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Hart County Board of Commissioners

July 10, 2008
5:30 p.m. Budget Work Session Minutes
The Hart County Board of Commissioners met in a budget work session Thursday, July 10, 2008 at the Hart County Administrative & Emergency Services Center. 

Chairman R C Oglesby presided with Commissioners Daniel Reyen, Gary Mize, Ken Brown and Joey Dorsey in attendance. 

County Administrator Jon Caime presented the changes to the first draft budget and presented other budgetary issues.
Chairman Oglesby made a motion to not fund the Lake Hartwell Lake Study.  Commissioner Reyen commented that we are in the process of securing a grant to help offset the cost of this study.  After discussing the matter no action was taken on the motion.

Animal Shelter:  The BOC consensus was that the BOC members do not favor increasing property taxes in order to build an animal shelter in Hart County.  Commissioner Dorsey commented that we do not have the money to run a shelter in Hart County. After discussion on this matter Chairman Oglesby made a motion to hold onto the $20,000 State Grant but to solicit proposals from groups that may be interested in running a shelter in Hart County.  Motion was seconded by Commissioner Reyen, passed 3-2 (Commissioners Dorsey and Brown opposed).    

Chairman Oglesby exited the meeting at this point.

Commissioner Brown then commented that we need to cut spending not add to it with an animal shelter.

Commissioner Dorsey recommended that we start the process on business licensing in Hart County.  CA Caime stated that he would get information to the BOC to proceed forward on this.

The Board then started evaluating the Senior Center and Rural Transit.  Senior Center Director Linda Godfrey will be present at a subsequent budget work session to address these programs.
Commissioner Dorsey requested that we look at changing our travel program to a per diem program.  CA Caime stated that he will gather information on this and present it to the BOC.

The BOC then reviewed the GF Revenues, 10000, 13000 and 14000 accounts.

With no further action Commissioner Reyen made a motion to adjourn, seconded by Commissioner Brown, 4-0 pass.

