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Hart County Board of Commissioners

September 30, 2008
12:00 p.m. Called Meeting Minutes
The Hart County Board of Commissioners met in a called meeting on Tuesday, September 30, 2008 at the Hart County Administrative & Emergency Services Center. 

Chairman R C Oglesby presided with Commissioners Daniel Reyen, Ken Brown, and Joey Dorsey in attendance. Commissioner Gary Mize was absent.
Chairman Oglesby explained that the BOC deliberated for months on this budget and worked through the difficultly of cutting expenses by 5%.  He congratulated the BOC for the hard work on the budget and on holding spending in line.
BOR Libby Forbes addressed the BOC requesting an increase in BOR Ron Walker’s daily pay.  Commissioner Dorsey commented that after the election is over in November the workload in the BOR will decrease significantly.  Chairman Oglesby then made a motion to pay $6.85 per hour.  The motion died from lack of second.  Commissioner Reyen then made a motion to pay Mr. Walker $55.50 per day.  Commissioner Brown seconded the motion and the motion passed 3-1 (Commissioner Dorsey opposed).

BOR Libby Forbes requested that the part time registrar position be made into a full time position with paid benefits.  Commissioner Dorsey commented that the BOC had to cut positions from the Sheriff’s office, Road Department, Maintenance shop and others and that the County can not afford a full time  position for this office.  He then made a motion to deny the position, seconded by Commissioner Reyen and passed 4-0.

Commissioner Dorsey then made a motion to adopt the FY09 budget.  Commissioner Brown seconded the motion. 

Commissioner Reyen stated that the County had budgeted $1.4M for the construction of buildings on the new governmental campus using State DOC prison labor and now that the labor has abandoned this project the BOC needs to weatherproof the existing construction and put the project on hold.  Commissioner Dorsey commented that the BOC needs to complete the construction of the Sheriff’s buildings which are already well under way.
Commissioner Dorsey then amended his motion to adopt the FY09 budget to include suspending construction of the tax building and to revisit the funding for construction of the Sheriff buildings as the project progresses.  Commissioner Brown seconded the amended motion.

Commissioner Reyen then commented that with the overall state of the economy plus the fact that the State has eliminated COLA increases in wages for State employees that the BOC should reduce or eliminate the COLA for County Employees.

Chairman Oglesby commented that the COLA is 2.5% which is the least the BOC can do for its employees to help cover the increased cost of living.  Commissioner Dorsey commented that the employees of the County are our most important resource and that we have saved money in other areas like $40,000 in workmans compensation insurance savings and that the employees deserve a COLA increase.

Chairman Oglesby then called for a vote on the motion which was 3-1 (Commissioner Reyen opposed).  

With no further business, Commissioner Brown made a motion to adjourn, Commissioner Reyen seconded, passed 4-0.

