
Hart County Board of Commissioners

Joint Meeting - Fire Advisory Committee

September 18, 2007

6:00 p.m.

The Hart County Board of Commissioners met September 18, 2007 at 6:00 p.m. at the Hart County Administrative & Emergency Services Center. 
Chairman R C Oglesby presided with Commissioners Daniel Reyen, Gary Mize, Ken Brown and Joey Dorsey in attendance. Also in attendance were members of the Fire Advisory Committee Marshall Norton, Mark Hill, Randall Simpson, David Ray, Teddy Gibson, Joseph Haley, Mike Milford, Stan O'Bannon and Jones Beasley.
Commissioner Dorsey entertained a motion to amend the meeting agenda to clarify a motion that was made at the August 30, 2007 meeting. Commissioner Brown provided a second to the motion. The motion carried 5-0. 
Commissioner Dorsey entertained a motion to clarify the motion to consider up to $52,000 to Hart County Animal Shelter. Commissioner Brown provided a second to the motion. 

After discussing the issue, Commissioner Reyen entertained a motion to table the issue and place it on the September 25 meeting agenda. Commissioner Mize provided a second to the motion. The motion carried 3-2 (Commissioners Brown and Dorsey opposed). 

Fire Advisory Committee Chair Marshall Norton stated that the committee requests clarification on their role as a board/committee. One question the committee wants to clarify is if their decisions are final or if they are just an advisory board for the BOC. 
Chairman Oglesby noted that the committee is a go between with the BOC, Fire Chief and County Administrator Caime. 

Commissioner Dorsey stated that the BOC voted to create the Advisory Committee to come back with a recommendation for the position of the Fire Chief. 

Marshall Norton reported that a 7-1 vote of the committee was to move forward to establish a full time fire chief position. 

Commissioner Mize questioned what the committee needs to address. Marshall Norton responded that they need to solve some of the issues between the fire stations.

Committee member David Ray stated that in his opinion that each fireman should have a vote for the fire chief position. 
Commissioner Dorsey noted that they should move forward with a full time chief, job description, and by-laws and terms of office for the board/committee. 

Attorney Gordon noted that terms can be established through a resolution.  However hiring and firing decisions as well as funding decisions will have to be done by the BOC.

Commissioner Reyen stated that the nature of the job for the fire chief has changed and they need someone trained in various areas of management. The committee was created to come up with a job description, qualifications (reporting responsibilities), develop long range plans, advise on budget matters and needs, assist the new full time chief, and have a cooperative working relationship with all parties. 

Commissioner Mize entertained a motion to start the procedure of hiring a full time chief, establish a job description and salary before advertising the position. 

Marshall Norton suggested that they take this information back to each station for further discussion. 

Commissioner Mize withdrew his motion. 

Mike Milford suggested that since the station commanders are elected annually that the individual in that position serve on the Fire Advisory Committee. 
The consensus of the meeting was that the fire advisory committee would receive draft job descriptions and pay information from the County Administrator.  The committee would then prepare a final pay and job description for the BOC’s approval and any internal approvals.  The possible hiring process would be the county advertising for the position, collecting applications and forwarding all applications to the advisory committee.  The advisory committee would then narrow the candidates to two and present the two finalists to the BOC for final selection.

With no further action, Commissioner Dorsey entertained a motion to adjourn the meeting. Commissioner Brown provided a second to the motion. The motion carried 5-0. 
____________________________________
______________________________

R C Oglesby, Chairman



Lawana Kahn, County Clerk
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