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Hart County Board of Commissioners

May 23, 2006
5:30 p.m. Work Session Minutes
A work session was held by the Hart County Board of Commissioners.  All members of the Hart County Board of Commissioners were present.

1. Road Department Job Descriptions
County Administrator Jon Caime explained to the Board that private sector construction companies were contacted several times in an attempt to determine what they pay for various equipment operating skills, however only one replied.  He further described the career ladder system that is now in place at the road department and that about 6 individuals were given pay raises based on their ability to meet the requirements of the next pay grade in the career ladder.
Commissioner Carter indicated that the communication on how the career ladder system will work was not adequately communicated to the road department employees.  He also did not agree with the way the system was implemented.

Commissioner Dorsey explained that all the other departments in the County were evaluated and given a grade change with the exception of the road department and that the road department deserves a grade change adjustment also.  He indicated that we should first increase all the grades in the road department and then apply the career ladder system at the start of the next fiscal year.
After further discussion Commissioner Oglesby made a motion to increase the current pay grades of the road department, those that received a grade change earlier in the year for the career ladder system would not be adjusted due to the fact that they had already been increased one pay grade, and that the career ladder system will be applied during the next fiscal year.
Chairman Dorsey provided a second.  Vote 5-0.

Commissioner Reyen made a motion that a formal documented on the job training system be adopted for the career ladder system and that adequate records be recorded and retained.  Chairman Dorsey provided a second.  Vote 5-0.

2. Road Adoption Ordinance
Chairman Dorsey explained that our current road adoption ordinance for legacy roads (roads that existed prior to the adoption of the subdivision regulations) do not adequately address where the road terminates.  County Ordinance 66-166(d) states that no driveways will be accepted as County roads.  No action was taken.
3. Maintenance of New Recreation Park Grounds
Recreation Director Lawanda Curry explained that while the new recreation park is under warrantee and due to the fact that the recreation department is understaffed, the landscape contractor has been maintaining the sod at the new fields.  
Commissioner Carter indicated that he was concerned with the cost of having the contractor cut the fields twice per week.  Curry explained that the Bermuda grass must be cut twice per week in order to maintain the health of the grass and to keep the fields green.  This grass is brown on the lower part of the plant and only the tips are green.  If the grass was cut less frequently the fields would be brown.

Commissioner Oglesby made a motion that the recreation department add one additional staff member so that the county can maintain the new fields and that the contractor continue to maintain the fields until the new staff member is added.  Commissioner Reyen provided a second to the motion.  Vote 3-2 (Mize and Dorsey opposed).
Chairman Dorsey noted that there is no need to hire an additional employee now while the landscape contractor is maintaining the fields.  
Commissioner Mize stated that he would like to see a plan in place on how the fields are to be maintained, and the personnel needed for the recreation department do that maintenance in house including equipment needs if needed.
Commissioner Oglesby made a motion to rescind the previous vote on hiring additional help and to table this issue until the joint recreation board/BOC meeting in the next coming weeks.  Commissioner Carter seconded the motion, vote 5-0.

4.  Road Striping Policy:
PW Director Jon Caime explained that road striping should last about 3 years before it should be replaced.  He also added that the glass beeds that offer the reflection at night are usually gone in about 12 months after the striping is put down.  He stated that the roads inventory has been tracking the striping and that the major roads should be considered as a priority when determining which roads to stripe.

Commissioner Reyen made a motion to allocate $75,000 from the General Fund to be used for road striping.  Commissioner Oglesby provided a second to the motion.  Vote was 5-0.
With no further action, Commissioner Oglesby made a motion to adjourn.  Commissioner Reyen seconded the motion.  Vote 5-0.

_____________________________                                            __________________________

Joey Dorsey, Chairman                                                                Jon Caime, County Administrator
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