
Hart County Board of Commissioners

February 12, 2008

5:30 p.m.

The Hart County Board of Commissioners met February 12, 2008 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center. 

Chairman R C Oglesby presided with Commissioners Ken Brown and Joey Dorsey in attendance.  Commissioners Daniel Reyen and Gary Mize arrived late. 
1. Prayer

Prayer was offered by Rev. Steve Williams of the First Baptist Church. 

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Oglesby called the meeting to order.

4. Welcome 

Chairman Oglesby welcomed those in attendance. 

5. Approve Agenda 

Commissioner Dorsey entertained a motion to amend and approve the meeting agenda as follows:


Remove item 16 - Executive Session-Real Estate 

Commissioner Brown provided a second to the motion. The motion carried 3-0. 

6. Approve Minutes of Previous Meeting(s) 
· 1/22/08 Regular Meeting 

Commissioner Dorsey entertained a motion to approve the minutes of the meeting held January 22, 2008. Commissioner Brown provided a second to the motion. The motion carried 4-0. 

7. Remarks By Invited Guests, Committees, Authorities 

· HC Health Dept. Environmental Svcs. Fees Schedule 

Environmental Specialist David Leard remarked that the proposed increase in environmental fees is to recover cost for providing the services.

Commissioner Reyen commented that this will help with the shortfall of funding for the health department by raising the fees for environmental services to match the cost of providing environmental services thereby no longer having the health budget subsidizing the cost of providing environmental services.  Commissioner Reyen then entertained a motion to adopt the proposed Environmental Health Fees as presented. Commissioner Dorsey provided a second to the motion. The motion carried 4-0. 

8. Reports By Constitutional Officers & Department Heads
· Board of Registrars Budget Request 

Chief Registrar Libby Forbes requested additional funding for the Annual Voters Registration Assoc. of Ga. Conference. The conference will be in Athens March 9 through March 12.

Commissioner Reyen entertained a motion to increase their budget by $900. Chairman Oglesby provided a second to the motion. The motion carried 5-0 (Commissioner Mize entered the meeting prior to this agenda item).
9. County Administrator's Report 

County Administrator Jon Caime announced the joint City/County meeting February 28 at 12 noon and joint Water & Sewer Authority meeting February 28 at 5:30 p.m. 
10. Chairman's Report 

Chairman Oglesby reminded everyone of the February 26 work session at 5:30 p.m. He requested the purchase order procedure be placed on the work session agenda. 

11. Commissioners' Reports 

Commissioner Mize inquired about the letters sent to residents on Vanna Waller Road. Public Works Director Caime responded that he sent letters to the land owners that own land on Vanna Waller road inviting them to meet with him to discuss concerns they may have with the road widening project.  He also stated that there is no schedule for the park construction nor the road widening and that the work depends on the plans of the state however PWD Caime will inform the residents of Vanna Waller road as well as the residents of the side roads as soon as a schedule is known. 

Commissioner Reyen asked if there are plans to close Vanna Waller Road. Public Works Director Caime responded the road will remain open and there will not be any confiscation of property. 
Commissioner Brown did not have anything to report. 

Commissioner Dorsey inquired about the road striping project. Public Works Director Caime explained that the contractor is waiting for two weeks of good warm weather because in colder weather the paint takes longer to set and gets tracked in the road and onto cars.  PWD Caime explained to the contractor that the county had made plans to rely on another governmental agency that the county used in the past to again perform striping but that that agency informed the county late in the year that they were no longer providing that service.  Therefore the roads in Hart County have been without stripping for some period of time and are high priority.  The Contractor assured PWD Caime that Hart County is #1 in queue for the road striping and that they expect the weather to be suitable in early March to begin the project. 
Commissioner Dorsey noted that there are major issues with the new recreation fields. County Administrator Caime reported that Rec Director Curry is putting a plan in place for the park maintenance and that plan will be delivered to the BOC by the end of this week.   

Chairman Oglesby requested the matter be placed on the February 26 work session agenda. 

Commissioner Dorsey voiced his concern that the three open positions at the Recreation Park have not been filled but yet there is maintenance work that needs to be done.  CA Caime explained that if the departments do not spend was has been budgeted to be spent that is their call and results in savings to the tax payers however the work load must still be accomplished by the department.  This matter will also be discussed at the February 26 work session.
Commissioner Reyen asked about the status of the re-mapping and re-valuation. County Administrator Caime responded that his role in this project was to get the contracts in place and that he has completed his role.  Now the project is in the hands of the BOA for follow through but as far as he knows the mapping project if moving forward, the fly over is in queue to begin this month. CA Caime also explained that according to his discussions with Chief Appraiser about the reval project, the BOA has not discussed the re-valuation proposal yet. Chairman Oglesby requested the issue be placed on the February 26 work session. 
12. Consent Agenda 

None

13. Old Business 

None

14. New Business 

a) Purchase of Used Bush Hog and Tractor 

Commissioner Reyen entertained a motion to approve the purchase of the used bush hog and tractor. Commissioner Brown provided a second to the motion. The motion carried 5-0. 

b) Beer & Wine License Application Royal Food #3 & #5 
Commissioner Reyen entertained a motion to deny the license for Royal Food Stores #3 and #5. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

c) Abandonment of Section of Ray Weaver Road 

Commissioner Dorsey explained that the property owners are in agreement to close the section of Ray Weaver Road. 

Commissioner Reyen entertained a motion to direct the County Attorney to begin the abandonment procedures. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

d) Walters Road Bridge Proposal 

PW Director Caime explained that he is currently updating the 5 year bridge maintenance plan by re-inspecting approximately 125 bridge structures that were identified in 2002 as needing some type of maintenance.  He noted that he has about 14 more structures of the 125 that he still has to inspect however he has already classified the priority of many of the structures that will need work.  He stated that there are about 16 structures that will need to be placed out for bid but that these structures are not in immediate danger to the traveling public as best as he can tell.  

PWD Caime further explained that we have a small number of structures that are in emergency need of repair.  The county hired B&M excavation as the low bidder on a sealed bid to reconstruct the Cedar Pond crossing and then extended their contract to perform the emergency replacement of the New Prospect bridge.  New Prospect was an emergency situation due to the fact that this large pipe structure is normally submerged under the lake and the rare drought conditions have uncovered this structure which is completely rotten.

Walters road bridge is a similar structure that is normally submerged under the lake and due to the rare low lake conditions should be repaired immediately.  The DOT has prepared reports and design recommendations on this work.

Commissioner Brown entertained a motion to approve B&M Excavation proposal of $72,000 for this project. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

e) Bethany Bowersville Road Box Culvert Proposal 

PWD Caime explained that this single box culvert has four wing walls that have collapsed and a portion of the box culvert was torn away during the collapse of the wing walls.  PWD Caime explained that the wing walls and torn section of the concrete box culvert need to be replaced now and that he considers this an emergency repair need that can not be postponed until we get the entire bridge plan update completed, prepare the bid for the contracted work and get that work completed.
Chairman Oglesby entertained a motion to approve B&M Excavation proposal of $46,000 for this project. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

f)  Redwine Church Road Box Culvert Proposal
PWD Caime explained that this triple concrete box culvert is in a similar state of failure as the Bethany Bowersville Box culvert with one wall collapsing.  The collapse of this wall has resulted in the whole road collapsing.  The county has installed temporary stabilization of the wall and road however PWD Caime is concerned that the collapse of this wall will result in a collapse of the road.  In addition the remaining three walls will be stabilized as part of this emergency work.  Finally PWD Caime is concerned with water that is running under the box culvert which could undermine the entire structure resulting in failure of the structure.  Therefore PWD Caime considers this another emergency that must be addressed now rather than when the bridge plan is complete.

Chairman Oglesby entertained a motion to approve B&M Excavation proposal of $37,000 for this project. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

Public Works Director Caime reported that there is an emergency situation with a bridge on Old 29 S and he will be presenting a proposal to fix the problem. 

f) Long Range Roads Plan Discussion - Guardrails 

Chairman Oglesby entertained a motion to complete the Cedar Pond bridge project by installing guardrails. Commissioner Reyen provided a second to the motion. 

Commissioner Dorsey noted that he has brought up placing guardrails on Maxwell Mill Bridge several times with no avail. 

Public Works Director Caime explained that there will not be any SPLOST funds for roads beginning in FY09. 

Commissioner Reyen expressed the need to prioritize installing guardrails countywide. However, the county needs to finish the Cedar Pond project. 
Commissioner Mize stated that Cedar Pond is a dead end road and services six residents beyond the bridge. 

Commissioner Dorsey entertained a motion to table the issue and get a long range plan. The motion died from a lack of a second. 
Chairman Oglesby called for the vote to install guardrail on Cedar Pond Bridge. The motion failed 2-3 (Commissioners Mize, Brown and Dorsey opposed). 
Commissioner Dorsey entertained a motion to direct Public Works Director Caime to put together a plan to address the guardrail issues county wide. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

15. Public Comment 

None

16. Executive Session 

None

17. Adjournment 

Commissioner Brown entertained a motion to adjourn the meeting. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

------------------------------------------------------------
----------------------------------------------------------------
R C Oglesby, Chairman


Lawana Kahn, County Clerk
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