



Hart County Board of Commissioners

November 30, 2009

5:30 p.m.

The Hart County Board of Commissioners met November 30, 2009 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center. 

Chairman Daniel Reyen presided with Commissioners R C Oglesby, Brandon Johnson, Ken Brown and Joey Dorsey in attendance. 

1. Prayer 

Prayer was offered by Rev. Brad Goss. 

2. Pledge of Allegiance   

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order   

Chairman Reyen called the meeting to order. 

4. Welcome   

Chairman Reyen welcomed those in attendance. 

5. Approve Agenda  

Commissioner Oglesby moved to amend and approve the agenda as follows:

Move item 14 f) BOA Budget Requests to item 8 

Commissioner Brandon provided a second to the motion. The motion carried 5-0.  

6. Approve Minutes of Previous Meeting(s)  
· 11/10/09 Regular Meeting   

Chairman Reyen moved to table the minutes of the November 10, 2009 meeting. Commissioner Oglesby provided a second to the motion. The motion carried 5-0.  

7. Remarks By Invited Guests, Committees, Authorities  

None 

8. Reports By Constitutional Officers & Department Heads   

· NRCS Request to Fill Part Time Position  

Forrest Ferguson requested permission to hire a part time temporary employee to work two hours in the afternoon at minimum wage. This is to cover the office work that has been performed by Sybil Hembree who is out on FMLA.

Mr. Ferguson also requested that the county pay the dues for 2009 – 2010 for the Chestatee-Chattahoochee RC&D Council in the amount of $1,000.   He explained that this agency has applications in place that will bring in over $150,000 to Hart County residents.
Commissioner Oglesby moved to approve the request for a temporary employee to work two hours in the afternoon at minimum wage. Commissioner Brown provided a second to the motion. The motion carried 5-0. 
Commissioner Oglesby moved to pay the dues for 2009-2010 for the Chestatee-Chattahoochee RC&D Council. 

Chris Groskreutz, RC&D Coordinator, reported that this locally-led organization promotes conservation, development and utilization of natural resources to improve the general level of economic activity and to enhance the environment and standard of living in the 13 counties in the region. 

Commissioner Dorsey moved to pay the dues for 2009-2010. Commissioner Brown provided a second to the motion. The motion carried 5-0.  

· BOE (Equalization) request to fill part time position and Support of Reappointments 
Mr. Pebbles stated that the terms for reappointment for several of the BOE members will expire in late 2010 and the support of reappointments is not necessary at this time. 

Mr. Pebbles requested permission to fill a part time clerical position that was vacated by the resignation of Deborah Smith. 
Chairman Reyen moved to approve the request to fill the part time clerical position. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

· Recovery Zone Bonds Notice of Intent – Hart IBA   
Economic Developer Dwayne Dye stated the economic development bonds provided through ARRA of 2009 can be extended through July 1, 2010 through written notification to DCA. It would be in the best interest of Hart County to apply for an extension for the bonds. He requested that the Recovery Zone Bonds be transferred to the Industrial Building Authority. 
Chairman Reyen moved to approve the extension through July 1, 2010 and transfer the bonds to IBA. Commissioner Johnson provided a second to the motion. The motion carried 5-0. 
Dwayne thanked everyone that participated in the Work Ready program and noted that Hart County is in the recertification phase.  
· BOA Budget Requests 

BOA Chairman Jim McMullan requested funds for the BOA advertisement and temporary employee items that were tabled at the last BOC meeting. 

Commissioner Oglesby moved to take the issue off the table for discussion. Commissioner Dorsey provided a second to the motion. The motion carried 5-0.  
Commissioner Dorsey asked why the advertisement budget request was not requested during the normal budget development process.  Commissioner Reyen pointed out that it was his request of the BOA that the public remain informed of the BOA revaluation process.  
Commissioner Johnson agreed that the public needs to be informed of the revaluation process and moved to approve the $820 request for advertisement. Commissioner Brown provided a second to the motion. The motion carried 5-0.  

Chairman Reyen pointed out that there is a reoccurring problem with the BOA in that they keep coming back to the BOC with new requests for additional funds every BOC meeting rather than finding a way to manage the operations around the funds the BOC has allocated.  .  

Mr. McMullan then requested $13,000 in additional funding for the remainder of a motion. 
Mr. McMullan then requested $25,000 for postage.  Chairman Reyen questioned why the postage request was so high when the historical spending of the BOA on postage was significantly less than the $15,000 the BOC budgeted.  Commissioner Dorsey suggested the BOA wait on this additional request and challenged the management of the BOA office to come up with savings in another budget line item to make up the difference.  He commented that 2002 and 2005 were revaluation years also and questioned what is different this revaluation compared to those years. 
After further discussion, Commissioner Dorsey moved to table the request until December 8, 2009 meeting and requested a breakdown of 2002 and 2005 postage utilization. Chairman Reyen provided a second to the motion. The motion carried 5-0. 

Mr. McMullan then requested $25,000 for office supplies. After further discussion, Commissioner Dorsey moved to leave the budget for office supplies as is. Chairman Reyen provided a second to the motion. The motion carried 5-0. 

Mr. McMullan then requested an additional $2,000 for QPublic for the remainder of the fiscal year for the website.   He explained that the website is not a tool for the BOA but a tool that the public finds useful.  
After further discussion, Commissioner Oglesby moved to table all the BOA budget requests until the BOA can meet with the County Administrator and BOC Chairman to clarify BOA expense needs. Chairman Reyen provided a second to the motion. The motion carried 5-0. 

· County Attorney Walter Gordon

County Attorney Walter Gordon reported that the class action suit filed against the Hart County Sheriff has been dismissed; contracts have been executed for the Public Defender’s office; filed an appeal to the DOR; and Judge Hodges issued an order to the Tax Commissioner to send out temporary bills based on the 2008 digest. 
9. County Administrator’s Report   

County Administrator Jon Caime announced a called meeting is scheduled December 17, 2009 at 5:30 p.m. He also reported that a meeting was held about the problems with FEMA flood maps in particularly surrounding Lake Hartwell. He explained that the COE line is at 670 feet and that they report the maximum flood that could ever occur on Lake Hartwell is 674 feet.  The DNR/FEMA use 668 feet as the 100 year FEMA flood line around Lake Hartwell however the County has continued to explain to the DNR/FEMA that their maps are not accurate around Lake Hartwell.  CA Caime stated that the DNR did not indicate that they would revise their maps so he intended to notify the residents around Lake Hartwell that were erroneously in the FEMA floodplain due the hardships this will cause them when they sell or refinance their properties.  However the reported  100 residences that would be impacted is actually estimated to be in excess of 700 so the County will continue to petition FEMA to get the maps revised.  He also recognized EMS/EMA Director Terrell Partain for his assistance with the flood maps. 

10. Chairman’s Report   

Chairman Reyen pointed out that the differing BOC meeting times is confusing and recommended we have one meeting time for both regular BOC meetings.  Commissioner Oglesby pointed out that a 5:30 start time for both meetings would be best.  Chairman Reyen then requested placing the revision of the ordinance first reading take place at the next regular BOC meeting. 

11. Commissioners’ Reports   

· Magistrate Judge Selma Cheely Recognition – Commissioner R C Oglesby  

Commissioner Oglesby moved to recognize the late Magistrate Judge Cheely with a plaque and ask for the law library to be named in her honor. Chairman Reyen provided a second to the motion. The motion carried 5-0.   

Commissioner Dorsey pointed out that having bullet points on the agenda for items Commissioners wanted to discuss during the meeting would be beneficial.

12. Consent Agenda  

None

13. Old Business 

a)  Rec Advisory Board Appointments (6)  

Commissioner Oglesby moved to re-appoint Marshal Sayer, Steve Wehunt and Anthony Lee to serve on a two year term on the Rec Advisory Board. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. (Terms to expire December 31, 2011). 
Commissioner Oglesby moved to table the remaining three appointments until the December 8, 2009 meeting. Chairman Reyen provided a second to the motion. The motion carried 5-0. 

(formerly item 14a) Rec Director Revised Job Description Approval 

Commissioner Johnson moved to adopt the revised Rec Director Job Description. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 
(formerly item 14d) Suspending Rec Softball  

Commissioner Oglesby moved to temporarily suspend Rec. Softball for the remainder of the season. Commissioner Brown provided a second to the motion. The motion carried 5-0. 
Chairman Reyen moved to table items b) DFACS Board Appointment c) Health Board Appointments until the December 8, 2009 meeting. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

d) Policy on Contracting and Setting of Fees  

Commissioner Dorsey pointed out that each employee of the County (not elected officials or their employees) needed to acknowledge receipt of this policy.  Chairman Reyen moved to adopt a policy on contracting and setting of fees. Commissioner Johnson provided a second to the motion. The motion carried 5-0. 

e) FY10 Budget Adoption   

Commissioner Oglesby moved to adopt the FY10 Budget. Chairman Reyen provided a second to the motion. 

Commissioner Dorsey noted that if LOST revenues do not materialize the BOC will have to consider additional cuts. 

The motion carried 5-0. 

f) Environmental Health Ordinance  

Chairman Reyen moved to accept the Environmental Health Ordinance as the first reading. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 
g) NEGA Quarterly Payment(s) 

CA Caime explained that the County paid the invoice sent from NEGA for their first quarterly payment however they had erred in their billing.  Chairman Reyen made a motion to pay the remainder of the first quarterly allotment of $1,268.75 to NEGA when we pay their second quarterly payment.  The motion died from lack of second.

Commissioner Oglesby then moved to pay the remainder of the quarterly allotment of $1,268.75 to NEGA. Commissioner Johnson provided a second to the motion. The motion carried 4-1 (Chairman Reyen opposed). 

14. New Business 

a)  Rec Director Revised Job Description Approval 

Item was approved during discussion of item 13 a. 


b) Jail Food Bid Opening   

Chairman Reyen moved to extend the Jail Food Bid until December 8, 2009. Commissioner Johnson provided a second to the motion. The motion carried 5-0. 

c) VA Office Lease Agreement 

Commissioner Oglesby moved to adopt the lease agreement. Commissioner Brown provided a second to the motion. The motion carried 5-0. 

d) Suspending Rec Softball   

Item was approved during discussion of item 13 a.  

e) Letter in Support of Highway 17 Widening Project – Commissioner Dorsey  

Commissioner Dorsey moved to draft a letter of support for the Highway 17 widening project. Chairman Reyen provided a second to the motion. The motion carried 5-0. 

15. Public Comment  

Jerry Canady thanked the BOC, Jon Caime and Terrell Partain for their efforts concerning the Flood Maps. 
16.  Executive Session 

None 

17. Adjournment  

Commissioner Oglesby moved to adjourn the meeting. Commissioner Brown provided a second to the motion. The motion carried 5-0. 

--------------------------------------------------------  
---------------------------------------------
Daniel Reyen, Chairman



Lawana Kahn, County Clerk
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