Hart County Board of Commissioners

August 1st, 2007

Called Meeting

5:30 p.m.

The Hart County Board of Commissioners met August 1st, 2007 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center. 

Chairman R C Oglesby presided with Commissioners Daniel Reyen, Gary Mize, Ken Brown and Joey Dorsey in attendance. 

Chairman Oglesby opened the meeting for discussion and possible action on the Georgia Department of Revenue Special Investigation report.
Commissioner Reyen entertained a motion to adjourn the meeting. The motion died from lack of a second. 

County Attorney Walter Gordon suggested that the BOC break down the Special Investigation report in manageable units and address them accordingly.  The Report contained 15 general recommendations. 
Recommendations

1. The BOA must focus on its duties and responsibilities as outlined by Georgia law and Rules and Regulations and operate as a unit, working together toward a common goal of fair and uniform taxation. A spirit of cooperation with all county officials is imperative. Unity and a cooperative effort are not present in the current BOA. 

Commissioner Reyen stated that he would like an explanation of this recommendation since any actions taken by BOA has been 4-0, 5-0 vote. He noted that the BOA has developed a spirit of unity internally however, can't cooperate with someone who does not cooperate with you. 

Commissioner Dorsey referred to the DOR letter dated June 15, 2006 and that it is well documented that the spirit of cooperation does not exist.   
2. The BOA must implement a county-wide re-mapping of all real parcels in Hart County. 

Administrator Caime explained that the county-wide re-mapping of all real property is a multi-phased project and that GA. Mtns. RDC and the University of Georgia has begun the first phase. They are waiting for map numbers from the Chief Appraiser in order to move forward. The next phase is the orthographic fly over which will take place in February 2008. 
Commissioner Mize questioned the cost of the re-mapping project. Administrator Caime responded in a range of $150,000 - $200,000. 
3. The BOA must implement a county-wide reappraisal of all taxable tangible property in Hart County. 

Administrator Caime reported that a proposal is being developed for the county-wide reappraisal and the draft should be available in September. 

4.  The BOA must see that procedures are implemented for the diligent discovery of taxable personal property and must require the proper appraisal of personal property.
Administrator Caime remarked that Recommendations #4, 5 & 6 are details that need to be flushed out with the BOA. 

Commissioner Reyen questioned BOA member Gene Crump if procedures have been implemented for the discovery of taxable personal property. Mr. Crump responded that the procedures have not been implemented. Commissioner Reyen questioned if the BOA has been given the resources to accomplish the task. Mr. Crump responded that they have not. 

5. The BOA must see that proper and timely mobile home digests are submitted annually to the tax commissioner. 

Administrator Caime reported that the mobile home digests has been submitted to the Tax Commissioner. He is working with Rebecca Duncan to develop a schedule of specific goals to move toward (i.e. tax digest). 
Commissioner Reyen questioned whose responsibility it is to inspect mobile homes to make sure that they have the proper decal displayed. Commissioner Dorsey responded that it is the responsibility of the BOA office. 
Commissioner Reyen asked if the BOA has implemented a policy/procedure to inspect the mobile homes for proper decals and if they have been given the resources to do so. 

Administrator Caime referred to page 45 of the report in regards to mobile homes.
6.   All meetings of the BOA must be properly advertised and all decisions adopted in open board meetings except those matters specifically allowed by law for Executive Session. Ease of access to meetings and records of the BOA is important when fostering trust among the property owners of Hart County and other boards. 
Administrator Caime noted that the recommendation deals with transparency issues. The minutes of the BOA is being downloaded on the county's website. Furthermore, the BOC staff is researching for customer service training sessions for the front line BOA employees. 
Attorney Gordon recommended implementing a system of        comment cards for the public which would allow for consumer feedback. The consumer feedback devise would probably improve customer service in all levels of the county government.   

7.  The BOA should, as a unified group, examine the policies and procedures of the office and allow a qualified Chief Appraiser to execute those policies and procedures. The Chief Appraiser must attend to the daily operation of the appraisal staff and the office of the board of assessors. The individual BOA members must realize that individually, they have no authority beyond that of a typical citizen. The 'board' is the entity that has the authority and responsibility not the individuals.

Administrator Caime noted that this refers back to policies and procedures and that he is working with the Chief Appraiser to address the issue.  
8.  The BOA, through cooperation with the CGA should provide online Internet access to appraisal records. Providing online access to appraisal data will greatly reduce foot-traffic in the office of the BOA, allowing appraisal staff, contractors, and board members to focus on the tasks and recommendations in this report. Online access will be a great service to the property owners by giving them open access to the tax appraisal process and would allow searching of records by owner name, parcel identification number, location address, legal description, and sales search. The property information available online should include, when available, owner name, mailing address, location address, digest class and strata, neighborhood, parcel number, tax district, acres, homestead exemption, land value, improvement value, accessory value, total value, previous value, land segment information, improvement items with core information to include improvement sketches, improvement photos (when available) accessory items with core information, sales information (sale date, deed book & page, plat book & page, sale reason, grantor, grantee, sale price) and permit information. 
Administrator Caime reported that online Internet access to appraisal records are now available through the county's website however, all the property data items is still being developed.

9.  The BOA should rewrite and, in some cases, eliminate current internal policies with the assistance of the county attorney and Chief Appraiser. The BOA should maintain a book of adopted internal policies which should be made available to the staff and public. A BOA policy of requiring a recorded plat for any assessment acreage corrections may place an undo hardship on taxpayers in both time and money. Other documents can reasonably serve to assist the BOA in the determination of acreage. The BOA policy which requires the approval of the chairman of the BOA before documents may be provided to individuals who have made a request via Open Records Act has placed staff in difficult situations.

Administrator Caime noted that this refers back to policies and procedures. 
10. The BOA members must strive to become educated in tax assessment and at a minimum must successfully complete 40 hours of continuing.
Administrator Caime noted that BOA staff is encouraged to complete the necessary education and it a goal of the BOA to accomplish. 
11.  Removal of Mr. Fogerty and Mr. Segars from BOA is recommended, either by removal proceedings described in statute or by not reappointing the assessors at the end of their terms which expire 12/31/2007. These assessors are attempting to micromanage the appraisal of property and have cast doubt on the objectivity of the BOA and its ability to effectively and efficiently comply with state law in the administration of property tax. The DOR has previously cautioned the assessors against acting in the capacity of appraisers. 
Commissioner Dorsey referred to the DOR June 15, 2006 report page 3, paragraph 5. 

Commissioner Reyen noted that according to the DOR letter cautioning the assessors against acting in the capacity of appraiser that "it appears" that they acted in the capacity of appraiser. Furthermore, the BOC has discretion to act on the recommendation or not. The report says "recommended" it doesn’t say remove. 
12.  BOA members must cease the development of unacceptable appraisal methodologies. 
Commissioner Reyen noted that there are no specifics on the development of unacceptable appraisal methodologies. 

Administrator Caime remarked that this is a re-occurring theme and should be addressed by the BOA. 

13.  The current Chief Appraiser seems to rely on the practices and procedures of the previous administration rather than embracing the role of the job and implementing policies and procedures for the efficient operation of the tax office. On numerous occasions the Chief Appraiser stated she didn't know how or why things were done a certain way. The Chief Appraiser must have a complete understanding of the appraisal process and Georgia Property Tax Law. The Chief Appraiser must be qualified to appraise all property types and should have managed at least one reappraisal of an entire county before assuming the job. The Chief Appraiser must be a strategist and have the ability to plan the work of subordinates to accomplish the desired results. 

This recommendation is within the Chief Appraiser's area of responsibilities.
14. The Chief Appraiser should submit to the BOA an Annual Report that includes sales ratio studies and goals for timely submission of the tax digest. A written status report should be submitted to the BOA on a monthly basis with any deficiencies noted, along with corrective measures as may be necessary to stay on plan. These reports should be made part of the official minutes of the BOA. The BOA and Chief Appraiser should consider more frequent revaluations to meet minimum standards for digest submission.
This recommendation is within the Chief Appraiser's area of responsibilities. 

15. The Chief Appraiser should maintain a manual containing written documentation of the appraisal methods used by the staff and approved by the BOA, including the appraisal techniques used and all schedules and tables with clear descriptions for each. The manual should be available for review by the staff and public. 
This recommendation is within the Chief Appraiser's area of responsibilities. 
The Board then revisited Recommendation #11. Attorney Gordon gave an overview of the procedure as allowed by Georgia statue.
Commissioner Reyen questioned the length of time for the removal process. Attorney Gordon responded that at a minimum of several months and maximum of several more months. 

Commissioner Reyen questioned if the BOA is entitled to legal representation and who will be responsible to pay the expenses.

Chairman Oglesby entertained a motion to exit into Executive Session to discuss potential litigation as allowed by O.C.G.A. 50-14-4(b). Commissioner Brown provided a second to the motion. 
With no further action taken during Executive Session, Commissioner Dorsey entertained a motion to exit and convene the meeting. Commissioner Brown provided a second to the motion. The motion carried 5-0. 
Chairman Oglesby announced that no action was taken during Executive Session. 

Commissioner Dorsey entertained a motion to commence proceedings to consider removal of Mr. Fogerty and Mr. Segars from the BOA in accordance to Georgia statute. Commissioner Mize provided a second to the motion. 
Sheryl Cantwell commented on the issue. 

Commissioner Reyen noted that the action is directed at two members of the BOA, which appears to be political and personal. 

Commissioner Mize responded that DOR addressed several recommendations and the action he took was not personal or political. The process would allow the BOA an opportunity to address the issues. 

Commissioner Dorsey responded that the BOA members have a right to due process. 

Pete Nagele gave a brief overview of the history of the Peer Review that was conducted. 

The Board voted to approve the resolution by a vote of 4-1 (Commissioner Reyen opposed).

Commissioner Brown entertained a motion to adjourn the meeting. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 
_______________________________________
______________________________

R C Oglesby, Chairman



Lawana Kahn, County Clerk
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