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Hart County Board of Commissioners

August 25, 2008
5:30 p.m. Budget Work Session Minutes
The Hart County Board of Commissioners met in a budget work session Tuesday August 25, 2008 at the Hart County Administrative & Emergency Services Center. 

Chairman R C Oglesby presided with Commissioners Daniel Reyen, Gary Mize, Ken Brown and Joey Dorsey in attendance. 

Tax Commissioner Burl Pierce addressed the BOC with a request for additional funding for computer hardware maintenance.  No action was taken.

Rec Director Lawanda Curry presented her departments 5% budget reduction through $7,600 in cuts and $5,400 in additional revenues as recommended by the Recreation Advisory Board.  The BOC agreed to accept these.

County Administrator Jon Caime explained that the State of Georgia has a 1.6 billion dollar deficit and is looking to cut programs.  He explained that some of these cuts will have a trickle down affect on County resources especially where we have shared programs with the State such as DFACs and the Health Department.  This will put an additional burden on the County budget.
CA Caime also explained that the homeowners tax relief grant (HTRG) will be required to be placed on the tax bills we mail out this fall.  If the State does not fund the HTRG we will have no choice but to send out a second billing to the property owners in Hart County.  Commissioner Dan Reyen pointed out that this second billing will cost the County an additional $6,000.

CA Caime then gave an overview of the current status of the FY09 budget.  He explained that the deficit has grown by 12% as a result of the increased funding the BOC placed in the draft budget at the request of the BOA at the last BOC budget work session.  CA Caime also explained the deficit which now stands at $703,000 is based on a drop in GF revenues (the first drop in 10 years) set at $9.3M.

Commissioner Dorsey then requested that BOC revisit the $50,000 in additional temporary labor granted to the BOA.

With no further business, Commissioner Brown made a motion to adjourn, seconded by Commissioner Mize, passed 5-0.

