Hart County Board of Commissioners

March 28th, 2006

7:00 p.m. 

The Hart County Board of Commissioners met March 28th, 2006 at 7:00 p.m. in the Hart County Administrative & Emergency Services Center. 

Chairman Joey Dorsey presided with Commissioners R C Oglesby, Daniel Reyen, Gary Mize and Ricky Carter in attendance. 

1. Prayer

Prayer was offered by Rev. Harry Warren of Oak Bower Baptist Church. 

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Dorsey called the meeting to order. 

4. Welcome 

Chairman Dorsey welcomed those in attendance. 

5. Approve Agenda 

Commissioner Reyen entertained a motion to amend and approve the meeting agenda as follows:


Item 16  add  Litigation Matters 

Commissioner Mize provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s) 

· 3/14/06 Regular Meeting 

Commissioner Oglesby entertained a motion to approve the minutes of the meeting held on March 14, 2006. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

7. Remarks by Invited Guests, Committees, Authorities 

None 

8. Reports by Constitutional Officers & Department Heads  

County Attorney Walter Gordon commended the BOC on appointing David Stafford to serve on the Water & Sewer Utility Authority. He reported that Jerry Cleveland will serve as the Chairman; Wade Carlton will serve as Vice Chairman and Pat Goran has been named the Executive Director for the W&S Authority. He also reported on the East Line Project, and the Old 29 line design process, SB White Road line project and a CDBG grant application for upcoming water projects. 
9. County Administrator's Report 
County Administrator Jon Caime apologized for the delay in presenting a gavel to past chairmen R C Oglesby and Daniel Reyen. He announced a road right-of-way issues work session will be held March 30, 2006 at 5:30 p.m.

Commissioner Reyen suggested that our current bush hog contractor Tallent should be invited to attend the work session. 

Administrator Caime announced that Street Smarts Planning/ Transportation Engineering/Surveying will be conducting field surveys in the vicinity of the proposed road widening project along I-85 in Franklin and Hart County in the near future. 

He announced that the Notice of Intent to prepare an environmental impact statement that will address the impacts of the ELBA proposed natural gas line project and that the notice is available for public inspection. 
He also noted that he has discussed the fencing project at the fire training center with Warden Teasley. 
Commissioner Reyen entertained a motion to draft a letter to the Commissioner of the Department of Corrections to seek state inmate labor assistance to install the fence at the fire training center. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. A copy of the letter will be forwarded to Representative Powell and Senator Schaeffer. 

10. Chairman's Report  

Chairman Dorsey reminded the BOC members to get their road stripping request turned in to Administrator Caime. 

11. Commissioners' Reports 

Commissioner Oglesby announced that the BOC members are invited to attend the ground breaking ceremony at the local Belk store. 

Commissioner Reyen inquired about the status of the EMS Substation Study. Administrator Caime responded that the report should be available by mid April. 

Commissioner Mize inquired about the status of the Library project. Administrator Caime responded that the bids for phase one will be ready within two to four weeks, award the contract in late May, work will begin early June and that state funding assistance will be available if the project is contracted before June 30. 

Commissioner Carter voiced his concerns about the negative impact that the conflicts between the BOC members has had on the county. He noted that they need to address the problems in the public and move forward. He noted that the matrix that was presented in the Economic Developer interview process was not used and apologized to the veterans. 
Commissioner Carter entertained a motion to ask Chairman Dorsey to step down from the chair position. Commissioner Reyen provided a second to the motion. The motion failed 2-3 (Chairman Dorsey, Commissioners Oglesby and Mize opposed). 

Commissioner Oglesby noted that he had family members serve in the armed forces, a mistake was made and it is time to forgive and forget and move forward. 

Chairman Dorsey noted that he has deep military roots in his family and he has made a public apology for the mistake on the interview matrix. 

12. Consent Agenda 

None

13. Old Business 

a) Jail Study Bid Award  

Sheriff Cleveland announced that he has received a letter from Gov. Purdue and Commissioner McDonald concerning the state’s proposal to move state inmates from local jails within ten days of their arrest. 

After discussing the need to expand and renovate the jail facility, Commissioner Reyen entertained a motion to award the bid to Piper, Heir and O'Bryan. Commissioner Mize provided a second to the motion. 
Commissioner Carter questioned about the concept of a regional jail facility. Sheriff Cleveland responded that the several of the surrounding counties are in the process of building new facility. However, the concept could be researched. 

The motion carried 5-0. 

b) Bid Award - Addition to the Vanna Fire Station 

Commissioner Oglesby entertained a motion to remove the item from the table for discussion. Chairman Dorsey provided a second to the motion. The motion carried 5-0. 

Attorney Gordon explained that Hart County has the deed for the Vanna Fire Station and that the trustees of the Bowersville Fire Station are in the process of signing the deed to the county. 

Commissioner Oglesby entertained a motion to award the bid to Hartwell Masonry Inc. Commissioner Mize provided a second to the motion. 

Commissioner Carter suggested that the BOC meet with the fire station commanders to discuss the county's involvement in improvements to the fire stations. He voiced his concerns about the bids not being specific enough. 
Don Burdick commented on the issue of evaluating all the fire stations for the future needs. 
Commissioner Reyen expressed his concerns on the depth of the concrete that is proposed for the Vanna and Bowersville project. 

Chairman Dorsey noted that the concerns should have been brought up before the project was put out for bid. 

Candee Taylor suggested that the BOC wait until the EMS Substation study is presented.

Commissioner Oglesby entertained a motion to table the issue. The motion died from lack of a second. 

Chet Wommack commented on the bid specs and suggested that the BOC appoint a citizens group to develop bid specs. 

Commissioner Carter had to leave the meeting due to a death in the family. 

Commissioner Mize entertained a motion to award the bid for the Vanna Fire Station expansion to Hartwell Masonry. Commissioner Oglesby provided a second to the motion providing that the contractor and Commissioner Carter get together to discuss his concerns addressed before proceeding. The vote carried 3-1 (Commissioner Reyen opposed). 
c) Bid Award - Bowersville Fire Station 

Commissioner Oglesby entertained a motion to remove the item from the table for discussion. Commissioner Mize provided a second to the motion. The motion carried 4-0. 

Attorney Gordon explained that the deed has been signed by four out of the five trustees. 
Commissioner Oglesby entertained a motion to award the bid for Bowersville Fire Station to Precision Trim contingent upon the fully executed deed and providing that the contractor and Commissioner Carter get together to discuss his concerns addressed before proceeding. Commissioner Mize provided a second to the motion. The motion carried 3-1 (Commissioner Reyen opposed). 
14. New Business 

a) Bid Opening Road Pipe 

The following vendors submitted sealed bids for the road pipe:

· Cherokee Culvert 

· Southeast Culvert

· Contech Construction Products Inc. 

Commissioner Oglesby entertained a motion to defer the bids to the County Administrator for review and recommendation. Commissioner Reyen provided a second to the motion. 

Chet Wommack commented on the specifics of the bid package. Administrator Caime responded that the bid package was very specific and the vendors were required to bid according to DOT requirements. 

The vote carried 4-0. 

b) CDBG Resolution 

Commissioner Reyen entertained a motion to adopt the CDBG Resolution for $500,000 to finance water line installations to serve residents along portions of E Liberty Hill Road, S Liberty Hill Church Road, Whippoorwill Trail, Old Sardis Drive, Sardis Church Road, Georgia Drive, Sylvester Drive, Amos Craft Road, S.B. White Road and Lewis Road. Commissioner Oglesby provided a second to the motion. The motion carried 4-0. 

c) Confederate Resolution 

No action was taken. 

15. Public Comment 

Robert Savage commented on the motion requesting Chairman Dorsey to step down from the chair position. He urged the BOC to consider a resolution to recognize the armed forces and public safety officials.
Commissioner Reyen requested the resolution be placed on the next meeting agenda. 

16. Executive Session - Real Estate & Litigation Matters  

Commissioner Oglesby entertained a motion to exit into Executive Session to discuss real estate and litigation matters as allowed by O.C.G.A. Commissioner Reyen provided a second to the motion. The motion carried 4-0. The resolution is recorded in the minutes book. 
With no further action taken during Executive Session, Commissioner Oglesby entertained a motion to exit Executive Session. Commissioner Reyen provided a second to the motion. The motion carried 4-0. 

17. Adjournment
Commissioner Oglesby entertained a motion to adjourn the meeting. Commissioner Mize provided a second to the motion. The motion carried 4-0. 

