Hart County Board of Commissioners

January 10th, 2006

5:30 p.m.
The Hart County Board of Commissioners met January 10th, 2006 at 5:30 p.m. in the Hart County Administrative & Emergency Services Center.

Chairman Joey Dorsey presided with Commissioners R C Oglesby, Daniel Reyen, Gary Mize and Ricky Carter in attendance. 

1. Prayer

Prayer was offered by Commissioner Dorsey. 

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Oglesby called the meeting to order. 

· Election of BOC Chairman & Vice Chairman 

Chairman Oglesby entertained a motion to appoint Commissioner Dorsey for the chairman for 2006. Commissioner Mize provided a second to the motion. The motion carried 4-1 (Commissioner Reyen opposed). 

Chairman Dorsey entertained a motion to appoint Commissioner Oglesby for the vice-chairman for 2006. Commissioner Mize provided a second to the motion. The motion carried 4-1. (Commissioner Reyen opposed). 

4. Welcome 

Chairman Dorsey welcomed those in attendance. 

5. Approve Agenda

Commissioner Reyen entertained a motion to amend and approve the meeting agenda as follows:

Add item 7 - Roy Segars remarks

Remove item 13 (e)

Commissioner Mize provided a second to the motion. The motion carried 5-0. 
6. Approve Minutes of Previous Meeting(s) 

· 12/13/05 Regular Meeting

· 12/13/05 Work Session

· 01/03/06 Special Meeting 

Commissioner Oglesby entertained a motion to table approval of the minutes until further review by the Clerk. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

7. Reports by Invited Guests, Committees, Authorities 

Board of Tax Assessor Roy Segars read a letter of apology on behalf of Chairman Bill Fogerty concerning the proposal of a joint meeting with the BOC. 

Mr. Segars requested an additional staff member for the Tax Assessor office. 

Commissioner Reyen entertained a motion to authorize the request for an additional staff member. Commissioner Carter provided a second to the motion. 
Commissioner Oglesby made a motion to table the issue. Chairman Dorsey provided a second to the motion. The motion carried 3-2 (Commissioners Reyen and Carter opposed). 

8. Reports by Constitutional Officers & Department Heads 

· Sheriff Mike Cleveland - Jail Space Needs  

Sheriff Cleveland reported the need for additional jail space due to overcrowding and housing inmates out in surrounding counties at approximately $4,000/month. He suggested renovating the kitchen area of the jail at a cost of $15,000. - $18,000.; hire an architect to design a 40'x70' facility for staff members adjacent to the jail. 

After discussing the issue, Commissioner Reyen entertained a motion to direct the Sheriff and the County Administrator to move forward with renovating the kitchen area and to research the jail the issue further. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

County Attorney Walter Gordon reported that the ExpressPoll Intergovernmental Agreement has been executed by the Secretary of State. 
Commissioner Reyen entertained a motion to accept the Intergovernmental Agreement. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

9. County Administrator's Report 

County Administrator Jon Caime commended the EMS/EMA Director Partain, 911 dispatchers, the Sheriff's Department and the Road Department for their efforts during the recent ice storm. 
Administrator Caime announced the following:

· SDS joint meeting at the Literacy Center at 6:00 p.m.

· Joint agreement with the City of Hartwell for the Solid Waste Management Plan 

· Comprehensive Land Use Plan is nearing completion

· ACCG issued the county a dividend premium credit of $30,774 for workers compensation coverage
10. Chairman's Report 

Chairman Dorsey entertained a motion to draft a letter to Representative Powell and Senator Schaefer to encourage the State of Georgia to pick up State housed inmates from the county jail facility in a timely manner. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

11. Commissioners' Reports  
Commissioner Mize reported that his cell phone number will be published in The Hartwell Sun for anyone that would need to contact him. 

Commissioner Carter entertained a motion to draft a letter to Representative Powell and Senator Schaefer for their support for additional LARP funds for the county. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

Commissioner Carter requested to move forward with the Courthouse Committee. Chairman Dorsey noted that the item will be placed on the next meeting agenda. 
12. Consent Agenda 

None

13. Old Business

a) HVAC Agriculture Building Bid Award Ratification 

Commissioner Reyen entertained a motion to ratify the bid award to McGee H/A. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

b) Rec Advisory Board Appointment 

Commissioner Reyen entertained a motion to appoint Steve Wehunt to the Recreation Advisory Board. Commissioner Carter provided a second to the motion. The motion carried 5-0. (Term to expire December 31, 2007). 
c) Fees Resolution 

No action was taken. 

d) Voluntary Life Insurance 

Agent Mike Lecroy addressed the response from the survey of county employees that showed interest in participating in a voluntary life insurance program at no direct cost to the county. 

Commissioner Mize entertained a motion to allow Mr. Lecroy the option to offer the life insurance plan to county employees exclusive for two years. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

e) item was removed from the agenda 

14. New Business

a) Cedar Pond Road 
Public Works Director Jon Caime explained that Cedar Pond road is a private road that was constructed prior to the subdivision regulations.  This road crosses a major creek and routinely floods.  The creek crossing was poorly designed and constructed and has degraded to the point where emergency vehicles can no longer cross the creek even when non-flooding conditions exist.  He explained that there are currently 5 residences on the other side of the creek.  There is no other ingress nor egress method for these residences other than crossing the creek.

As a result of the current state of the creek crossing, the Hart County Board of Commissioners has declared a state of emergency where the County can institute temporary measures on private property to ensure the safety of the public.  The Chairman of the BOC has approved this declaration (RC Oglesby) and the county is purchasing two large steel plates as a temporarily fix for the crossing.

In response to consideration of adopting this road and crossing into the County road system, PWD Caime explained that this crossing would have to be reconstructed by a private contractor due to the complexity of the construction.  He further explained that the crossing would have to be designed to accommodate a 50 or 100 year flood event so that the residences would not be stranded or isolated during flooding.  This design would have to be contracted with an engineering firm.  In addition, this project would most likely need State and/or federal permitting due to the fact that the crossing lies in a floodplain.  This design and permitting process would take many months to complete. 

During construction a temporary crossing would have to be placed by the contractor.  PWD Caime said he would not be able to accurately speculate on the cost of this project but the cost could exceed $100,000.
After discussing the issue at length, Commissioner Oglesby entertained a motion to adopt Cedar Pond Road into the county road system; seek local participation to repair the bridge; retain a 40' right of way from property owners; and retain an 80' right of way from those whose property adjoins the creek. Commissioner Reyen provided a second to the motion. 

Chairman Dorsey noted that he was not opposed to adopting the road into the county road system but that the county needed to know how much it would cost to make for replacing the bridge installation.
The vote carried 4-0 (Commissioner Carter abstained due to a potential conflict of interest). 

Commissioner Carter entertained a motion to call for a work session to discuss requirements for bridge construction. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

Commissioner Reyen entertained a motion to direct the County Administrator to identify all the legacy roads in the county that were constructed prior to the county ordinance and adopt a plan to address future repairs. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

Commissioner Carter entertained a motion to ratify the declaration of the State of Emergency for Cedar Pond Road for thirty days. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

b) EMS Power Unit

Commissioner Reyen entertained a motion to approve the purchase a new power unit at $7,300 for the primary unit and repair the existing unit for operation as a backup unit. Commissioner Mize provided a second to the motion. The motion carried 5-0. 
c) Water Authority Appointments 

Administrator Caime explained that in order to correct the terms for Larry Haley and Wade Carlton appointment to the Water Authority, as established by legislation, that the BOC will need to make their terms expire March 1, 2008. The remaining three seats will expire March 1, 2006. 
Chairman Dorsey entertained a motion to adopt Administrator Caime's recommendation. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

Commissioner Carter entertained a motion to establish a deadline for receiving Board/Authority questionnaires two weeks prior to a regular scheduled meeting. Commissioner Reyen provided a second to the motion. 
The motion carried 3-2 (Chairman Dorsey and Commissioner Oglesby opposed).

Commissioner Carter also stated that the BOC needs to start looking at representation from every district on all boards. Attorney Gordon said he would look into the matter for the Water & Sewer Utility Authority. 

d) Additions to two Fire Stations 

Commissioner Oglesby entertained a motion to allow the Fire Chief to send the additions to Vanna & Bowersville Fire Stations out for bid. Chairman Dorsey provided a second to the motion.

Attorney Walter Gordon noted that Hart County has 1/2 interest in Bowersville Fire Station along with a Board of Trustees. He suggested that the BOC consider a long term lease with the Board of Trustees. 
The motion carried 5-0. 

e) Economic Developer Position 

Commissioner Oglesby entertained a motion to appoint Administrator Caime, Jack Edmunds, Bob Evans, Chairman Dorsey and Commissioner Carter to move forward with the interviewing process to fill the Economic Developer position. Commissioner Mize provided a second to the motion. The motion carried 5-0. 
f) Black History Committee Request to Use Courthouse Grounds 
Commissioner Oglesby entertained a motion to grant the request for use of the am phi-theatre area February 4, 2006. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

g) Funds Resolution 

Commissioner Reyen entertained a motion to adopt the Georgia Fund 1 Resolution to authorize investment of county funds. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

h) Code Enforcement Officer 

Commissioner Dorsey entertained a motion to re-instate the full time Code Enforcement Officer position for the remainder of the fiscal year. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

15. Public Comment 

None

16. Executive Session - Potential Litigation & Real Estate Matters 

Commissioner Reyen entertained a motion to exit into Executive Session to discuss potential litigation and real estate matters as required by law. Commissioner Oglesby provided a second to the motion. The motion carried 5-0.

With no further action taken during Executive Session, Commissioner Oglesby entertained a motion to exit the Executive Session. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

17. Adjournment 

Commissioner Oglesby entertained a motion to adjourn the meeting. Chairman Dorsey provided a second to the motion. The motion carried 5-0. 

------------------------------------------------------------     ---------------------------------------------------------------

Joey Dorsey, Chairman


 Lawana Kahn, County Clerk
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