Hart County Board of Commissioners

March 14th, 2006

5:30 p.m.

The Hart County Board of Commissioners met March 14th, 2006 at 5:30 p.m. in the Hart County Administrative & Emergency Services Center. 

Chairman Joey Dorsey presided with Commissioners R C Oglesby, Daniel Reyen, Gary Mize and Ricky Carter in attendance. 

1. Prayer 

Rev. Martha Dye of Macedonia & Red Wine Methodist Church offered prayer. 

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 
Chairman Dorsey called the meeting to order. 
4. Welcome   

Chairman Dorsey welcomed those in attendance. 

5. Approve Agenda   

Commissioner Oglesby entertained a motion to amend and approve the meeting agenda as follows:


Add item 12 a) Willis Ridge Subdivision 


Add item 16 a) Potential Litigation Matters 

Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s)  

· 2/28/06 Solid Waste Mgt. Plan Public Hearing & Comp Land Use Plan Public Hearing 

· 2/28/06  Regular Meeting 

· 3/06/06 Called Meeting with BOA   

Commissioner Reyen entertained a motion to amend and approve the minutes of the meetings held February 28th and March 6th, 2006. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

7. Remarks by Invited Guests, Committees, Authorities 

None  

8. Reports by Constitutional Officers & Department Heads 

· Communications Tower Report   

EMS/EMA Director Terrell Partain presented a comprehensive re-evaluation of the communications equipment. 
Commissioner Reyen noted that Partain suggested that the county supply the deputies with professional grade portable radios and it is time the county consider his recommendation; establish a standardization for radios and get the Sheriff in the loop.  
· Recreation Park Project(s) Report  
Recreation Director Lawanda Curry presented an update on the various Recreation Park Projects at the existing recreation park. 
9. County Administrator's Report  

County Administrator Jon Caime reminded the BOC that a work session is scheduled March 28th, 2006 at 5:30 p.m. He requested agenda items for the work session.

10. Chairman's Report  

Chairman Dorsey did not have anything to report. 

11. Commissioner's Reports 

Commissioner Reyen announced that he and Commissioner Carter met with the Governor last Friday and received grant funding in the amount of $12,500. for the proposed boat ramp project. 

Due to conflicts that have compounded over several months Commissioner Reyen entertained a motion to remove Chairman Dorsey from the chair position. The motion died from lack of a second. 
Commissioner Reyen entertained a motion to direct the Recreation Department to cease compiling their daily work reports in an effort to save time and money. Commissioner Carter provided a second to the motion. The motion carried 5-0.

Commissioner Mize noted the outcome of the joint meeting with the Board of Tax Assessors and that he looks forward to working with them to correct some problems. He requested that the bridge on Flat Shoals Road be placed on the work session agenda. 
Commissioner Carter questioned where the Courthouse Committee stands. Administrator Caime responded that Lisa Evans has been not been successful in getting the committee together but that there is plans to move forward with the meeting. 

Commissioner Carter noted that the road department workers work under difficult conditions and deserve an equitable pay.  He stated that he has requested a review of the road department pay using wage data from the private sector.  He also stated that the job descriptions have not been approved by the BOC but several road department employees received a grade raise.  He stated that in his opinion this is creating a moral problem among the Road Department employees. Commissioner Carter made a motion to apologize to the road department.  Motion died for a lack of a second.  Chairman Dorsey asked the County Administrator to address this issue.

Administrator Caime explained that other departments were also to create job descriptions for their increased pay grades and have not produced them.  He stated that his workload since the December 20th meeting has been excessive and he apologized to the BOC that he had not had time to revise the job descriptions until this week.  He further explained that the draft job descriptions have been created and proposed that this issue be discussed at the March 28th work session.  

Commissioner Carter suggested creating an Economic Development Committee and a Citizens Committee to oversee the budget process. 

12. Consent Agenda 
a) Willis Ridge Subdivision 

Commissioner Oglesby entertained a motion to accept Willis Ridge Subdivision. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

At this time the BOC returned to Reports by Constitutional Officers & Department Heads for the continuation of the Rec Park Projects

Administrator Caime, acting as project manager for the new Recreation site, gave an update on the progress of the project from 2002 through February 2006. 

13. Old Business 

a) Transmittal Resolution - Solid Waste Management Plan  

Commissioner Reyen entertained a motion to adopt the resolution. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 
b) Transmittal Resolution - Comprehensive Land Use Plan 

Commissioner Reyen entertained a motion to adopt the resolution. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

c) Cedar Pond Road - Emergency Declaration Renewal  

Commissioner Reyen entertained a motion to extend the Emergency Declaration for an additional four weeks. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

d) Board Appointment Water & Sewer Authority  

Commissioner Reyen entertained a motion to remove the item from the table. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

Commissioner Carter entertained a motion to appoint David Stafford to serve on the Water & Sewer Utility Authority. Commissioner Mize provided a second to the motion. The motion carried 5-0. Mr. Stafford term will expire March 1st, 2010. 

e) Bid Award - Vanna Fire Station Improvements 

Commissioner Oglesby entertained a motion to award the bid to Hartwell Masonry. Commissioner Dorsey provided a second to the motion. 
After discussing the issue, Commissioner Oglesby entertained a motion to table the issue until ownership of the building can be established and verification of the bids specs. Commissioner Reyen provided a second to the motion. The motion carried 3-2 (Chairman Dorsey and Commissioner Carter opposed). 

f) Bid Award - Bowersville Fire Station Improvements

Commissioner Reyen entertained a motion to table the issue until ownership of the building can be established and verification of the bid specs. Commissioner Mize provided a second to the motion. The motion carried 4-1(Commissioner Carter opposed). 

Commissioner Carter entertained a motion to remove the issue from the table. The motion died from lack of a second. 

g) EMS Monitors - Bid Award 

Commissioner Oglesby entertained a motion to award the bid to Medtronic. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

h) Road ROW Issues 

After discussing the road right-of-way issues, Commissioner Carter entertained a motion to place the item on the work session agenda; and move forward with hiring a Code Enforcement Officer. Chairman Dorsey provided a second to the motion. The motion carried 5-0. 
A work session is scheduled March 30th, 2006 at 5:30 p.m. to discuss the road right-of-way issues.

i) Existing Recreation Park Fencing Bid
Commissioner Oglesby entertained a motion to table the issue until Administrator Caime could define the scope of the work and discuss the project with Warden Frankie Teasley. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
14. New Business

a) Bid Opening Road Pipe 

Commissioner Reyen entertained a motion to postpone the bid opening for two weeks. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

b) RFQ Opening - Jail 

The following companies submitted sealed bids for the jail project:

· Piper, Heir, O'Bryan

· KSGW Architects

· Precision Planning

Commissioner Reyen entertained a motion to defer the bids to the County Administrator and Sheriff for analysis and recommendation. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

c) Sterling Manor Development Private Road Acceptance Request 

Charlene Lee noted that the road will have a forty-foot right-of-way and that it will be built according to the county standards.  She stated that an existing house adjacent to the road will prevent her from having a 60 foot ROW and therefore requested a variance from the subdivision regulations requiring a 60 foot ROW.
Commissioner Oglesby entertained a motion to grant a variance from the required 60 foot ROW and allow a 40 foot ROW in this particular situation . Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

d) Approval of Road Paving Bid List 

Commissioner Oglesby entertained a motion to approve the road paving bid list as presented by Administrator Caime. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
e) Little League Contract Approval 

Commissioner Mize entertained a motion to authorize the Chairman to execute the Little League Contract. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

f) New Recreation Park Maintenance Proposals  

Chairman Dorsey entertained a motion to support the Rec Advisory Board's decision on the issue. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
15. Public Comment 

Recreation Director Lawanda Curry reminded the BOC of the All Star Banquet that is scheduled March 20th, 2006 at 6:30 p.m. at the Middle School cafeteria. 

Don Burdick, Jay Earle and Florence Gaines commented on the veteran issue that has been in The Hartwell Sun. 

16. Executive Session

a) Potential Litigation Matters 

Commissioner Oglesby entertained a motion to exit into Executive Session to discuss potential litigation matters as required by O.C.G.A. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

With no further action taken during Executive Session, Commissioner Oglesby entertained a motion to exit Executive Session. Commissioner Reyen provided a second to the motion. The motion carried 5-0. The resolution is recorded in the minutes book. 

17. Adjournment  

Commissioner Oglesby entertained a motion to adjourn the meeting. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

-----------------------------------------------------------
----------------------------------------------------------------
Joey Dorsey, Chairman


Lawana Kahn, County Clerk
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