
Hart County Board of Commissioners
November 10, 2009

5:30 p.m.

The Hart County Board of Commissioners met November 10th, 2009 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center.

Chairman Daniel Reyen presided with Commissioners RC Oglesby, Brandon Johnson and Ken Brown in attendance.  Commissioner Joey Dorsey was absent due to out of town business for his employer.

1. Prayer

Prayer was offered by Rev. Brad Goss.

2. Pledge of Allegiance

Chairman Reyen lead in the Pledge of Allegiance.

3. Call to Order

Chairman Reyen called the meeting to order.

4. Welcome

Chairman Reyen welcomed those in attendance.

5. Approve Agenda

Commissioner Oglesby moved to amend and approve the meeting agenda as follows:


Add item 14b) Greene sub-division approval

Commissioner Johnson provided a second to the motion.  The motion carried 4-0.

6. Approve Minutes of Previous Meeting(s)

· 10/27/09 Budget Work Session

Commissioner Oglesby moved to approve the minutes of the October 27th, 2009 Budget Work Session.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.

· Chairman Reyen moved to approve the minutes of the Regular meeting held 
on October 27th, 2009.  Commissioner Oglesby provided a second to the motion.  The motion carried 4-0.

7. Remarks by Invited Guests, Committees, Authorities

None

8. Reports by Constitutional Officers & Department Heads

· BOA Chairman James McMullan came before the Board requesting the following:
Postage

$150

Advertising

$820

Temporary Employee
$13,000

CA Caime pointed out the postage line item of $15,000 within the BOA 2010 budget.  Chairman Reyen moved to table the additional requested items.  Commissioner Oglesby provided a second to the motion.  The motion carried 4-0.  Chairman Reyen directed County Attorney Gordon to schedule a meeting with representatives of the two Boards.  
· Transfer Station Director Pat Fleming came before the Board requesting 

permission to fill a vacant budgeted full-time employment position at the Transfer Station. Commissioner Oglesby moved to approve the request.  Commissioner Johnson provided a second to the motion.  The motion carried 4-0.  Commissioner Brown voiced security concerns at the Convenience Centers caused by the change to daylight savings time.  Commissioner Brown moved to change the closing time at the Centers to 6:00 pm.  Chairman Reyen provided a second to the motion.  The motion carried 4-0.  

9. County Administrator’s Report

CA Caime explained that under his management, the Administration office has gone from 8 full time employees to 4 and a part time employee with an net saving in excess of $1,400,000 in salaries and expenses.  He stated that he wanted to clarify that the office currently has a full time position and a part time position vacant and that his request at the last BOC meeting was to replace the full time position.  He further explained that his intentions are to fill the full time position on a probation basis (with out benefits) until such time as the right person for the job is found and requested that the position be clarified as the full time position not the part time position.    Due to the fact that this position directly supports the BOC he also asked if the BOC wanted to be involved in the hiring process.  

The BOC agreed that they do not want to be directly involved in the hiring process and that CA Caime can come back to the board for the full time status (which would include benefits) when the proper candidate fills the position.

Commissioner Oglesby moved to deny the request to move this position to full time status at this time.  Commissioner Johnson provided a second to the motion.  The motion carried 4-0.
CA Caime reported the county has a vacancy on the Department of Behavioral Health & Developmental Disabilities Regional Planning Board. Chairman Reyen directed him to advertise for those interested in serving on the DBHDD Board.  
PW Director Caime reported notification from the Department of Transportation of additional stimulus money.  The funds of $272,000 will be used to widen and re-surface Liberty Church Road.
PW Director Caime announced a meeting with FEMA on November 19 at 11am at the Hart County Literacy Center to discuss areas of concern with the flood plain mapping.   

CA Caime presented a proclamation from Governor Sonny Perdue recognizing and commending Hart County as being a Certified Work Ready Community and explained the importance of this recognition on our future economic prosperity.  Commissioner Reyen also explained how important this effort was and encouraged Hart County residents to take the Work Ready Test.  The Board commended Economic Developer Dwaine Dye for his efforts in helping Hart County become one of the first counties in Georgia to obtain this highly recognized award.    

10. Chairman’s Report

Chairman Reyen called attention to a letter received by Chief Reno and Sheriff Cleveland from the Hart County Humane Society.  The Hart County Humane Society wished to help create a holding facility for dogs until the animals could be transported to the Northeast Georgia Animal Shelter.  The Society requested a small piece of land within supervised walking distance of one of the jails so that prisoners could provide daily care at the facility.    The Society proposed to supply chain-link panels, installing a concrete floor and covered heavy mesh screening and/or an aluminum roof.  The Society would also provide crates for safe transportation of animals to the shelter by city or county employees.  Chairman Reyen requested this item be placed on the December 8th meeting agenda.
11. Commissioners’ Reports

Commissioner Oglesby discussed his report during Executive Session.
Commissioners Brown and Johnson had nothing to report.

12. Consent Agenda

None

13. Old Business
a) FY10 Budget Adoption

Commissioner Oglesby moved to table the voted until the November 24, 2009 BOC meeting when all five BOC members could be present.  Chairman Reyen provided a second to the motion.  The motion carried 4-0.

b) Energy Consultant Services RFQ Award

PW Director Caime recommended Chevron Energy Solutions for energy consultant services to help with energy reduction used in the county buildings. Commissioner Oglesby moved to accept Chevron Energy Solutions’ RFQ.  Chairman provided a second to the motion.  The motion carried 4-0.

c) Gateway II Road Project Engineering Services Award($500,000 ARC Grant Project)

From the 13 responses to the Request For Proposals for engineering firms to supply design and permitting services for the Gateway II road widening project better know as Knox Bridge Crossing, PW Director Caime recommended Moreland Altobelli.  Commissioner Oglesby moved to award the service to Moreland Altobelli.  Chairman Reyen provided a second to the motion.  The motion carried 4-0.
d) NEGA Animal Shelter Funding

CA Caime announced a meeting on November 17 at 7:00 pm at Lavonia City Hall to discuss formulation between Hart and Franklin counties and all cities within for an inter-governmental agreement for funding of the Northeast Georgia Animal Shelter. 
Chairman Reyen commented that NEGA Animal Shelter is not responsive to the needs of the Hart County citizens; with animals not being accepted by the Shelter from Hart County residents.  He stated that Hart County is wasting tax dollars on the Shelter because animals are being turned away.  Chairman Reyen explained that he is opposed to any additional funding beyond the almost $30,000 approved budget to the Shelter.  Chairman Reyen also stated that any contract entered into should specifically state that any animals will be accepted when presented to the Shelter, with no exceptions being made for type or health conditions.  The present situation with stray and abandoned animals all over Hart County needs to be taken care of immediately to prevent feral or vicious animal conditions causing public health and safety problems.  With one-third of their operating budget being paid by Hart County, one-third of the facility should be dedicated for Hart County.  He also suggested that CA Caime should contact and coordinate with Elbert County for their animal shelter services for a possible inter-governmental agreement.   He further requested a copy of Northeast Georgia Animal Shelter’s standard operating procedures. 
Commissioner Johnson requested the quarterly report that shows the area where the animals are received to clarified between the City of Hartwell and Hart County, in order to be more fair to our citizens.    
All of the BOC members agreed that they may be present at the meeting in Lavonia.
14. New Business
a) Senior Center Rental Policy and Fees

Senior Center Director Lisa Evans presented a contract for Lessee usage of the Senior Center.  

Chairman Reyen moved to approve the contract terms.  Commissioner Johnson provided a second to the motion.  The motion carried 4-0.  Chairman Reyen explained meals were available for all Hart County citizens ages 60+. A need for volunteer Meals on Wheels delivery persons was noted.  The information will be posted on the county web-site.
b) Sub-Division Approval
PW Director Caime presented a requested for approval of Greene Sub-Division.  Commissioner Oglesby moved to accept the sub-division.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.
15. Public Comment

None

16. Executive Session-Personnel, Litigation

Chairman Reyen moved to exit into Executive Session to discuss personnel matters and potential litigation.  Commissioner Oglesby provided a second to the motion.  The motion carried 4-0.

Commissioner Johnson moved to exit Executive Session.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.

17. Adjournment

Commissioner Oglesby moved to adjourn the meeting.  Commissioner Johnson provided a second to the motion.  The motion carried 4-0.

-------------------------------------------------

--------------------------------------------

Daniel W. Reyen, Chairman



Betty Floyd, Associate County Clerk
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