 Hart County Board of Commissioners

August 8th, 2006

5:30 p.m.

The Hart County Board of Commissioners met August 8th, 2006 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center.

Chairman Joey Dorsey presided with Commissioners R C Oglesby, Daniel Reyen, Gary Mize and Ricky Carter in attendance. 

1. Prayer 

Prayer was offered by Dr. Alan Stewart of the First United Methodist Church of Hartwell.

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Dorsey called the meeting to order. 

4. Welcome
Chairman Dorsey welcomed those in attendance. 

5. Approve Agenda 

Commissioner Reyen entertained a motion to amend and approve the meeting agenda as follows:


Move item 13 a) to item 7 

Commissioner Mize provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s)

· 7/13/06 Joint Meeting with City of Royston

· 7/20/06 Joint Meeting with City of Hartwell 

· 7/25/06 Regular Meeting 

Commissioner Reyen entertained a motion to table the approval of the minutes of the meetings held July 13th and 20th, 2006. Commissioner Carter provided a second to the motion. The motion carried 5-0.  

Commissioner Oglesby entertained a motion to approve the minutes of the meeting held July 25th, 2006 as amended. Chairman Dorsey provided a second to the motion. The motion carried 4-1  (Commissioner Reyen opposed).

7. Remarks by Invited Guests, Committees, Authorities 

· BOA Personnel Policies Issues 

BOA Chairman Bill Fogerty reported that the Department of Revenue has granted an extension to file the 2006 digest until September 15th, 2006. 

Mr. Fogerty questioned where the BOC stood with the BOA personnel policy that was presented to them in June. 
After a brief discussion, Commissioner Oglesby entertained a motion to table the issue until the next regular meeting to allow County Attorney Walter Gordon time to complete an analysis of the proposal. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
8. Reports by Constitutional Officers & Department Heads 

County Attorney Walter Gordon did not have anything to report. 

9. County Administrator's Report 

County Administrator Jon Caime did not have anything to report. 
10. Chairman's Report  

Chairman Dorsey reported that a budget work session is scheduled August 21st, 2006 beginning at 9:00 a.m.; a work session to discuss the EMS substation proposal is scheduled August 10th, 2006 at 5:30 p.m.; a reception was held August 3rd, 2006 honoring Bob Evans and Jack Edmunds for serving Hart County in economic development; and the Department of Revenue notified the county that the 2005 digest was not uniform and equalized and it was conditionally approved.

11. Commissioners' Reports 
Commissioner Carter requested right-of-way issues be placed on the next meeting agenda. 

Commissioner Oglesby entertained a motion to discuss the right-of-way issues at the August 10th, 2006 work session. The motion died from a lack of a second. 
Commissioner Carter noted that the county should pursue placing an advertisement in the Georgia Trend/Business Georgia 2006-2007 publication. County Administrator Caime recommended discussing marketing materials with the Economic Developer. 
Commissioner Oglesby entertained a motion to fund $3,000 from Economic Development funds for the advertisement in the 2006-2007 publication of Ga. Trend. Commissioner Reyen provided a second to the motion. The motion carried 4-1 (Chairman Dorsey opposed). 
Commissioner Carter noted that Arrow Court has been a county road since 1990 and has not been maintained by the county. He noted that the County adopted the road into the official county road system about 2 years ago.  Commissioner Carter then entertained a motion that the county cut back, scrape and maintain Arrow Court. The motion died from lack of a second. 

Public Works Director Caime explained the BOC voted to add this road to the current list of road work after the committed roadwork was complete and that the schedule he presented to the BOC has this road added to the road schedule.  He asked the BOC if they wanted to rearrange the schedule to accommodate this road.  No action was taken.  

Commissioner Carter requested information for the NACO be placed on the next meeting agenda. 
Commissioner Carter noted that there are grants available for rural county airports and that the county should pursue trying to apply for the grant funds. 

Commissioner Reyen entertained a motion to draft a letter to State Representative Powell, State Senator Schaeffer, Governor Purdue and the DOT Commissioner urging them to reconsider Hart/Franklin Airport for grant funding. Commissioner Oglesby provided a second to the motion. The motion carried 5-0.  

12. Consent Agenda 

None 

13. Old Business 

a) BOA Personnel Policies Issues - moved to item 7

b) GMRDC Board Appointment 

Commissioner Reyen entertained a motion to reappoint William Chafin to serve on the GMRDC Board for a one year term. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

Commissioner Carter noted that the BOC should consider getting an attendance record for members of authorities/boards to insure that individuals appointed to serve have an active involved. 

     c)  Comp Plan & SW Mgt Plan Use of RDC Services

Commissioner Oglesby entertained a motion to approve GMRDC proposal of $10,000 to complete the Comp Plan & SW Mgt Plan. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
d) DFACs Board Appointment  

Commissioner Reyen entertained a motion to reappoint Will Carter to serve on the DFACs Board for a five year term. Mr. Carter's term will expire June 30th, 2011. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

e) Football Equipment Bid Award 

Commissioner Mize entertained a motion to award the cheerleader uniforms to Hart Dollar Daze and the football equipment to Dillard's Sporting. Commissioner Carter provided a second to the motion. The motion carried 5-0.  
14. New Business 

a) Requirement for Supporting Material on Agenda Items  

Chairman Dorsey entertained a motion to adopt a policy requiring that those who want to have agenda items brought before the BOC must include supporting materials submitted by the deadline of noon the Friday before the meeting. Commissioner Reyen provided a second to the motion. The motion carried 5-0.

Commissioner Carter entertained a motion to place the meeting agenda in The Hartwell Sun. 

County Administrator Caime stated that the agenda would have to be published about a week earlier and would delay decisions by the BOC in order to meet deadlines of The Hartwell Sun.

Chairman Dorsey suggested making the agenda available through the local radio station. 

Commissioner Reyen entertained a motion to table the issue. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

b) Health Insurance Bid Opening 

The following agents presented sealed proposals for health insurance coverage:


Skelton Morris Assoc., Franklin Insurance, Main Street Insurance and Shaw Hankins
Commissioner Oglesby entertained a motion to defer the bids to the County Administrator for review and recommendation. Commissioner Reyen provided a second to the motion. The motion carried 5-0.  

c) Annual Reauthorization of DOT 5311 Transit Resolution  

Commissioner Oglesby entertained a motion to adopt the resolution. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

     d)  DFACs DHR Transportation Grant  
Commissioner Oglesby entertained a motion to approve the grant. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

e)  Rock Springs Bait Shop Beer & Wine Application 

Commissioner Oglesby entertained a motion to approve Mr. Barnes beer & wine application. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

f) Cedar Pond Engineer Proposal Opening 

The following firms submitted sealed proposals for the Cedar Pond bridge project:

Goldie & Associates, Phillips Technical Svcs, Focus Development & Engineering and Rindt-McDuff 
Commissioner Oglesby entertained a motion to defer the bids to Administrator Caime for review and recommendation. Commissioner Mize provided a second to the motion. 

Commissioner Carter noted that the county should use the DOT to save taxpayers money. Administrator Caime responded that he would talk with the DOT after the decision to contract with an engineering firm has been decided in order to coordinate any DOT assistance that is available.

Commissioner Carter inquired about emergency funding for the project. Administrator Caime responded that STIP funds are available however it could take up to five years to receive the funds. 

Chairman Dorsey called for the vote. The vote carried 5-0 to defer the bids to the county administrator. 

15. Public Comment 

None

16. Executive Session 

None 

17. Adjournment 

Commissioner Oglesby entertained a motion to adjourn the meeting. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
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