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Hart County Board of Commissioners

July 15, 2008
5:30 p.m. Budget Work Session Minutes
The Hart County Board of Commissioners met in a budget work session Tuesday, July 15, 2008 at the Hart County Administrative & Emergency Services Center. 

Chairman R C Oglesby presided with Commissioners Daniel Reyen, Ken Brown and Joey Dorsey in attendance. Commissioner Gary Mize was absent.
County Administrator Jon Caime presented the ongoing changes to the first draft budget and presented other budgetary issues. 
Senior Center and Transport Director Linda Godfrey addressed the BOC about her budgets.  The BOC directed her to look at the costs of providing jail meals and report back to them about this. The board then explored potential cost saving options with these budgets.

Commissioner Dorsey explained that in the private sector when the revenues for operations are not available, cuts in spending are made.  Commissioner Reyen then made a motion to have all General Fund departments either cut 5% in spending or raise 5% in new revenue or provide a combination of the two for the 5%.  Commissioner Dorsey provided a second to the motion.  Motion passed 4-0.

With no further action Commissioner Reyen made a motion to adjourn, seconded by Commissioner Brown, motion passed 4-0.

