Hart County Board of Commissioners

September 25, 2007

7:00 p.m.

The Hart County Board of Commissioners met September 25, 2007 at 7:00 p.m. at the Hart County Administrative & Emergency Services Center. 

Chairman R C Oglesby presided with Commissioners Daniel Reyen, Gary Mize, Ken Brown and Joey Dorsey in attendance. 

1. Prayer 

Prayer was offered by Rev. Steve Williams of the First Baptist Church, Hartwell. 

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Oglesby called the meeting to order. 

4. Welcome 

Chairman Oglesby welcomed those in attendance. 

5. Approve Agenda 

Commissioner Reyen entertained a motion to remove item 13 e from the agenda. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

Commissioner Reyen entertained a motion to approve operating funds through the month of October for the Victim Assistance program, 1/3 of the October revenues received will go the three agencies (Victim Assistance, Battered Women's Shelter & Harmony House). Commissioner Brown provided a second to the motion. The motion carried 5-0. 
6. Approve Minutes of Previous Meeting(s) 

· 9/6/07 Budget Work Session

· 9/11/07 Regular Meeting

· 9/13/07 Budget Work Session

Commissioner Reyen entertained a motion to approve the minutes as amended. Commissioner Brown provided a second to the motion. The motion carried 5-0. 
· Consideration of Amending/clarifying Approved Meeting Minutes of 8/30/07 Joint City/County Meeting 

Commissioner Dorsey entertained a motion to clarify action taken at the August 30, 2007 meeting that the BOC will consider funding up to $52,000 for an animal shelter if a plan for operating an animal shelter is approved by the BOC and the facility is constructed by someone other than the BOC. Commissioner Brown provided a second to the motion. The motion carried 4-1 (Commissioner Reyen opposed).

7. Remarks by Invited Guests, Committees, Authorities 

None

8. Reports by Constitutional Officers & Department Heads 

None 

9. County Administrator's Report 

County Administrator Jon Caime reported that the Public Hearing for the Comprehensive Plan is scheduled for October 4, 2007 at 5:30 p.m., plan will be submitted to the BOC for adoption October 23, 2007; called meeting September 28, 2007 12 noon to adopt the Millage rate. 

10. Chairman's Report  

Chairman Oglesby entertained a motion to approach the City of Hartwell officials to share in the cost to purchase a Christmas tree for the courthouse square. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
11. Commissioners' Reports 

Commissioner District #2 

Commissioner Reyen questioned the status of Cedar Pond right-of-way and the status of permits for the project. County Administrator Caime responded that one additional right-of-way deed is needed and that no permits will be required other than an erosion and sediment control permit. 
Commissioner District #3

Commissioner Mize did not have anything to report. 

Commissioner District #4 

Commissioner Brown did not have anything to report. 

Commissioner District #5 

Commissioner Dorsey noted that two of the new ball fields will need to be sanded before the grass goes dormant. Recreation Director Curry responded that one field is remaining and that the contractor agreed to sand it within the next seven days. 
12. Consent Agenda 

None 

13. Old Business 

a) Cedar Pond Bid Opening  

Chairman Oglesby noted that the sealed bid from Payne Construction Company came in after the deadline.  The BOC agreed to return the bid to the vendor unopened. 

The following companies submitted sealed bids for the Cedar Pond project: 

B & M Excavating

$282,000.00

Cornett Bridge Co.
$357,763.05 

Chairman Oglesby entertained a motion to defer the bids to the County Administrator for review and recommendation with the understanding that B&M Excavating would need to have their bid bond in place. Commissioner Reyen provided a second to the motion. 
County Administrator Caime remarked that he will consult the county attorney about the bid bond. 

The motion carried 5-0. 

b) Peek Estates Subdivision Roads 

Administrator Caime explained the roads were inspected by the County during construction and that all inspection reports were in the file.  He also explained that the City has agreed to relinquish the ROW on the roads so that the County can accept them as long as the County then grants the City the ROW to maintain their gas lines.  The roads adopted are Rellim Court (to the end of pavement only), Graham, and Jonaustin Way.  Chairman Oglesby entertained a motion to adopt these roads into the county road system. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

c) Rec Dept. Metal Building Bid Opening 

The following companies submitted sealed bids for the metal building:

· Charles Walters Building
$22,921.00

· Seawright's Construction
$26,215.00

· B&M Excavating

$18,300.00 

Chairman Oglesby entertained a motion to defer the bids to the County Administrator for review and recommendation. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
d) Change Order Clay Street Rec Dept Fencing Project 

No action was taken. 

e) Item was removed from the agenda 

f) BOC Approval of BOA Mapping Ortho Bid (to be let to bid upon BOA final approval)  

Chairman Oglesby entertained a motion to approve the mapping to go out for bid upon final approval of the BOA. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

14. New Business 

a) Public Hearing 2008 Budget 

Commissioner Dorsey entertained a motion to open the public hearing for the 2008 budget. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

County Administrator Caime explained that the General Fund total budget is $11,404,768 which includes capital improvements/projects and that removing the one time capital projects leaves an operating budget of about $9.6 million. He highlighted areas of departmental increases and briefly went over the Special Revenue Funds. He noted that roads will run out of SPLOST funds, however, any overage of SPLOST funds will be designated to roads. 

Administrator Caime also stated that the Millage rate has decreased for the past six years and is now the lowest in the State of Georgia. 

Jerry Cannady commented on SPLOST funding for the Water & Sewer Authority. 

With no further comments pertaining to the 2008 budget, Commissioner Dorsey entertained a motion to close the public hearing. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

b) Adoption 2008 Budget 

Commissioner Brown entertained a motion to adopt the 2008 General Fund and Special Revenue Funds Budget. Commissioner Mize provided a second to the motion. 

Chairman Oglesby stated that he wants everyone to understand that the BOC are not a democratic spenders, they are very conservative and have held taxes down the last few years. The funds are running low and he is voting to make sure the county continues to operate.
Commissioner Reyen said the proposed budget is $11.4 million, $9.1  in revenues leaves $2.2 million difference. The one time spending for the new campus, roof for the Admin. Building, mapping and revaluation for the BOA and that there will be a $400,000 to $500,000 deficit in the operations budget compared to the budgeted revenues for 2008. 

Chairman Oglesby said they have went through the budget for six months to make sure it meets the department needs without giving as a want but as needed and have seen ups and downs during the years. The county is in tremendous shape of any county around. He commended Jon Caime for a great financial job.
Commissioner Dorsey said that it is hard to sit here and go through this, easy to vote against budget and put political spins on it when you can't offer alternatives. The bottom line is the county has to operate. 

Commissioner Reyen said he has offered alternatives in the backroom but they were all shot down. Commissioner Dorsey responded that they were incremental spending projects.

The motion carried 4-1 (Commissioner Reyen opposed). 

c) Landfill Cap Repair Project Bid Opening 

The following companies submitted sealed bids for the landfill project:

	CAEC SERVICES
	
	
	$126,676.01

	
	
	
	

	B & M EXCAVATING
	
	
	$203,106.00

	
	
	
	

	PEED BROS INC
	
	
	$315,715.90

	
	
	
	

	DALE CONST CO
	
	
	$152,934.50

	
	
	
	

	PAYNE CONST COMMERCIAL 
	
	$274,642.00

	
	
	
	

	DELMONICO RESTORATION & DEVELOPMENT
	
	$371,758.00

	
	
	
	


Chairman Oglesby entertained a motion to defer the bids to County Administrator Caime for review and recommendation. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

d) Acceptance of DFACs grant 

Commissioner Mize entertained a motion to accept the DFACs grant. Commissioner Brown provided a second to the motion. The motion carried 5-0.  

15. Public Comment 

None 

16. Executive Session 

None 

17. Adjournment 

Commissioner Dorsey entertained a motion to adjourn the meeting. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

-----------------------------------------------------------------
-----------------------------------------------------
R C Oglesby, Chairman



Lawana Kahn, County Clerk
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