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Hart County Board of Commissioners

June 5, 2006
5:30 p.m. Work Session Minutes
A work session was held by the Hart County Board of Commissioners with the recreation advisory board (RAB).  All members of the Hart County Board of Commissioners were present.

Commissioner Mize made a motion to adopt the agenda.  Commissioner Reyen provided a second, motion carried 5-0.
Agenda:

1. Outsourcing Football and Basketball programs

2. Facilities- New Park

3. Facilities- Old Park

4. Manpower Needs

1. Outsourcing Football and Basketball Programs:
Discussion took place on the feasibility of having an outside agency run the football and basketball programs rather than having the recreation department run these programs.

The RAB stated that they were concerned with control over the programs if the programs were turned over to an outside agency.  They are concerned with the ability of all citizens to participate in the programs.  They are also questioning if the outside agency will be running the entire program including concessions etc.

Commissioner Reyen made a motion to perform a feasibility study of outsourcing these programs.

Brad Goss, YMCA director, stated that he was asked to explore the feasibility of taking over programs with the recreation department.  He stated that the Y’s core values are that no one for economic reasons will be turned away from programs.  He further stated that the YMCA is here to help and to augment the recreation department programs.

After further discussion, Commissioner Oglesby made a motion to table the issue and turn the issue over to the RAB for further consideration.  Commissioner Reyen provided a second to the motion.  Vote 5-0.
2.  Facilities- New Park:
CA Caime gave an update on the projects at the new park.  It is anticipated that the recreation department will take over the field maintenance October 1 of this year.  The RAB was asked to prepare a plan for taking over the new fields.

3.  Facilities- Old Park:
Several issues were discussed with the old park including the tennis court reconstruction, fencing at the fields, and a concern by Chairman Dorsey of the safety of the outfield fencing at the softball field.  In addition, Commissioner Oglesby stated that he will investigate a solution to the speaker system at the ball fields and the football field.  CA Caime explained that the goal is to have a comprehensive bid prepared in July or August for the replacement and repair of the ballfield fencing.
4.  Manpower:
There was discussion on the manpower needs of the recreation department with a new park coming on line this year.  Commissioner Oglesby made a motion to hire another employee and have the sod contractor continue maintenance of the sod through the warrantee period.  After further discussion Commissioner Oglesby made a motion to turn the manpower issue over the RAB.  No action was taken on the motions.
With no further action, Commissioner Oglesby made a motion to adjourn.  Commissioner Reyen seconded the motion.  Vote 5-0.

____________________________                                   _______________________________

Joey Dorsey, Chairman                                                      Jon Caime, County Administrator
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