
Hart County Board of Commissioners

February 8, 2011

5:30 p.m.

The Hart County Board of Commissioners met February 8, 2011 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center. 

Chairman Brandon Johnson presided with Commissioners R C Oglesby, Daniel Reyen, William Myers and Joey Dorsey in attendance. 

1. Prayer

Prayer was offered by Rev. Brad Goss. 

2. Pledge of Allegiance   

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 
Chairman Johnson called the meeting to order. 

4. Welcome 

Chairman Johnson welcomed those in attendance. 

5. Approve Agenda  

Commissioner Reyen moved to amend and approve the meeting agenda as follows: Add to Executive Session – Personnel 

Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s)  

· 1/18/11 (Reschedule of 1/11/11 Regular Meeting)

· 1/25/11 Regular Meeting 

· 2/03/11 Called Joint Meeting (Hartwell, HCWSUA)  

Commissioner Oglesby moved to approve the minutes of the meetings held on January 18, January 25 and February 3, 2011. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

7. Remarks By Invited Guests, Committees, Authorities  

None 

8. Reports By Constitutional Officers & Department Heads 

· Chief Appraiser Rebecca Duncan Update on Revaluation 

Chief Appraiser Rebecca Duncan gave an executive summary of the appeals status as follows:
Number of parcels under appeal 4,768, completed (resolved) 746, work in progress 4,022; status of work in process at BOEq (picked up & scheduled) 534; at BOA office (approved by BOA to BOEq/waiting p/u) 333; at BOA (21 day change of assessment; or resolved) 748; at BOA (21 day work in progress by appraisal staff 323; total 21 day parcels completed; awaiting deadline or approval 1,071; 5% of properties 887; unresolved as of 2/2/2011 4,022 – needed to reach goal 3,135; 5% value in dispute $68,676,204; unresolved as of 2/2/2011 $172,750,436; needed to reach goal $104,074,232.
Commissioner Dorsey questioned setting a goal of 5% when there are issues with values. He stated that If a millage rate is set with 5% still under appeal, we may end up with either taking too much money from the taxpayers that we don’t need in these tough economic times, or it will may be similar to what happened in 2006 when the millage rate was set on a flawed digest that cost the county millions of dollars in lost revenues.   He stated that he will not vote to set a millage rate for 2009 until the digest is correct.
Commissioner Myers stated that roughly only 16% of appeals in dispute has been completed and only 12% of value in dispute has been completed in roughly 10 months. He asked CA Duncan if the BOA staff and the BOA was aware hat the county has a deadline coming up, which looks as if there is no way it can be met. CA Duncan responded they are aware of the deadline and are working on a plan of action to complete the job. 
Commissioner Reyen inquired about the deadline to file an appeal and stated that from his understanding about half of the appellants did not want to schedule an informational session with the BOA staff. CA Duncan responded that appeals filings were due on 4/23/10 and confirmed that about half of the appeals filed did not sign up for the BOA informational meetings.  

Commissioner Reyen inquired why the 2,300 that did not sign up for the BOA informational meetings were not sent to the BOEq since April. CA Duncan responded that they are still working on those. 
Commissioner Myers stated that the appeals ended in April of 2010 and this is February of 2011.  He voiced his concern that they are just now working on a plan. CA Duncan responded that there is a new BOA board and they are doing some things differently. 
Commissioner Dorsey responded that the BOA is responsible for policy and direction, but the appraisal staff is responsible for valuing properties and carrying out the workload.  He responded that there is one excuse after the other on why work is not getting done in the BOA office. 
Commissioner Dorsey also reported that property owners have complained that they have tried to get factual errors corrected and that simple factual errors are not getting corrected. He remarked about one instance where a $700,000 adjustment was made without going to the BOA and that adjustments are not consistent.  He stated that there needs to be accountability in the BOA office. 
Commissioner Dorsey commented that the BOA office has put the county in a financial situation. In addition the delay in completing this work has placed an adverse financial impact on the taxpayers with two years of temporary tax bills. At the current rate it will take the BOA two more years to complete the 2009 digest before they get through all the appeals. Adding more resources and spending more money in the BOA office is not the answer but holding the BOA staff accountable for their performance is a beginning in solving this delay. He concluded that he has full confidence in the new BOA members Mr. Macher and Mr. Dennis that they are going to get this board turned around. 
Commissioner Myers stated that a property owner told him that they reported to Ms Duncan that a small house on their property had burned. They were told that they missed the appeal deadline and that Ms Duncan couldn’t do anything for them however, Commissioner Meyers stated that CA Duncan could have done told them she would adjust their property next year. 
Commissioner Myers asked why the factual errors could not be put in a separate stack and handled immediately. CA Duncan responded the factual errors are put in by parcel number order. Commissioner Meyers stated that the BOA office could have gone over factual errors and avoided sending factual errors to the Boer but that factual errors are still being sent to the BOEq.
Commissioner Dorsey questioned whether changes made in 2009 are being changed for 2010. CA Duncan responded that they are. Commissioner Dorsey then stated that he has copies of property cards that were changed in 2009 that have not been changed for 2010.  

Commissioner Reyen commented that the last time CA Duncan presented an update to the BOC about 4 weeks ago, that he had asked about QPublic information updates that were not completed and that CA Duncan stated she would get these corrected however this information is still not updated on the website. 
Chairman Johnson inquired about the current staffing level in the BOA office. CA Duncan stated they have four appraisers and they are advertising for Appraiser I or Appraiser II. Commissioner Dorsey suggested they advertise and try to recruit an Appraiser III or IV. CA Duncan responded that she will put the job description for Appraiser III or IV on the GAAO website tomorrow. 
9. County Administrator’s Report 
County Administrator Jon Caime requested approval to hire a temporary part time Maintenance Shop secretary to fill a position for an employee that will be going out on FMLA. 

Commissioner Oglesby moved to authorize hiring a temporary employee. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

Commissioner Reyen moved to request the Grand Jury consider appointing up to fifteen BOEq members. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

10. Chairman’s Report  

Chairman Johnson reported that the meeting with the Republican Party went well. 

11. Commissioners’ Reports 

Commissioner Dorsey commented on the need to develop a priority list for the proposed regional TSPLOST.   CA Caime stated that he will have some information for this on the next BOC meeting agenda.
12. Consent Agenda 

None 

13. Old Business 

a) Little League Annual Contract Approval   

Commissioner Oglesby moved to approve the Little League Contract. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

b) BOC GA MTNS RC Appointment  

Commissioner Reyen moved to appoint William Myers to serve on behalf of the BOC to the GA MTNS RC. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

14. New Business 

a) Beer & Wine application – Xin Sen Zheng – 29 Royal Food 

Commissioner Oglesby moved to approve the B&W application. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

b) Fire Board Appointment Confirmation 9th At Large Member 

Commissioner Oglesby moved to confirm Stephen Ayers as nominee for the 9th at large Fire Board Member. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

c) Rec Dept Request to Bid Wells, Ballfield Clay Materials, Mulch 

Commissioner Reyen moved to approve the request to bid wells, ball field clay materials and mulch. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

15. Public Comment 

James McMullan announced his resignation from the Board of Tax Assessors effective immediately. 
16. Executive Session-Potential Litigation/Personnel 

Commissioner Reyen moved to exit into Executive Session to discuss potential litigation and personnel matters. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

Commissioner Oglesby moved to exit Executive Session. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

Commissioner Reyen moved to approve the hiring of a second of three vacancies for the BOA. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

Commissioner Oglesby moved to advertise for the replacement BOA Board position for BOA McMullan (who resigned earlier in the meeting). Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

17. Adjournment   

Commissioner Oglesby moved to adjourn the meeting. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

------------------------------------------------------

---------------------------------------------

Brandon Johnson, Chairman


Lawana Kahn, County Clerk
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