Hart County Board of Commissioners

Special Meeting December 20, 2005

8:30-3:00

The Hart County Board of Commissioners met on Tuesday December 20, 2005.  Chairman Oglesby presided and Commissioners Carter and Dorsey were present.  The meeting began at 8:30, Commissioner Reyen entered the meeting later and Commissioner Mize was absent.

Recognizing that period pay reviews should be conducted, the BOC discussed information presented to them on employee pay from the various departments and constitutional officers.  Some of the information presented competitive pay of other agencies in comparison with Hart County.  

In addition efficiency of operations was evaluated in comparison with other agencies.  The BOC recognized the need to reward efficient operations which helps to keep expenses lower in comparison to nearby governmental operations.  Job titles were also evaluated.
A further concern was to create career opportunities within the departments to encourage employees to improve their education, job training, skills and efficiency.  Career ladders where employees can obtain more pay, through improved job skills and efficiency, was the intended goal of establishing career ladders.

The following actions were taken as a result of these analyses (all pay grade changes to be retroactive to the first of the fiscal year (October 1, 2005):

1.  Road Department: (a career ladder based on the skills level required for each position will be created, job descriptions will be created to match the needed skills required.  These job descriptions will be approved by the BOC as well as recommendations for any changes in the existing staff job titles reflecting the new job descriptions.  Any pay adjustments approved by the BOC will be retroactive to October 1, 2005.
· Grade 11- Truck Driver

· Grade 12- Truck Driver/Light Equipment Operator (LEO)

· Grade 13- Heavy Equipment Operator I
· Grade 14- Heavy Equipment Operator II
· Grade 15- Specialized Heavy Equipment Operator

· Grade 16- Specialized Heavy Equipment Operator II
Commissioner Dorsey made a motion to have these changes brought back to the BOC for approval.  Chairman Oglesby provided a second. Vote 3-0.
2.  Step Raises:  County Administrator Jon Caime presented a graded plan where years of service would receive additional compensation starting after 10 years of service.  He recommended an increased percentage step increase for more years of service as well as a  higher County retirement contribution to additionally reward years of service.   No action was taken.

3.  PW Specialist:  CA Jon Caime requested that this position be reinstated to the grade 12 that was established with the job description in 1998 with the UGA study.  Commissioner Dorsey made a motion to reinstate this position at grade 12 retroactive to October 1.  Chairman Oglesby seconded the motion vote 3-0.
4.  Maintenance Shop:  CA Jon Caime and Maint Shop Director Harvey Thompson presented a pay analysis of other agencies and local private sector operations and explained the savings the shop has made in the repairs and maintenance to our equipment and vehicles.  The recommendation was to create a career ladder for the maintenance shop.  
· Maintenance Shop Supervisor: Move from Grade 16 to grade 17

· Master Mechanic & Mechanic/welder:  Move from Grade 15 to grade 16

· Change one of the two grade 14 mechanic positions to a “specialized mechanic” position (grade 15).

Commissioner Carter voiced his opposition to presenting private sector employment pay for only this department when other departments should also have private sector comparisons.

Commissioner Dorsey made a motion to make these changes and adjust pay retroactive to October 1, 2005.  Chairman Oglesby seconded the motion.  Vote was 2-1 (Commissioner Carter opposed).

5.  Deputy County Clerk:  Commissioner Dorsey made a motion to change the title of the deputy county clerk to more accurately reflect the job duties to an Associate County Clerk.  Commissioner Carter seconded the motion.  Vote was 3-0.

Commissioner Reyen entered the meeting at this point.
6.  EMS:  EMS director Terrell Partain presented a report analyzing the pay of other agencies including private sector employers.  Chairman Oglesby entertained a motion to change the pay grade for all paramedics, shift supervisors, and assistant EMS director, (EMTs not included) certified staff one pay grade to reflect the differential in pay from other agencies.  Commissioner Dorsey seconded the motion.  Vote was 4-0.

Mr. Partain explained that the position of EMS secretary was not accurate for the job duties.  He explained that this position handles all accounts payable and receivable for both the EMS general fund and the E911 special revenue fund where several hundreds of thousands of dollars are managed annually.  Chairman Oglesby made a motion to move this position to grade 13 and change the job title to Emergency Services Associate Clerk to more accurately reflect the job duties.  Commissioner Dorsey seconded the motion. Vote was 4-0.
7.  Sheriff: Sheriff Mike Cleveland presented a report on the deputy pay, detention officer and communication officer pay showing a differential between Hart County’s pay and the pay of surrounding agencies.  Commissioner Reyen made a motion to change the certified deputy sheriff pay from a grade 15 to a grade 16 to reflect the difference in pay.  Chairman Oglesby seconded the motion.  Vote was 4-0.
Chairman Oglesby made a motion to increase all communications officers (certified) by one half grade from a grade 11 to a grade 11.5.  Commissioner Dorsey provided a second to the motion vote was 4-0.
Sheriff Cleveland made a recommendation for the purchase of the bullet proof vest bids to protective products.  Commissioner Reyen made a second to the motion.  Vote was 4-0.

Commissioner Dorsey then made a motion to increase the certified detention officer pay to a grade 11.5 to reflect the differential in pay.  Commissioner Reyen provided a second to the motion.  Vote was 3-0 (Chairman Oglesby absent).
8.  Probate:  Probate Judge Bob Smith referred to the DCA wage study conducted by the County Administrator showing a differential in pay from the probate staff and nearby agencies.  Chairman Oglesby made a motion to increase the grade 10 positions (Traffic Coor. & Elections Clerk) to a grade 11 and to increase the grade 13 position (Chief Clerk/traffic elections supervisor) to a grade 14 to reflect this differential.  Commissioner Dorsey provided a second.  Vote 4-0.
9.  Magistrate:  Magistrate Judge Selma Cheely presented job duties of her two full time positions.  In an effort to have a uniform pay system for court support personnel while at the same time recognize the differentiation in the various court personnel duties, as well as create a career ladder for the magistrates office, Chairman Oglesby made a motion to move one of the grade 10 positions to a grade 11 similar to the other court support personnel, change the title one position to magistrate associate and to move the other grade 10 position to a grade 11.5 with a title of chief associate magistrate.  Commissioner Dorsey provided a second to the motion.  Vote was 4-0.
10.  Clerk of Court:  Clerk of Court Bill Holland presented volumes of documentation relating to laws the clerk of courts office must abide by.  Mr. Holland stressed his opinion of the importance of the Clerk’s support personnel’s job duties as it relates to the laws regulating the Clerk of Courts.  
In an effort to have a uniform pay system for court support personnel, Chairman Oglesby made a motion to move the grade 10 positions to a grade 11 similar to the other court support personnel, have Mr. Holland present new job titles and job descriptions for these grade 11 positions, and to change the title and pay grade of the Chief Deputy Clerk of Court to Supervisor Clerk of Court position from a grade 13 to a grade 14. Commissioner Dorsey provided a second to the motion.  Vote was 4-0.

11.  Fire Department:  Fire Chief Billy Ray Vickery, Assistant Fire Chief Jerry Byrum, and Training Officer Alan Daniels were present to discuss fire department pay.  They all discussed the fact the full time firemen have undergone extensive training and now possess several certifications.
County Administrator Jon Caime expressed concern at the differential in pay for the volunteers where training meetings are reimbursed at $7.50 per meeting and fire calls are reimbursed at $10 per meeting.  He recommended that the reimbursements be the same.  In addition he recommended the BOC consider raising the reimbursement rate to reflect the increased costs of gasoline.  Commissioner Mize was contacted via telephone to poll his potential vote on raising the reimbursement rate to $12 for both fire calls and training sessions.  He indicated a positive vote.  Chairman Oglesby and Commissioner Reyen also indicated a positive vote.  Commissioners Dorsey and Carter abstained due to a conflict of interest with both commissioners being volunteer fire fighters.  This issue will be brought back up at a regular BOC meeting for an official vote.
Recognizing the certifications that the full time firemen now possess, Chairman Oglesby made a motion to move the full time fire men from the grade 12 firefighter (non certified) to a grade 13 certified fire fighter/rescue specialist.  Commissioner Dorsey provided a second to the motion.  Vote was 4-0.
Commissioner Dorsey made a motion to continue to have a position (currently unfunded and unfilled) as a grade 12 firefighter (non-certified).   Chairman Oglesby provided a second to the motion.  Vote was 4-0.

12.  Recreation:  Recreation Director Lawanda Curry presented a report showing the staffing levels and pay of nearby similar county government’s recreation departments.  
From the information presented, the Assistant Recreation Director position’s pay was equitable.

Recognizing prior years of experience with the Rock Hill South Carolina Recreation Department, Commissioner Dorsey made a motion to grant recreation director Lawanda Curry 2 steps (4 years) of prior experience.  Commissioner Reyen seconded the motion.  Vote was 3-0 (Commissioner Carter Absent).

Recognizing the differential in pay for the recreation associate position in comparison with other nearby county’s pay for a similar position, Chairman Oglesby made a motion to move the pay for this position from a grade 9 to a grade 11. Commissioner Reyen seconded the motion.  Vote was 4-0.

13.  Senior Center:  Director Linda Godfrey recommended that the BOC consider increasing the retirement contribution.  No action was taken.

14.  Registrars Office:  Chief Registrar Ray Lewis presented a pay study he conducted with other jurisdictions.  He commented that the registrars work is saving the County money by not having to hire a full time deputy registrar.  
Recognizing the differential in pay with other jurisdictions and the savings the registrars are giving through their work, Chairman Oglesby made a motion to raise the Chief Registrars pay to $375 per month. . Commissioner Dorsey seconded the motion.  Vote was 3-0 (Commissioner Reyen absent).

Base pay will be applied to all new registrars however recognition of years of service to the County will be rewarded through a motion made by Commissioner Dorsey where registrars will receive the 2.5% step pay every two years, and COLA increases applied to the base pay starting in the next fiscal year.  Chairman Oglesby seconded the motion.  Vote was 3-0 (Commissioner Reyen absent).

15.  General Administration:  County Administrator Jon Caime presented a detailed report showing the efficiency of the operations compared to several surrounding agencies.  He stressed the multitude of functions performed by the Hart County Clerk that are not similar to other counties including financial, human resources, risk management as well as normal county clerk duties.  He pointed to the fact that other counties have other positions that handle non-County clerk duties.

The Associate (former Deputy) County Clerk position is a unique position to Hart County where duties such as financial, accounts payable and receivable, budgetary, grant administration are a part of this position’s job duties.

Recognizing these duties performed by the Hart County staff as well as the efficiency of this operation, Chairman Oglesby made a motion to increase the County Clerk position to a grade 22 and change the title to County Clerk-HR Generalist, and to increase the Associate County Clerk position to a grade 17.  Commissioner Dorsey provided a second to the motion.  Vote was 4-0.
16.  EMS/EMA Director:  Discussion took place on the outstanding effort of Terrell Partain and the variety of duties that he performs other than EMS/EMA duties.  Recognizing the increased duties of this position, Chairman Oglesby made a motion to increase the grade of this position to a grade 24.  Commissioner Dorsey provided a second to the motion.  Vote was 4-0.

Commissioner Reyen made a motion to adjourn.  Chairman Oglesby seconded the motion.  Vote 4-0.

A budget amendment will be prepared to reflect the changes in budget approved through these personnel pay changes.  Tax Commissioner Burl Pearce and the BOA Chairman were not present to discuss their operations.  A subsequent meeting to discuss these departments and to complete the Road Department changes will be needed.
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