
Hart County Board of Commissioners

April 25th, 2006

7:00 p.m.

The Hart County Board of Commissioners met April 25th, 2006 at 7:00 p.m. in the Hart County Administrative & Emergency Services Center.

Chairman Joey Dorsey presided with Commissioners R C Oglesby, Daniel Reyen, Gary Mize and Ricky Carter in attendance. 

1. Prayer 

Rev. Eddie Simmons of Hartwell Alliance Church offered prayer. 

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Dorsey called the meeting to order. 

4. Welcome 

Chairman Dorsey welcomed those in attendance. 

5. Approve Agenda 

County Attorney Walter Gordon recommended that the Animal Control Ordinance be removed from the agenda and discuss the issue at a work session prior to July 1st, 2006. He explained that the state law will go into effect July 1st and the proposed county ordinance will need to be in compliance with the state law. 
Commissioner Reyen entertained a motion to amend and approve the meeting agenda as follows:


Remove Item 13 b

Commissioner Mize provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s) 

· 4/11/06 Regular Meeting

· 4/13/06 Called Meeting

· 4/17/06 Called Meeting 

Commissioner Reyen entertained a motion to table approving the minutes until the next meeting. Commissioner Carter provided a second to the motion. The motion carried 4-0 (Commissioner Oglesby was absent during the vote).

7. Remarks By Invited Guests, Committees, Authorities 

None

8. Reports by Constitutional Officers & Department Heads 

County Attorney Gordon did not have anything to report. 
9. County Administrator's Report  

County Administrator Jon Caime reported that bids are going out for the irrigation and water lines at the new Recreation Park; and that Gov. Perdue signed a proclamation recognizing County Clerks Week in Georgia May 1st through May 5th, 2006.  He recognized County Clerk Lawana Kahn. 
Commissioner Carter commended Mrs. Kahn and recognized Associate County Clerk Betty Floyd. Chairman Dorsey recognized Public Works Specialist Lisa Evans for her efforts also.

10. Chairman's Report 

Chairman Dorsey announced a meeting with the Board of Tax Assessors is scheduled May 2nd at 5:30 p.m. in the Administrative building; requested a work session during the week of May 15th with Royston Mayor Stewart and the city council to discuss streets and roads; and a followup quarterly meeting with Mayor Beasley and the city council.
11. Commissioners' Reports  

Commissioner Reyen gave a briefing on the certification courses for county commissioners. He announced that he received the Advanced Certification of County Commissioners and commended Commissioner Carter for his efforts in lacking one course completing the Advanced Certification program. 

Commissioner Carter commended Commissioner Reyen for successfully completing the Advanced Certification program.
Commissioner Carter noted that the growth in the various tax collections in the state and entertained a motion to adopt a resolution to the State Representative to request additional funds from the motor fuel tax for the county. The motion died from a lack of a second. 
Commissioner Carter entertained a motion to send a resolution to the State Representative requesting funds from the state. Commissioner Reyen provided a second to the motion. 

Chairman Dorsey requested that Commissioner Carter have a resolution drawn up and brought back to the BOC at the next meeting. 

Commissioner Carter inquired about the gravel hauling. Administrator Caime responded that due to the fluctuations in fuel prices it has been difficult to bid the hauling to outside contractors and he indicated that he will continue with the same hauling program that was established last year using the road department for hauling. 
Commissioner Carter requested an update on the Library at the next meeting. 

12. Consent Agenda 
None

13. Old Business   

a) Bid Award - Road Pipe  

Commissioner Oglesby entertained a motion to award the bid to the low bidder, SE Culvert. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

b) Animal Control Ordinance - removed from the agenda 

c) Recreation Park Maintenance Contract

CA Caime explained that the recreation department staffing level is low and the BOC has not yet decided how to staff the recreation department to meet the needs of the new park.  He also explained that US Lawns installed the new sod at the new park and that if the county or another contractor did not maintain the sod correctly there could be finger pointing between the original sod placement with US Lawns and subsequent maintenance efforts.

Commissioner Oglesby entertained a motion to authorize an extension to our contract with US Lawns contingent upon the Recreation Director and the County Administrator reviewing the cost. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
14. New Business 

a) Resolution to Secure Tier 1 Job Credit Status for Economic   Development 

Commissioner Carter noted that a copy of the resolution needs to be sent to the state, federal representatives and DCA and seek support from the municipalities to adopt a resolution also. 
Commissioner Carter entertained a motion to adopt the resolution. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

b) Resolution to Invest Surplus Funds
Commissioner Oglesby entertained a motion to adopt the Resolution to Invest Surplus SPLOST III funds. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

c) Economic Development Team – Commissioner Carter

Commissioner Carter noted that the county could benefit by developing an Economic Development Team to grow jobs and promote tourism. He suggested that the team could consist of members from the municipalities, Chamber of Commerce members along with the county.
After discussing the concept, Commissioner Reyen entertained a motion to explore the idea. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

d) Bid Committee – Commissioner Carter 

Commissioner Carter noted that bid specs are not clear and specific. 

Commissioner Carter entertained a motion to establish a bid committee of local citizens. Commissioner Reyen provided a second to the motion. The motion failed 2-3 (Chairman Dorsey, Commissioners Oglesby and Mize opposed). 

Commissioner Mize entertained a motion to develop a mission statement for the proposed bid committee. Commissioner Carter provided a second to the motion. The motion carried 3-2 (Chairman Dorsey and Commissioner Oglesby opposed). 

Commissioner Carter noted that a budget committee could assist the county in streamlining the budget.

e) Budget Committee – Commissioner Carter

Commissioner Carter noted that a budget committee composed of local citizens could help save taxpayers money. 

Commissioner Carter entertained a motion to develop a budget committee. Commissioner Reyen provided a second to the motion. The motion failed 2-3 (Chairman Dorsey, Commissioners Oglesby and Mize opposed). 

f) Securing Additional Grants – Commissioner Carter 

Commissioner Carter noted that the county needs the RDC and Department heads to be involved in trying to secure grants for projects such as recreation, infrastructure, courthouse and fire departments. 

Commissioner Carter entertained a motion to develop a policy that Department heads seek grant funds prior to making major purchases. Commissioner Reyen provided a second to the motion. 

Pete Nagele noted that the BOC could consider developing a guideline that anything over a certain dollar amount limit would require researching for grant funds. 

Commissioner Oglesby entertained a motion to table the issue and contact the RDC to meet with the BOC in a work session to discuss grants. Chairman Dorsey provided a second to the motion. The motion carried 5-0. 
g) Circuit Breaker Tax Exemption 
County Attorney Gordon reported that he has not had time to thoroughly research the issue. 

Chairman Dorsey noted that the City of Hartwell has requested the county appoint someone to serve on a Speed Zone Committee. 

Commissioner Oglesby entertained a motion to appoint Commissioner Mize to serve on the City of Hartwell’s Speed Zone Committee. Chairman Dorsey provided a second to the motion. The motion carried 5-0. 

15. Public Comment 

Chet Womack commented on a recent article in The Hartwell Sun; the economic crisis and the bid process. 

16. Executive Session – Real Estate, Personnel, Potential Litigation

Commissioner Reyen entertained a motion to exit into Executive Session to discuss real estate, personnel and potential litigation matters as allowed by O.C.G.A. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

With no further action taken during Executive Session, Commissioner Oglesby entertained a motion to exit and convene the regular meeting. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

Commissioner Reyen entertained a motion to adjust the pay increases for the BOA staff members retroactive to October 1, 2005. Chairman Dorsey provided a second to the motion. The motion carried 5-0. 

17. Adjournment 

Commissioner Oglesby entertained a motion to adjourn the meeting. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

___________________________________      _________________________________
Joey Dorsey, Chairman


    Lawana Kahn, County Clerk
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