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Hart County Board of Commissioners

September 9, 2008
4:00 p.m. Budget Work Session Minutes
The Hart County Board of Commissioners met in a work session Tuesday, September 9, 2008 at the Hart County Administrative & Emergency Services Center. 

Chairman R C Oglesby presided with Commissioners Daniel Reyen, Ken Brown, and Joey Dorsey in attendance.   Commissioner Gary Mize was absent.
County Administrator Jon Caime explained that the schedule will require the BOC to give a direction on the 2008 tax millage rate so that the County can meet all State laws with regards to adopting the budget and millage by the end of the fiscal year.
Commissioner Dorsey commented that there is a misunderstanding with the BOA with regards to the $50,000 in temporary labor.  The BOA is reportedly planning to hire a person to replace the duties of a full time position that is not being funded.  Commissioner Dorsey is concerned that the BOC did not allocate funding for a full time position and if the BOA hires a person as a temporary employee that person will not have funding after the temporary wages are exhausted.   At that point the BOA may come back to the BOC to request additional funding.

Commissioner Reyen commented that the BOA has $50,000 in temporary labor for FY09 and if they exhaust the $50,000 before the end of the fiscal year they will not receive additional funding.

CA Caime then asked the BOC to approve the donation of a laser speed control unit for the GA Highway Patrol for their use to enhance public safety on the roads in Hart County.  Chairman Oglesby motioned to approve this donation, seconded by Commissioner Dorsey, approved 4-0.

Senior Center and Transit Director Linda Godfrey addressed the BOC about her budgets.  The BOC questioned Director Godfrey on the need for a second public transit van and directed her to get a report to them for the usage of the transit system.  No action was taken on these budgets.

The BOC then agreed to reduce the budgets of Superior Court 21500, Clerk of Court 21800, District Attorney 22000, Juvenile Court 26000, Grand Jury 27000, Board of Equalization 28100, Animal Shelter 39100, Mental Health 51000, and Economic Development 75000, by 5% with a note that the new Clerk of Court taking office in January 2009 budget may be revisited then.
The BOC agreed to the Coroner 37000 and Adult Corrections 34200 budgets.

CA Caime then explained that with these remaining General Fund Budgets approved, assuming the BOC wants to use $9,300,000 as GF revenues, and noticing that the Senior Center and Transit budgets have not yet been approved, the BOC would need about $600,000 or about 0.7 Mill tax increase to balance the budget.  Alternatively CA Caime proposed again that the BOC consider a rollback of the tax increase through the use of the 203 insurance premium fund which he expects to run over a $400,000 surplus this fiscal year and again in FY09.  He estimates the fund balance of $1,300,000 in this account will remain almost stable in FY09.  

The BOC agreed to use the 203 funds to rollback the tax increase and balance the budget.

Rec Director Lawanda Curry then addressed the BOC about a revised FY09 budget request and recommended the BOC drop the Tommy English Tournament.  The BOC agreed to continue the Tournament through FY09 and then drop the program in FY10 and directed Director Curry to give notice to the Tommy English Family that this program will be dropped in FY10.
With no further business, Chairman Oglesby made a motion to adjourn, seconded by Commissioner Reyen, passed 4-0.

