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Hart County Board of Commissioners

April 17, 2006
5:30 p.m. Called Meeting Minutes
A called meeting of the Hart County Board of Commissioners was held to discuss personnel needs for the Recreation department.  Commissioner Mize was absent.
County Administrator Jon Caime presented some preliminary figures based on the Recreation Director’s suggestion for personnel needs.  CA Caime explained that the second park will be open this year.  In addition, there have been complaints on the level of service currently being provided on maintenance of the fields at the existing park.  CA Caime explained that the Recreation director’s suggested personnel needs includes additional staff for maintenance as well as changing the assistant rec director position to a facility maintenance supervisor position that will be responsible for maintenance and have less responsibility for program management tasks so that maintenance can improve.
Additionally CA Caime explained that the option of contracting maintenance tasks rather than hiring additional staff is being explored. He further explained that the recreation associate has resigned to take a position paying more money.  In addition, the assistant recreation director has submitted a letter of resignation starting on April 18, 2006.  
Commissioner Carter asked why this issue was not presented at an earlier date.  CA Caime explained that for several years as the second park project has progressed through construction, he has planned and advised the BOC that when the new park comes online, additional recreation staff and operation and maintenance funding will be required.  Further he explained that the day he received the resignation letter from the assistant recreation director, he forwarded a copy of that letter to the BOC.  He explained that both he and the recreation director have been talking with the assistant recreation director about the position.  The assistant recreation director has indicated that he has chemical application licenses and past experience that has not been taken into consideration on the pay for his position and indicated that he would consider staying if the salary can be adjusted based on credit for his past experience.
After much discussion, Commissioner Oglesby made a motion that due to the experience of the assistant recreation director and due to the increased duties of this position with the new park, that the position be raised to a grade 15 and that the current assistant recreation director be given 2 more years of experience (10 years total) and that the issue of maintenance and staffing levels be directed to the recreation advisory board for review and recommendation back to the BOC.  Further that if the assistant recreation director resigns on April 18, 2006, that the County move to hire field maintenance tasks to US Lawns as an emergency procurement due to the lack of maintenance staff and immediate need for these services.  Commissioner Reyen seconded the motion and stated that a revised job description needs to include chemical application licensing requirements.  Vote 4-0.

Commissioner Reyen noted that if the Rec Advisory Board recommends that additional maintenance personnel is required that they come up with a job description and pay adjustments will be made reflecting supervisory responsibilities. 

Commissioner Oglesby made a motion to adjourn.  Commissioner Reyen seconded the motion.  Vote 4-0. 
______________________________________       ____________________________________

Joey Dorsey, Chairman



     Jon Caime, County Administrator
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