.  The Tax Commissioner and staff, the Board of Assessors and staff, the County Administrator and Board of Commissioners and staff were to be commended for their efforts.
EMS Director Partain requested pay adjustments for years of service for two EMS paramedics effective October 1st, 2008.  Dennis Coley be given six years credit and Andy Walters also be given six years credit changing their entry level to $12.85 per hour.  Commissioner Dorsey moved to approve the request.  Commissioner Reyen provided a second to the motion.  The motion carried 4-0.

9. County Administrator’s Report

None

10. Chairman’s Report

None

11. Commissioners’ Reports

District #2:  Commissioner Reyen voiced questions he had received concerning a statement made by Commissioner Dorsey that the County has $4,000,000 in fund balance.  CA Caime stated there is $2.8 million held in investments, $143,000 in local bank checking accounts and SPLOST-3 accounts owes $1 million to the general fund.  
District #3:  Commissioner Mize had nothing to report.

District #4:  Commissioner Brown was absent.

District #5:  Commissioner Dorsey moved to have the County send letters to Representative Alan Powell and Senator Elect Butterworth in support of the Homeowners Grant threatened to be denied by Governor Purdue.  Commissioner Reyen provided a second to the motion.  The motion carried 4-0.

12. Consent Agenda

None

13. Old Business

a) State Aid County Contract Roads List

CA Caime reminded the Board that he has less than three months left to submit to the DOT for grant applications for assistance on eight roads.  Commissioner Reyen moved to submit New Prospect, Liberty Hill Church Road, Nancy Hart School, Bio Church, Goldmine-Holly Springs and Liberty Church roads and two roads that Commissioner Brown will name for the DOT grant.  Chairman Oglesby provided a second to the motion.  The motion carried 4-0.

b) Approval of Agreement with Anderson County for Lake Study

Commissioner Reyen moved to approve an Intergovernmental Agreement between Anderson County, South Carolina and Hart County, Georgia to perform an economic impact study to clearly assess the changing lake levels in Lake Hartwell have.  Chairman Oglesby provided a second to the motion.  The motion carried 3-1.  Commissioner Dorsey opposed.

c) Bid Award-Rec Center Shelter Structural Improvements

CA Caime explained that during a recent storm one of the two picnic shelters at the Clay Street Recreation Park blew off its foundation and could have caused serious injury or death.  In response to this he had a Structural Engineer investigate the remaining shelter to give structural improvements needed to minimize a similar event at that shelter.  This was then sent to bid and three bids were received.

Chairman Oglesby moved to table the recommended structural improvements until which time the Recreation Department can come up with the funding.  Commissioner Reyen provided a second to the motion.  The motion carried 4-0.


d) New Campus Buildings Masonry Bids

CA Caime explained the original bids were for masonry work on both of the new buildings but now that the State has abandoned the second building the scope of work has changed significantly.  He recommended rejecting the bids and re-advertising for masonry work on the Sheriff Administration building only.  Commissioner Reyen moved to follow CA Caime’s recommendations.  Commissioner Dorsey provided a second to the motion.  The motion carried 4-0.
14. New Business
a) District #1 First Time Paving Request

Chairman Oglesby moved to assist the City in re-surfacing and two-feet of widening along 

Savannah and Slatton Streets by providing labor and machinery needed to help the City with this project.  City Administrator David Aldrich explained that the he is recommending that the City complete the CBDG grant project before the city commences with widening the the streets.  Commissioner Reyen provided a second to the motion.  The motion carried 4-0.
 
b) FY08 Preliminary Results Report

Item was not addressed by the BOC.

c) Fees Resolution

CA Caime explained all fees have been approved except the Senior Center Fees and the Transit fees.  CA Caime also reported on his meeting with the DOT for the transit system and  the DHR Welfare to Work program  through DFACS.  He stated that there is a potential for the DFACs program to purchase service from the Transit system.  
Commissioner Reyen moved to adopt the fees as outlined.  Chairman Oglesby provided a second to the motion.  The motion carried 4-0.


d) DOT Transit Contract Renewal

CA Caime explained that the County will look at improving transit and combining services where possible in the coming year.  Chairman Oglesby moved to approve the 2009 Transit Operating Assistance agreement with the DOT.  Commissioner Reyen provided a second to the motion.  The motion carried 4-0.
15. Public Comment
None

16. Executive Session

Commissioner Reyen moved to adjourn the meeting and enter into executive session for litigation discussion.  Commissioner Dorsey provided a second to the motion.  The motion carried 4-0.
Chairman Oglesby made a motion to exit executive session and enter into the regular meeting.  Commissioner Mize provided the second vote was 4-0.

With no further business, Commissioner Reyen moved to adjourn the meeting,  Commissioner Dorsey seconded the motion and vote was 4-0.

----------------------------------------------

----------------------------------------------

RC Oglesby, Chairman



Betty Floyd, Associate County Clerk

PAGE  
1

