Hart County Board of Commissioners

May 8th, 2007

5:30 p.m.

The Hart County Board of Commissioners met May 8th, 2007 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center. 

Chairman R C Oglesby presided with Commissioners Daniel Reyen, Gary Mize, Ken Brown and Joey Dorsey in attendance. 

1. Prayer

Prayer was offered by County Attorney Walter Gordon. 

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Oglesby called the meeting to order. 

4. Welcome 

Chairman Oglesby welcomed those in attendance. 

5. Approve Agenda 

Commissioner Dorsey entertained a motion to amend and approve the meeting agenda as follows:


Remove item 14 i) under item 7

Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s) 

· 4/24/07 Regular Meeting

· 5/01/07 Executive Session 

Commissioner Reyen entertained a motion to approve the minutes of the meetings held on 4/24/07 and 5/01/07 as amended. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

7. Remarks By Invited Guests, Committees, Authorities 

Animal Shelter Advisory Committee Report of Results of Committee Meetings 

Maria Smith and Gregg Costin presented the results of the Animal Shelter Advisory Council proposal. The Advisory Committee agreed in the best interest of the county to establish its own shelter with animal control to give the taxpayers more services for their money. 

The Advisory Committee has received an offer from a Hart County resident for a turn-key facility with 50 heated/cooled runs for $170,000. This facility is a twelve year old hound quarters manufactured building which would have to be relocated to county/city owned property. The cost to relocate the facility, site preparations has not been determined. 
The Committee has received notification that the county that a Special Assistance Grant in the State budget allocating $20,000 for an animal shelter waiting Gov. Perdue's signature. This would help offset the cost of the facility. 

Their estimated annual budget of $64,672 for a Shelter director, 2 part time employees, utilities/phone, medical/supplies; annual budget of $36,500 for an Animal Control Officer, trucks/supplies, gas/maintenance.
Their income generation consists of animal identification tags, impoundment fees, adoption fees and support from the Hart County Humane Society. 

The benefits of a shelter in the county are centrally located, space availability, county/city control hours of operation, full time animal control officer and address the needs of the county to provide spay/neuter programs. 

Ms. Smith asked that the BOC agree that the county needs a shelter and consider purchasing the $170,000 facility. 
Commissioner Reyen entertained a motion to proceed with the concept of an animal shelter, develop a committee with the City of Hartwell officials consisting of Chairman Oglesby, Commissioner Reyen, Administrator Caime and the Advisory Committee to explore a memorandum of agreement, research alternative financing, review the impact on the county budget, the impact on the NE Georgia Animal Shelter, explore expanding the current facility, request the Advisory Committee to refine the operating costs and place the building out for bid. Commissioner Mize provided a second to the motion. 
Commissioner Dorsey noted that the need to explore other alternatives such as expanding the NE Ga. Animal Shelter for the best interest of the taxpayers. 

Carol Harvey, John McGarity, and the Director of NE Ga. Animal Shelter commented on the subject.

Chairman Oglesby called for the vote. The motion carried 5-0. 

8. Reports by Constitutional Officers & Department Heads 
County Attorney Walter Gordon updated the Board on Senate Bill 194 in that it would no longer be necessary for them to draft a letter to Gov. Perdue requesting he veto the bill. 

9. County Administrator's Report 

County Administrator Jon Caime reported that he has received notification of a resignation from a member of the Water/Sewer Authority. 

Chairman Oglesby entertained a motion to proceed with advertising the position on the W & S Authority as per county policy. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

10. Chairman's Report

Chairman Oglesby did not have anything to report. 
11. Commissioners' Reports

Commissioner Reyen requested that the Board look into use of the Transit System for periodic transportation options for elderly veterans to Augusta. He noted that the county would be reimbursed .48/per mile and $15/per day for providing the service. 

Commissioner Mize noted that the courthouse grounds appearance is better. 

Commissioner Dorsey announced that the tire drive will commence for the next two weeks and recommended that the Board consider conducting it on an annual basis. 

Chairman Oglesby announced the Builder, Buyer, and Banker Buffet May 12, 2007 at the Administrative grounds sponsored by Re/Max Properties from 11:00 a.m. - 5:00 p.m. 
12. Consent Agenda
None

13. Old Business

a) Bid Award Landfill Methane Phase III 

Chairman Oglesby entertained a motion to award the Landfill Methane Phase III bid to Lee & Sims. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

b) Bid Opening EMS Substation MH 

Sealed bids were received for the EMS Substation from G.F. Parker Inc dba Hartwell Home Mart and Regal Homes. 

Chairman Oglesby entertained a motion to defer the bids to the County Administrator and EMS Director for review and recommendation. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

c) Rec Assistant Director Job Description 

Chairman Oglesby entertained a motion to approve the job description as amended. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

d) NACO Discount Prescription Drug Program Report 
Administrator Caime reported that the application has been submitted to NACO and anticipated receiving the drug cards within 8-10 weeks. 

14. New Business 

a) BOA Website - Jon Caime  

Chairman Oglesby entertained a motion to proceed with the BOA Website. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
b) BOA Cell Phones - Jon Caime 

Commissioner Reyen entertained a motion to approve the request. Commissioner Brown provided a second to the motion. The motion carried 5-0. 
c) Bid Opening Road Bids

Sealed bids were received from Tugalo/Sloan Construction, E.R Snell Contractor, B& M Excavating, Souder's Asphalt Inc., C. W. Matthews Contracting Co. for road paving projects. 

Chairman Oglesby entertained a motion to defer the bids to the County Administrator for review and recommendation. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

d) Abandonment of section of Kristy Street - Bowersville 

Commissioner Brown entertained a motion to commit to abandonment procedures. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

e) Transfer Two Pickup Trucks to HCWSUA 

Chairman Oglesby entertained a motion to declare the two pickup trucks surplus to be transferred to the HCWSUA. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
f) DOT Transit Operations Contract Annual Update (50% Grant Funded) 

Commissioner Reyen entertained a motion to approve the 5311 contract. Commissioner Brown provided a second to the motion. The motion carried 5-0.  

g) Increased Federal DFACs Transportation Grant (Additional $5,000 grant) 

Commissioner Reyen entertained a motion to accept the grant. Chairman Oglesby provided a second to the motion. The motion carried 5-0. 

h) Drug & Alcohol Personnel Policy Amendment (DOT Requirement) 

Chairman Oglesby entertained a motion to amend the Drug & Alcohol Personnel Policy. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

Commissioner Brown entertained a motion to pave the Bowersville city park street. Commissioner Mize provided a second to the motion. The motion carried 5-0.  

15. Public Comment 

None 
16. Executive Session 

None

17. Adjournment 

Commissioner Dorsey entertained a motion to adjourn the meeting. Commissioner Brown provided a second to the motion. The motion carried 5-0. 
----------------------------------------------------------------

-----------------------------------------------------
R C Oglesby, Chairman



Lawana Kahn, County Clerk
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