
Hart County Board of Commissioners

October 25, 2011

5:30 p.m.

The Hart County Board of Commissioners met October 25, 2011 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center.

Chairman Brandon Johnson presided with Commissioner R C Oglesby, Daniel Reyen, William Myers and Joey Dorsey in attendance. 

1. Prayer 

Prayer was offered by Rev. Brad Goss. 

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 
Chairman Johnson called the meeting to order. 

4. Welcome 

Chairman Johnson welcomed those in attendance. 

5. Approve Agenda 

Commissioner Reyen moved to amend and approve the meeting agenda to remove item 14b & include item 16 – Potential Litigation. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s) 

· 10/11/11 Regular Meeting 

Commissioner Reyen moved to approve the minutes of the October 11, 2011 meeting. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

7. Remarks By Invited Guests, Committees, Authorities 

· WorkForce Ready Program Funding  

Patricia Warner requested county/city funding of $7,250 each for one year operating expenses for the Georgia Work Ready program. The work ready certificates are a tool that is used to recruit industry in the area. 
Economic Developer Dwayne Dye noted that having the work ready program testing available in Hartwell is important to workers in the Hartwell area seeking jobs. 
Commissioner Dorsey agreed that the program is important and questioned if individuals taking the test can contribute to the cost without having to ask the taxpayers to fund it.  
Commissioner Myers moved to provide $7,250 for the WorkForce Ready Program.
Chairman Johnson noted that he in on the board of the IBA and suggested that maybe the IBA can provide the funding for the program.

Commissioner Reyen also noted that the program is important but that with the cuts in revenues the program needs to locate another source of funding. 

Economic Developer Dye responded that he would take the request back to IBA for consideration. 

Motion died from lack of a second. 

8. Reports By Invited Constitutional Officers & Department Heads 
· Libby Forbes BOR Request for Funding  

Chief Registrar Libby Forbes requested funding in the amount of $244 for (4) days of compensation for the time period the BOR clerk is on vacation. 

Chairman Johnson moved to fund $244 for (4) days of compensation for BOR Forbes, which will come from the budgeted amount for the clerk’s wages. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
CR Forbes also requested funding for the Easy Vote system in the amount of $3,499 with an annual support of $750.00 and to increase the number of hours for the clerk to 24 hours per week. No action was taken on either request. 
· BOA Request for Overtime Funding

BOA Chair Lowell Macher stated that he was requesting overtime funding on behalf of Chief Appraiser Wayne Patrick (who could not be present due to a family emergency) in the amount of $2,500 to cover current and future overtime expenses due to the workload associated with the 2009 appeals and the BOEq. 

Commissioner Oglesby moved to fund $2,500 for overtime compensation. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

County Attorney Walter Gordon reported that he has received notice from the Dept. of Justice for pre-clearance for the county to provide election services for the City of Hartwell and change in polling place for the City to the Recreation facility. 
Commissioner Dorsey inquired about the status of the SDS with the City of Hartwell and the HCWSUA in reference to water services. Attorney Gordon responded that the engineering studies have been completed and they are in the process of resolving some engineering issues. 

9. County Administrator’s Report 
County Administrator Jon Caime did not have anything to report. 

10. Chairman’s Report 
Chairman Johnson did not have anything to report. 

11. Commissioners’ Reports  

Commissioners Oglesby, Reyen, Myers and Dorsey did not have anything to report. 

12. Consent Agenda 

None 

13. Old Business 

a) Temp Collection 2011 Millage Rate 

County Administrator Caime noted that it is not possible to advise what  millage rate to set for the 2011 temporary collection due to the fact that the 2009 digest is continually changing due to errors from the past BOA management and the appeals process.  He noted that the BOC already decided at a previous meeting to use the 2009 digest rather than the 2008 digest and that the 2009 digest is currently higher than the 2008 digest. 

Commissioner Reyen moved to hold the millage at 4.264. Commissioner Oglesby provided a second to the motion. 

Commissioners Dorsey and Myers responded that they felt that reducing the millage rate to 4.0 would provide adequate funding. 

Commissioner Reyen moved to table the issue. Commissioner Oglesby provided a second to the motion. 

Attorney Gordon responded that if the millage were not set tonight that it will have a cascading effect for the Board of Education.  
Commissioner Reyen pulled back the motion to table the item and hold the millage at 4.264. Commissioner Oglesby provided a second to the motion. The motion failed 2-3 (Chairman Johnson, Commissioners Myers and Dorsey opposed). 

Tax Commissioner Burl Pierce and James McMullen commented on the issue. 

Commissioner Reyen moved to table the issue. Commissioner Oglesby provided a second to the motion. The motion carried 3-2 (Commissioners Myers and Dorsey opposed). 

b) Rec Basketball Bid Opening 

The BOC opened sealed bids submitted from Home Team Athletics and Dillard’s Sports Center for Recreation Basketball uniforms. Commissioner Reyen moved to turn the bids over to County Administrator Caime for review and recommendation. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

c) Fire Department Volunteer Pay Policy 

Commissioner Reyen moved to adopt the Fire Dept Volunteer Pay Policy. Commissioner Myers provided a second to the motion. The motion carried 4-0 (Commissioner Dorsey abstained). 
d) Hart County Hospital Board Appointment 

(Tabled 10/11/11)

Commissioner Oglesby moved to recommend Scott Hardigree, Dr. Gordon Irwin and Mildred (Pudge) Smith for consideration to the Hart County Hospital Authority. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

14. New Business 
a) Transit Van Replacement Request 

Commissioner Oglesby moved to approve the funding request of $4,670 for a new replacement van. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

b) Back Tax Relief Request Nealy – item removed from agenda
c)  2009 Final Digest Millage  

CA Caime gave a detailed presentation on the final 2009 digest millage noting that the 2009 digest is still changing due to errors from the previous BOA management and the continued appeals however the DOR is requiring the BOC to set a millage rate now.  He explained that this millage is not the millage for the bills that will go out now for the temporary collection.  The 2009 final millage will not be billed until the 2010 and 2011 digests are complete (and possibly the 2012 digest).  At this point there is no way to know the outcomes of the 2009, 2010, 2011 or 2012 digests so CA Caime recommended the BOC keep the millage rate the same as it was for the 2008 digest.  He noted that adjustments can be made at a later date with the 2010, 2011 or 2012 digests to make the catchup billing fair to the taxpayers because most of the information will be available at the time to make a fair millage rate adjustment to the back tax digests.  

Commissioner Reyen moved to adopt the 2009 final digest millage rate of 4.264. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

· Temp Collection 2011 Millage Rate 
Commissioner Reyen moved to remove the item from the table. Commissioner Myers provided a second to the motion. The motion carried 5-0. 

Commissioner Myers moved to adopt the temp collection 2011 millage rate at 4.0. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

15. Public Comment 

Gary Stewart commented on a Road in Bowersville.

16. Executive Session – Potential Litigation 

Commissioner Oglesby moved to exit into Executive Session to discuss potential litigation matters. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

With no further action taken during Executive Session, Commissioner Reyen moved to exit. Commissioner Myers provided a second to the motion. The motion carried 4-0 (Commissioner Oglesby left at the onset of Executive Session). 

17. Adjournment 

Commissioner Dorsey moved to adjourn the meeting. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

-------------------------------------------------------
---------------------------------------------

Brandon Johnson, Chairman


Lawana Kahn, County Clerk
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