Hart County Board of Commissioners
July 24, 2007

7:00 p.m.

The Hart County Board of commissioners met July 24, 2007 at 7:00 p.m. in the Hart County Administrative & Emergency Services Center.

Chairman RC Oglesby presided with Commissioners Daniel Reyen, Ken Brown, Joey Dorsey and Gary Mize all in attendance.

1. Prayer

Commissioner Mize offered prayer.

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance to the American Flag.

3. Call to Order

Chairman Oglesby called the meeting to order.

4. Welcome

Chairman Oglesby welcomed those in attendance.

5. Approve Agenda

Commissioner Brown entertained a motion to amend and approve the meeting agenda as follows:

Add 14d) Approve Recreation Officials contract

Commissioner Reyen provided a second to the motion.  The motion carried 5-0.

6. Approve Minutes of Previous Meeting

· July 10, 2007 Regular Meeting

Commissioner Reyen entertained a motion to approve the minutes of the regular meeting held on July 10, 2007.  Commissioner Dorsey provided a second to the motion  The motion carried 5-0.

7. Remarks by Invited Guest, Committees, Authorities

· Bob Ridgway-Hart County Hospital

Bob Ridgway Attorney for the Hart County Hospital Authority announced the near completion of the additions construction on the hospital.  Mr. Ridgway also, presented a copy a resolution adopted by the Hospital Authority and explained the reason behind the resolution adoption.  According to the wording of the resolution the Authority entered into a joint feasibility study with Ty Cobb in a process of meaningful discussions and negotiations which may lead to a definitive agreement under which Cobb Memorial Hospital and Hart County Hospital would consolidate its facilities and operations to form a multi-county, regional acute care hospital.
8. Reports by Constitutional Officers & Department Heads

County Attorney Walter Gordon presented an Intergovernmental Contract between The Hart County Industrial Building Authority and Hart County, Georgia.  The purpose of the contract was to ensure the repayment of a $720,000 zero per-cent loan over a ten-year period made available through the Hart County Electric Membership Corporation.  The purpose of the loan is to develop property near I-85 for economic development.  Mr. Gordon requested the Board of Commissioners vote to approve the contract allowing Chairman Oglesby to sign along with other minor changes to contract thereafter.
Commissioner Reyen questioned the legality of using SPLOST 2, SPLOST 3 and possibly property tax to repay the loan.  Attorney Gordon stated that under the terms of the approved voter referendum the loan repayment was legal from SPLOST 2 and 3.     
Commissioner Reyen entertained a motion to enter into agreement and allow Chairman Oglesby to sign for the Board along with any further minor changes.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

Mr. Gordon announced he had begun his investigation into the Victim Assistance Program and there appeared to be available monies for CJCC approved certified agencies.  Mr. Gordon will keep the Board apprised of his findings. 

Mr. Gordon announced the Water & Sewer Utility Authority’s CDBG project of installing waterlines in the SB White/Liberty Hill areas had been awarded to the lowest bidder, Long Utilities for $787,000.00.  The bid award was sufficiently lower than was projected.  Therefore the Water & Sewer Utility Authority will have SPLOST funds available for future projects.  
9. County Administrator’s Report

Administrator Caime reported during the SPLOST 3 negotiations the BOC agreed to a total of $120,000 for city road projects. The Opal Street and Fairview Avenue projects came in $5,000 under the $120,000 agreement, therefore City Manager Aldrich had requested $5,000 to help with the resurfacing of Forest Avenue due to the Downtown Development project.  Chairman Oglesby commented that the commitment was for up to $120,000 or paving 2 miles of road. 

Chairman Oglesby entertained a motion to approve the $5,000 request however this would complete the resurfacing agreement the County had with the City on SPLOST III County road paving moneys and no further road paving moneys would be available under this commitment.  Commissioners Mize provided the second.  The motion carried 5-0.
Mr. Caime announced the Fiscal Year 2008 budget work session scheduled for Thursday July 26, 2007 at 5:30 p.m. had been cancelled and cautioned the BOC that we will have to start scheduling budget meetings in order to meet the FY deadline.
10. Chairman’s Report

Chairman Oglesby had nothing to report.
11. Commissioners’ Reports

Commissioner District # 2
Commissioner Reyen inquired if the contract with Georgia Mountains RDC had been signed for the Animal Shelter study.  Administrator Caime reported no.  Commissioner Reyen questioned why.  Administrator Caime responded he had heard some of the BOC members may have change their minds about the decision and may act to reverse that contract action.  Administrator Caime also commented Georgia Mountains RDC has done some work on the study and the county may owe them money for the work thus far if the BOC terminated the contract.  

Commissioner Reyen entertained a motion to direct Administrator Caime to terminate the contract with Georgia Mountains RDC.  Commissioner Mize provided a second to the motion.
Chairman Oglesby read a portion of an email from City Manager Aldrich stating the city’s desire to wait until the County Animal Shelter RDC study was complete before entering into a Memo of Understanding with the county.

Several members from the audience spoke on behalf of the need for an animal shelter in Hart County. 
Commissioner Reyen stated the First Amendment to the United Stated Constitution provides for the right to assemble and the right to petition our government.

Chairman Oglesby called for the vote.  The motion failed 2-3.  Commissioners Reyen and Mize voted in favor of the motion and Commissioners Brown, Dorsey and Oglesby voted to oppose the motion.

Commissioner Reyen entertained a motion to give Mr. Carter a $10,000 deposit to hold the animal shelter building he owns until the Georgia Mountains RDC study was complete.  The motion died from lack of a second.

Commissioner Reyen entertained a motion to send out a RFP on a fifty-run animal shelter.  Commissioner Mize provided a second to the motion.

Several members of the audience commented about the Carter animal shelter building.  City Council member David Little stated the City has set aside land will contribute the water, gas, sewer and 35% of the building cost.  Also, that the city is behind this animal shelter.

Chairman Oglesby called for the vote on the motion to send out a RFP on a fifty-run animal shelter.  The vote carried 3-2.  Commissioners Brown and Dorsey opposed the motion.

Commissioner District #3

Commissioner Mize entertained a motion to place a $7,500.00 deposit to Mr. Carter on the building.  Commissioner Reyen provided a second to the motion.
Chairman Oglesby questioned Mr. Carter if he would take $165,000 for the building.  Mr. Carter answered yes he would take $165,000.  

Chairman Oglesby called for a vote on the motion to place a $7,500.00 deposit on the building.  The motion passed 3-2.  Commissioners Dorsey and Brown opposed.

Commissioner District #4

Commissioner Brown did not have anything to report.

Commissioner District #5

Commissioner Dorsey questioned the sanding of the new fields at the Recreation Department and the need of fence repairs at the old park.  Administrator Caime reported the sand had been delivered and US Lawns had volunteered to spread the sand free of charge when they could schedule it in the coming weeks.  Recreation Director Curry stated the fence repairs were out to bid.
12. Consent Agenda

None

13. Old Business

a) Recycling Oil Facility at Transfer Station

Solid Waste Manager Pat Fleming presented her findings on a recycling oil facility.  All the other facilities she had contacted advised her against establishing a recycling of motor oil facility, due to the labor intensity and risk of contamination.  Ms. Fleming also reported three private businesses within Hartwell offered this same service.  The Board thanked Ms. Fleming for the research she had conducted.  The board unanimously agreed not to pursue the recycling oil facility at the Transfer Station at this time.

b) Recreation Advisory Board Appointment

Chairman Oglesby entertained a motion to appoint Marshall Sayer to fill a vacant unexpired term ending 12/31/2007 on the Recreation Advisory Board.  Commissioner Dorsey followed with a second.  The vote carried 5-0.


c) Library Board Appointment

Chairman Oglesby entertained a motion to appoint Nancy Clark to fill a vacant unexpired term ending 6/30/2008 on the Library Board.  Commissioner Mize provided a second to the motion.  The motion carried 4-1.  Commissioner Reyen opposed due to the fact than only one application was received.


d) Resolution of Judge Retirement Pay
Chairman Oglesby entertained a motion to reverse the 2004 Resolution pertaining the Retired Superior Court Judges’ supplements.  Commissioner Brown provided a second the motion.  The motion carried 5-0.

Chairman Oglesby entertained a motion to adopt a resolution establishing that any judge of the Superior Court of Hart County upon attaining Senior Judge status, shall receive as compensation an amount equal to sixty-six and two-thirds (66 23%) percent of the current monthly supplement being paid at the time of Senior Judge attainment.  Commissioner Brown followed with a second to the motion.  The motion carried 5-0.

e) Cedar Pond Creek Crossing

Administrator Caime gave a report on the condition of the bridges in Hart County and stated that while the County has made progress on our long range bridge management program, we will probably have to spend in excess of $1,000,000 in the coming few years for some major bridge repairs.  He then showed a detailed report of the progress and issues of the creek crossing at Cedar Pond Road.  He reported that in order to meet the design requirements needed to ensure safe passage during flooding, additional ROW would have to be obtained or the County would have to pursue eminent domain to secure the ROW needed.    

Chairman Oglesby entertained a motion to authorize Mr. Caime to proceed with the engineering and permitting work and continue to work on obtaining the needed ROW.  Also, to write letters to our local representatives to obtain state assistance and contact the DOT to see what funds may be available.  Commissioner Reyen provided a second to the motion.  The motion carried 5-0.  
14. New Business

a) Bid Opening Football and Cheerleading Equipment

Bids were opened and read concerning Football and Cheerleading Equipment as follows:

Cheerleading Equipment:
Hart Dollar Daze, Harris Sporting Goods, and Dillard’s submitted bids.  Chairman Oglesby entertained a motion to turn the bids over to Director Curry and Administrator Caime for review and recommendations.  Commissioner Dorsey provided a second.  The motion carried 5-0.


b) DAR Use of Courthouse Grounds

Commissioner Reyen entertained a motion to allow the DAR to use the courthouse grounds for the time capsule re-dedication on September 20, 2007 at 4:00 p.m.  Commissioner Dorsey provided the second to the motion.  The motion carried 5-0.

c) Discussion and Possible Action of GA DOR Special Investigation

Attorney Gordon advised the Board of the following:
· To thoroughly read and digest the DOR report with all seriousness 

· To hold a series of discussions to follow through with the report

· To continue with the mapping project

· To receive RFPs on the mandated re-evaluation soon

· To determine what to do about the personnel

· To determine what to do about the tax valuations

Commissioner Dorsey agreed with Attorney Gordon and asked how personnel can be removed from office.  

Attorney Gordon responded:

· Notice must be given to the members
· The members must be given an opportunity to give evidence for not being removed from office

· The Superior Court Judge must be given an opportunity to review the findings

· The Board reviews the Superior Court Judge’s rulings 

· The Board makes a final decision on personnel removal

Chairman Oglesby entertained a motion to hold a called meeting August 1, 2007 at 5:30 p.m. to discuss the GA DOR special investigation.  Commissioner Brown followed with a second to the motion.  The motion carried 5-0.


d) Recreation Officials Contract

Recreation Director gave the Board copies of the Youth Football contract stating the Recreation Advisory Committee had recommended this contract.  No action was taken.
15. Public Comment
None

16. Executive Session

None
17. Adjournment

Commissioner Reyen entertained a motion to adjourn the meeting.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

------------------------------------------------

--------------------------------------------
RC Oglesby, Chairman



Betty Floyd, Associate Clerk
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