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Hart County Board of Commissioners

November 25, 2008
5:30 p.m. Work Session with HCWSUA Minutes 
The Hart County Board of Commissioners met in a work session Tuesday, November 25, 2008 at the Hart County Administrative & Emergency Services Center.  Commissioners Mize and Brown were absent.
HCWSUA Chairman Dave Stafford asked the BOC to fund 100% of the project cost for the 29 Highway water project.  Commissioner Reyen responded that the original agreement was that the HCWSUA would fund the first $500,000, the BOC would then fund $500,000 in December, and $125,000 per month for the first four months of 2009.  
With the project cost at about $750,000 Commissioner Reyen suggested that the HCWSUA cost was cut in half and that the BOC should only fund $500,000.

County Administrator Jon Caime advised the BOC that sales tax revenues are down 25% from the same period last year which may require an additional $5-600,000 cuts in General Fund expenditures mid fiscal year this year.  He also explained that these same cuts in revenues would affect the SPLOST sales tax that funds the water projects.  In addition with the temporary reduction in the price of oil, the BOC may have a rare opportunity to take advantage of low asphalt prices this coming paving season.  In addition he cautioned the BOC that we have made some very important economic development commitments that will hopefully come to fruition in 2009 which will require significant investments by the BOC in economic development.  
Commissioner Reyen re-emphasized that the original commitment was for 1/3 HCWSUA then 2/3 BOC funding.  He then made a motion to only fund $500,000 for this project.  The motion died from lack of second.

Jerry Cannady commented on the subject.

Chairman Oglesby then made a motion to move forward with the original agreement.  This motion died from lack of second.

After further discussion, Chairman Oglesby then made another motion to fund $700,000 for this project with $500,000 available in December and $100,000 per month available in January and February.  Commissioner Reyen provided a second to the motion and the motion passed 3-0.

HCWSUA Chairman Stafford then explained other proposed water projects including the Southwest expansion project on Highway 29 from Hartwell to Royston, the Rocky Ford project, potential to install groundwater wells for water supply at County lands on I-85 and on Reed Creek Highway.  He also discussed the potential for a referendum to see if the tax payers wanted to pay an additional tax to borrow moneys for water system expansions.

CA Caime explained that the current economic times are ideal to deviate from the “pay as go” program for infrastructure investment in water.  He explained that currently there are many contractors that need work which significantly drives up the competition for work and drives down the cost for the taxpayers however as the economic situation continues these contractors will start to go out of business.  This will have the opposite effect of less bidders and less competition for work and increase the cost to the tax payers.  

Secondly CA Caime explained that the cost to borrow money is almost as low as it can get with the Federal Government’s attempt to stimulate the economy by lowering interest rates to 0.5%.  This could be the lowest cost to borrow money in a long time which would save the taxpayers even more money.  He explained that if we borrowed $10,000,000 over 40 years we would pay $17,000,000 over the life of the loan.  However if we had borrowed $10,000,000, 40 years ago, it would be worth about $63,000,000 today.

Finally CA Caime explained with the current deflation we should see prices for commodities and supplies for water infrastructure decline in the coming year.

HCWSUA director Pat Goran explained that the SW system expansion project is currently estimated at $2.3M and may be eligible for partial grant funding.  He also explained that the Rocky Ford project is estimated at $1,000,000.

Commissioner Dorsey asked when the HCWSUA can start their own construction crew and install their own water lines.

Director Goran explained that we can not afford to do this now because of the overhead costs and no guaranteed revenue stream but at some point in the future when revenues are sufficient this will be possible. 

With no further business, Chairman Oglesby made a motion to adjourn, seconded by Commissioner Reyen, passed 3-0.

