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Hart County Board of Commissioners

February 19, 2007 Work Session Minutes

7:00 p.m.

A work session of the Hart County Board of Commissioners was held February 19, 2007 to discuss recreation park maintenance with the recreation advisory board and members of the Little League Board.   Commissioner Mize was absent.
Chairman Oglesby called the meeting to order and asked the intended goal of the meeting.
Commissioner Dorsey explained that the goal of the meeting was to see what it will take to ensure that the new park ball fields will be ready for plan this year.

Several issues were discussed.  County Administrator Jon Caime explained that his role as construction project manager on the new park has ended and that the remaining issues that need to be resolved have been passed on to Recreation Director Lawanda Curry for finalization.  He also explained that there are issues with the fencing contractor that are currently heading towards litigation and that problems with the fencing can not be addressed until the litigation is resolved.  Caime also explained that US Lawns is coordinating with Curry to fill holes in the fields and raise the heads of the some of the irrigation system.

Questions were raised about the safety netting over the concession areas, pitching mounds, temporary fencing with the new park.  All concerns are to be forwarded to Curry for further action. 
At the old park the issue of replacing the fencing was discussed.  The plan of action was to replace the fencing prior to this year’s season.  Administrator Caime explained that a bid was placed for fence replacement however the bid scope was not specific enough for a fair comparison of the two bidders.  One bidder bid patching the existing fencing, while the second bidder bid more fence replacement.  The BOC threw out the bids and directed the Recreation department to clearly define the scope of the fencing work that needed to be done.

Administrator Caime explained that he told the recreation department to finalize the bid scope in December 2006 so that the work could be bid and completed prior to opening day in Spring.  However when the scope was presented to him in early January the extent of work recommended was much more intensive than originally bid and included some components that will need engineering such as the backstops.  He then instructed Curry to coordinate with the Little League board to ensure that any safety concerns with the fencing were remedied prior to opening day and that they finalize the scope of work for a bid to be ready after the season has ended.  The recreation department is finalizing the scope of work and the work will be bid after the baseball season has ended.
Chairman Oglesby made a motion to have the lists of work that need to be done submitted to Rec Director Curry so that she can prioritize and complete the lists of work for Little League to be able to play on the new field this season.  Commissioner Reyen seconded the motion.  Vote 4-0.
With no further action, Chairman Oglesby made a motion to adjourn the meeting.  Seconded by Commissioner Reyen.  Vote 4-0.
----------------------------------------------------------------
   --------------------------------------------------------------

R C Oglesby, Chairman



   Jon Caime, County Administrator

