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Hart County Board of Commissioners

August 19, 2008
5:30 p.m. Budget Work Session Minutes
The Hart County Board of Commissioners met in a work session Tuesday August 19, 2008 at the Hart County Administrative & Emergency Services Center. 

Chairman R C Oglesby presided with Commissioners Daniel Reyen, Ken Brown and Joey Dorsey in attendance. Commissioner Gary Mize was absent.
County Administrator Jon Caime presented the second draft budget to the BOC explaining that the current General Fund (GF) deficit (using $9.3M in Revenues) was approximately $635,000.  He also explained that the schedule will require the budget process to be wrapped up in the first or second week of September so that we can comply with State Laws if we want to meet the end of the fiscal year deadline.

BOA Chairman Jim McMullan then addressed the BOC about the BOA FY09 budget.  

Commissioner Dorsey stated that the taxpayers want to know if we are paying $1,000,000 for a contract revaluation consultant, then why do we need BOA staff.
Commissioner Reyen stated that fixing the tax digest is the most important issue facing the County.  He stated that we now have the most highly trained BOA staff in the County’s history, we have invested in updating the tax maps, and we have committed to a contract revaluation.

Commissioner Dorsey reiterated his desire to hold spending in check and not increase the property tax burden for Hart County taxpayers.  He stated that he would like the BOA to perform its own evaluation of staffing levels of the Hart County BOA with those of surrounding counties.

Chairman Oglesby stated that we need to consider raising property taxes and not continue to try to cut everything to avoid raising taxes.

After considerable further discussion the BOC agreed to not hire an 8th full time position for the BOA.  Chairman Oglesby made a motion to increase the BOA FY09 budget by $50,000 for temporary labor.  Commissioner Reyen seconded the motion and the motion passed 4-0.  Additional increases in the draft FY09 BOA budget were also agreed upon for a total increase of $68,485 in the draft BOA budget.
Commissioner Dorsey then made a motion to bid the Workman’s Compensation Insurance for FY09 (starting January 1, 2009) seconded by Commissioner Reyen, passed 4-0.

With no further business, Chairman Oglesby made a motion to adjourn, seconded by Commissioner Reyen, passed 4-0.

