
Hart County Board of Commissioners

October 16, 2007

Called Meeting

6:00 p.m.

The Hart County Board of Commissioners met October 16, 2007 at 6:00 p.m. at the Hart County Administrative & Emergency Services Center. 

Chairman R C Oglesby presided with Commissioners Daniel Reyen, Gary Mize, Ken Brown and Joey Dorsey in attendance. 

1. Cedar Pond Road Bridge Project 

Chairman Oglesby entertained a motion to negotiate with the low bidder, B&M Excavating to remove item numbers 6, 13, 14, 17, 19, 20, 21 and 22 from the bid work, and to install (3) runs of 8' concrete culvert, 24 feet long at Cedar Pond road creek crossing. Additional costs for this work will include the price of the pipe, crane costs for placement of the pipe and labor associated with the pipe.  Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

2. Fire Department Full time Fire Chief Job Description (with the Fire Advisory Committee) 

Brief discussion was entered into with a few minor changes to the job description and duties of the full time Fire Chief position.  

Commissioner Reyen entertained a motion to adopt the changes and proceed with advertising for the Fire Chief position. Chairman Oglesby provided a second to the motion. The motion carried 5-0.

JOB TITLE:  Fire Chief    Grade 22


DEPARTMENT:  Fire, Hart County

JOB SUMMARY:  This position is responsible for managing the provision of fire prevention and suppression services for the county.

MAJOR DUTIES:

· Plans, directs, coordinates, and performs county-wide fire response services, including fire prevention and suppression services.

· Command emergency operations for fire services with input from all 8 county fire station commanders

· Develops department standard operating guidelines with input from the Hart County Fire Board

· Supervises the work of volunteer and full time firefighter personnel

· Prepares the departmental budget; monitors expenditures under the current budget with input from the Hart County Fire Board

· Maintains all records and files, including government agency reports.

· Oversees the training of personnel in fire, emergency, and safety techniques.

· Prepares correspondence, proposals, rules and regulations, policies, various reports, and develops forms with input from the Hart County Fire Board

· Handles and secures all dry hydrant sites in county, including storage of dry hydrant materials.

· Oversees the cleaning, repair, maintenance, and mapping of pressurized hydrants in the county.

· Researches prices and purchases all departmental equipment and supplies with input from the Hart County Fire Board

· Coordinates departmental activities with other county, city, and state agencies.

· Coordinates and supervises the repair and storage of equipment and fire stations

· Develops plans for hazardous material storage and incidents.

· Serves on various committees as fire department representative.

· Monitors fundraising activities; performs aluminum can sales

· Conducts monthly officer’s meetings and attends 1 meeting per month per station

· Attends training seminars, workshops, conferences, and conventions that pertain to job duties

· Maintain training regulations for Fire Chief as set by the Georgia Fire Standards and training

· Be on call 24 hours a day / 7 days a week 

· Researches and applies for grants

· Prepares and maintains fire department master plan

· Maintains current ISO rating and works towards improving the current ISO rating.

· Performs other related duties as assigned.

KNOWLEDGE REQUIRED BY THE POSITION:

· Knowledge of fire prevention, suppression, practices, strategies, and tactics

· Knowledge of emergency medical assistance methods, strategies, and techniques

· Knowledge of local ordinances, departmental rules and regulations, and local, state, and federal fire codes

· Knowledge of the geography, street block numbers, and water supply locations of the county

· Knowledge of  I.S.O. insurance ratings and practices 

· Knowledge of accounting and budgeting practices.

· Knowledge of hazardous materials.

· Skill in management and supervision under both routine and emergency situations.

· Skill in decision making and problem solving.

· Skill in the operation and use of fire equipment and apparatus.

· Skill in master planning, pre-fire planning, and hazard identification.

· Skill in verbal, written, and interpersonal communication.

SUPERVISORY CONTROLS: The County Administrator assigns work in terms of very general instructions.  Position routinely responds to input from Fire Advisory Board.
GUIDELINES:  Guidelines include local, state, and federal fire codes and laws, local ordinances, ISO rating schedules, mutual aid agreements, written contracts, and departmental rules and regulations.  These guidelines require judgment, selection and interpretation in application.

COMPLEXITY:  This position consists of varied technical and supervisory tasks.  The need to manage responses to a variety of emergency situations contributes to the complexity of the work.

SCOPE AND EFFECT:  The purpose of this position is to ensure an efficient and effective response to fire emergencies in the county.  Successful performance helps ensure the protection of community lives and properties and lower community insurance rates.

PERSONAL CONTACTS:  Contacts are typically with co-workers, other county employees, state officials, volunteers, civil defense officials, emergency medical service personnel, the general public, the news media, utility company employees, Fire Advisory Board, and members of the business community.

PURPOSE OF CONTACTS:  Contacts are typically to provide and exchange information, resolve problems, coordinate efforts, provide services, and motivate volunteers.

PHYSICAL DEMANDS:  The work is typically performed with the employee sitting at a desk, except when called to emergency scenes, where the employee must frequently lift light objects, occasionally lift heavy objects, climb ladders, use tools or equipment requiring a high degree of dexterity, and be able to distinguish between shades of color.

WORK ENVIRONMENT:  The work is typically performed in an office, and in the field including while at a fire or other emergency scene, where the employee may be exposed to inclement weather, extreme temperatures, and hazardous situations.  The use of protective devices is required.

SUPERVISORY AND MANAGEMENT RESPONSIBILITY:  This position has direct supervision over full time fireman employed by the County.

MINIMUM QUALIFICATIONS:

· High School diploma or GED

· 10 years Experience in Fire Service

· Completed Basic Module 1 Firefighter Certification
· Valid Driver’s License (or must be able to obtain Class B license within 6 months)
· Must be able to be certified as a minimum first responder at first available class if not already certified

· Must obtain classes in supervisory and fire department administration with 12 months if not already certified (training can be provided)

· Must possess basic computer skills
· Demonstrated leadership experience
With no further action, Commissioner Reyen entertained a motion to adjourn the meeting. Commissioner Brown provided a second to the motion. The motion carried 5-0. 

------------------------------------------------------------------
-----------------------------------------------------

R C Oglesby, Chairman



Lawana Kahn, County Clerk
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