Hart County Board of Commissioners
March 9, 2010
5:30 p.m.

DRAFT

The Hart County Board of Commissioners met March 9, 2010 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center.

Chairman Joey Dorsey presided with Commissioners Brandon Johnson, Daniel Reyen, RC Oglesby and Ken Brown in attendance.

1. Prayer

Prayer was offered by Chaplin Brad Goss.

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance.

3. Call to Order

Chairman Joey Dorsey called the meeting to order.

4. Welcome

Chairman Dorsey welcomed those in attendance.

5. Approve Agenda

Commissioner Reyen moved to adopt the meeting agenda.  Commissioner Johnson provided a second to the motion.  The motion carried 5-0.

6. Approve Minutes of Previous Meeting(s)

Commissioner Johnson moved to approve the minutes of the regular meeting of February 23, 2010.  Commissioner Oglesby provided a second to the motion.   The motion carried 5-0.
7. Remarks By Invited Guests, Committees, Authorities
· Ilka Decker – Update on UGA/Hart County Archway Program

Ilka Decker, Hart County’s Archway Representative gave an update on the Hart County Archway Program. Ms. Decker noted the area of education where an application for a $350,000 grant had been submitted to help develop a 21st Century Community Learning Centers after school program to help with student transition between elementary and Jr. High schools.  Also a fall tour is being planned to allow high-school students to come and learn about UGA.  Representatives of UGA have met with Hart County School represents in order to learn how to save energy within the systems. 
In the area of tourism, marketing plans have been developed for the Megaramp.  Also a walking tour for downtown Hartwell is being developed.  A draft design student with UGA will develop a program for the tour.  A grant application to help with the printing of the walkaround Historic Hartwell program and plaques for marking the historical sites has been made.  A preserving of oral history program is also being developed to help with the walkaround Historical Hartwell program as well as history classes in the school system.
Several grants have been received to help continue the Leadership Hart program designed to help educate potential future leaders in Hart County.  

The planning/visioning for the future to help with the Gateway Industrial Park and the Clay Street Recreation area is continuing to be developed.  As well as working with the Industrial Development Director to help enhance Hart County’s position within computer search engine programs.
A community needs assessment for the Hart County Library is being planned for the Spring 2010.  
They are working with Senior Center Director Lisa Evans to help educate county residents on the programs and services offered at the Center.  A UGA student is conducting research on similar transit programs in Georgia in order to help Hart County’s program.  A health fair is planned for April 22, 2010 between Hartwell Chapter of AARP, Ty Cobb Healthcare System, Hart County Senior Center, Medical College of GA Nursing and the UGA School of Social Work for older adults.  A grant application to apply for walking trails is being developed. 
The Hart County personnel policy manual is being reviewed and updated for Federal Law regulations.

8. Reports By Constitutional Officers & Department Heads
County Walter Gordon gave an update on the Cantwell Case filed in the fall of 2009.  The case concerned legal council for indigent defense.  Attorney Gordon urged the Commissioners to impress upon our Legislators the need for the State to continue to fund indigent defense.  Commissioner Reyen moved to have Attorney Gordon draft a letter to the State Legislators.  Commissioner Johnson provided a second to the motion.  The motion carried 5-0.

9. County Administrator’s Report

· Request to Reinstate Full Time Position Status for Admin Office Position

Commissioner Oglesby moved to reinstate the fulltime position status for the administration office position and funding be split between the Road Department and the Administration General Fund budgets.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

· CA Caime reminded about two upcoming Board appointments.  One on the Georgia Mountains Community Service Board and one on the DFACS Board.  Commissioner

Oglesby moved to advertise for the appointments.  Commissioner Reyen provided a second to the motion.  The motion carried 5-0.

10. Chairman’s Report

Chairman Dorsey announced Little League opening day at the Recreation Department as March 27, 2010.  The Little League had recently purchased a Wii for the Senior Center. Chairman Dorsey requested the Truck Ordinance be placed on the next meeting agenda also a report on Volunteer Firefighter supplement insurance.
11. Commissioners’ Reports

None

12. Consent Agenda

None

13. Old Business
a) HCWSUA Board Appointments (3)

Commissioner Oglesby moved to reappoint Michael Partlow with his full-term to expire March 1, 2014.  Chairman Dorsey commented that we had several qualified applicants apply for this board and that we need to ensure some type of rotation of the members of this board. Commissioner Reyen provided a second to the motion.
Bob Savage commented on the subject.

The motion carried 5-0.

Commissioner Brown moved to appoint Mike MacNabb to fill the expired term of Jerry Cleveland, with term to expire March 1, 2014.  Commissioner Oglesby provided a second to the motion.  Commissioner Reyen questioned what Mr. MacNabb would bring to the Board.  Commissioner Oglesby stated when Mr. MacNabb was on the original Board he was instrumental in securing the water allotment from the Corp of Engineers.  Mary Beth Richardson Foster commented on the subject.  The motion carried 5-0.
Commissioner Reyen moved to appoint Jerry Cannady to fill the expired term of David Stafford.  Motion died from lack of a second.  

Chairman Dorsey moved to appoint Hugh Holland to fill the expired term of David Stafford.  Commissioner Johnson provided a second to the motion.  Commissioner Reyen asked what Mr. Holland would bring to the Board.  Commissioner Johnson stated Mr. Holland lived in District #3 and he would like for someone to represent his district.  It was noted that Mr. MacNabb resides in District #3.  Chairman Dorsey stated Mr. Holland is a solid individual, a good manager and he has worked with him for twenty-two+ years.  He is a strong people person and he is results orientated.  It was decided that Mr. Holland resides in District #1.
Commissioner Oglesby stated in the past the Board had tried to have a representative on the Water Board from each district.
Bob Salvage again commented on the subject.  

Chairman Dorsey called for a vote.  The motion failed 2-3.  Commissioners Oglesby, Johnson and Reyen opposed the motion.

Commissioner Reyen moved to appoint Jerry Cannady to fill the expired term of David Stafford.  Commissioners Brown and Oglesby questioned if Mr. Cannady had his realtors license and if he would be willing to give it up.  Mr. Cannady stated he did have a realtors license and would not be willing to give it up. Commissioner Oglesby stated in the past individuals had not been able to serve for this same reason.  Commissioner Oglesby moved to table the decision.  Commissioner Brown provided a second to the motion.  The motion carried 4-1.  Commissioner Reyen opposed.
b) Recreation Facilities Use Policy

CA Caime requested the Board revisit the scheduling of recreation facilities usage policy whereby the Administration would determine the usage of recreation facilities.  In question was the “free users” at the Recreation Department.  Commissioner Reyen stated one of the present “free users” was reportedly “grandfathered” from paying fees because of work they had performed at the Recreation building.    Commissioner Oglesby moved to allow no free users of the Recreation Department with the exception of the Little League and for all use requests be handled by RD Owens, CA Caime and the Recreation Advisory Board.  Commissioners Reyen provided a second to the motion.  The motion carried 5-0.
In the area of controversial usage, Chairman Dorsey directed CA Caime to bring any cases back before the Board.

c) Solid Waste Ordinance Revision First Reading

CA Caime explained the addition of section 74-51 section 1 to the present Ordinance and explained that the BOC should carefully review the entire ordinance to see if there were any other revisions needed.  Commissioner Oglesby moved to accept the first reading of the Solid Waste Ordinance Revision.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

d) Ambulance Bid Award

EMS Director Partain recommended the re-mount bid be awarded to American Emergency Vehicles at $93,894.00.  Commissioner Reyen moved to accept the bid.  Commissioner Johnson provided a second to the motion.  The motion carried 5-0.

EMS Director Partain recommended the new unit bid be awarded to American Emergency Vehicles at $113,469.00.  Commissioner Reyen moved to accept the bid.  Commissioner Johnson provided a second to the motion.  The motion carried 5-0.
e) Ninth Member Appointment Confirmation Fire Advisory Board

FC Byrum reported Stephen Ayers had been appointed as the ninth member on the Fire Advisory Board.  Mr. Ayers is a seventeen year member of the Vanna Department.  Commissioner Reyen moved to accept the amendment to the Fire Advisory Board By-Laws allowing the ninth member to be a member of the fire department and to confirm the appointment of Stephen Ayers.  Commissioner Johnson provided a second to the motion.  The motion carried 5-0.

f) NEGA Animal Shelter Funding Formula Proposal

Sherry Reeve, of the NEGA Animal Shelter brought before the Board the funding proposal recommended at the January 19, 2009 meeting between the counties and cities.  Commissioner Oglesby moved to continue using the Shelter with no change in funding until a contract was signed.  Chairman Dorsey asked when this contract would begin.  Ms. Reeve requested it to begin January of each year; with a release of funds beginning April 1, 2010.  Chairman Dorsey suggested an impact fee or an annual in-take limit.  
Commissioner Reyen provided a second to the motion, noting a significant budget request increase.  Commissioner Reyen requested the contract to state “all animals will be accepted” regardless of health condition or injuries.  He also pointed out the Governments need animal control not animal rescue.  The NEGA currently has a $150,000 budget with only $90,000 provided by the local governments.  The remaining money is secured through donations.  He pointed out that the $60,000 raised from donations is used for animal rescue.  With this revised funding formula the governments will now be funding animal rescue.  

The motion carried.5-0.
14. New Business
a) Board Appointment Policy Revision

CA Caime presented the Policy for Making Board Appointments with the addition of all members of the Hart County BOC must be present in order to make the board appointments.  Commissioner Reyen moved to accept the policy as revised.  Commissioner Oglesby provided a second to the motion.  The motion carried 5-0.
b) Rec Department Request to Purchase Trailer

RD Owens requested to purchase a landscape/multi-purpose deck-over trailer; the purchase to come from SP-3 Recreation allotment.  Commissioner Brown moved to allow the purchase from the low vendor for $3,716..  Commissioner Oglesby provided a second to the motion.  The motion carried 5-0.

c) Consideration of Accepting Park Lane as a County Road

Commissioner Oglesby moved to accept Park Lane as a county dirt road.  Chairman Dorsey provided a second to the motion.  The motion carried 5-0.

15. Public Comment

None

16. Executive Session-Real Estate, Potential Litigation

Commissioner Oglesby moved to adjourn into executive session and enter into the regular meeting.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

In the regular meeting Commissioner Reyen made a motion to raise the incentive pay for the economic developer position to $40,000.  Commissioner Oglesby seconded the motion. Motion passed 5-0.

17. Adjournment

Commissioner Oglesby moved to adjourn the meeting with no further action taken.  Commissioner Johnson provided a second to the motion.  The motion carried 5-0.

------------------------------------------------

-------------------------------------------------

Joey Dorsey, Chairman



Betty Floyd, Associate County Clerk
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